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Summary Report
Itemization & Rationale for Planning Commission’s Proposed Modifications
to Northwest Triangle Redevelopment Proposal 1

At its special meeting held 19 December 2005, the York City Planning Commission voted unanimously to
recommend various modifications to the “Northwest Triangle Redevelopment Proposal 1” submitted for
review by the Redevelopment Authority of the City of York

Commission members expressed a desire to make sure that the proposal would be clear, coherent, and
easy for any ordinary member of the public to understand and grasp.  They felt that this was particularly
important in documents that reflect and justify the considerable governmental powers vested in Urban
Redevelopment Law (including the power of eminent domain).

The proposed modifications, itemized below, fall into four basic categories:
A. Substantive changes to fill informational gaps in the Proposal as submitted
B. Substantive or formatting changes to avoid potentially misleading or confusing information
C. Changes intended to clarify the need for additional (future) Redevelopment Proposals
D. Minor changes correcting clerical or grammatical errors, typos, redundancies

A.  Substantive Changes to Fill Informational Gaps

RDA Proposal Page 3, PROJECT DESCRIPTION
The only “project description” included in the Proposal as submitted was a boundary description of the
western portion of the Redevelopment Area.   The Commission’s proposed modifications insert new
language to fill this gap [CPC Exhibit #1 (Modified Proposal), Page 1].  Commission members’ rationale
was that Proposals should state the intent and aim of proposed redevelopment activities and as much as
possible, identify future uses anticipated in the wake of those activities.

B.  Substantive or Formatting Modifications to Avoid Confusion

RDA Proposal Pages 4 and 5 -- ACQUISITIONS information
In the proposal as submitted, introductory information on Acquisitions was followed immediately by
the list of “Buildings for Demolition,” and the Acquisitions list and map were separated from the text
and placed at the end of the report, on pages 9 and 10 as Exhibits A and B.  Planning Commission
members found this scattering of information confusing.   The Commission’s proposed modifications
place all acquisitions information -- text, map and list -- together, early in the report:  [CPC Exhibit #1,
Pages 2 and 3].

RDA Proposal Page 6 -- LAND USE MAP
To place “like” information together, a formatting change was recommended to move the Redevelop-
ment Plan’s Land Use Map to the Introduction, with other information on the Redevelopment Plan  [See
Exhibit #1, Modified Proposal, Page 1].   The map’s original location in the RDA’s proposal as submit-
ted was on Page 11 as Exhibit C.  In subsequent corrective editing, a section on Page 6 of the RDA
proposal called “Land Use Plan Map,” which mistakenly referred readers to a map on Page 8, became
unnecessary and was deleted in the Planning Commission’s modified version of the proposal.

RDA Proposal Page 7, “PROCEDURE FOR CHANGES TO THE PLAN”
This proposed modification changes the word “PLAN”  to “PROPOSAL.”  There is a legal distinction
between the two documents, and the Authority cannot change the Plan.
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C.  Changes to Clarify the Need for Additional (Future) Redevelopment Proposals

At four places in the Proposal, the Commission’s proposed modifications suggest new language to make
clear the limited range of redevelopment activities that are specified in the current “Redevelopment Pro-
posal 1.”

The Commission recommends additional language to underscore the need for further Planning Commis-
sion review when the actual alignment of roads and rails is settled, when the Redevelopment Authority is
satisfied that competent and qualified developers are promulgating serious redevelopment proposals, and
when proposed future land uses are being firmed up.  Planning Commission and City Council review at
the “proposal” stage is not only built into Urban Redevelopment Law, it is good public policy and a valu-
able tool for smoothing and speeding the implementation process.

It is the Commission’s belief and experience that responsible developers value an early “we’re all on the
same track” confirmation from all relevant branches of the City -- at least the City Administration, Rede-
velopment Authority, Planning Commission and City Council -- before they invest heavily in preparing
the detailed plans that will be required by the Redevelopment Authority’s redevelopment contracts in the
next stage of project implementation.

• RDA Proposal Page 1, PROJECT DESCRIPTION,
Paragraph 2 of new language added by the Commission includes the sentence, “Detailed proposals for
future uses of developable parcels that remain after the relocation of railroad lines and other infrastruc-
ture will be addressed in subsequent Redevelopment Proposals.”)

• Page 6, LAND USE PROVISIONS,
Paragraph 2, in the sentence reading “The following may provide additional controls on redevelopment
and use,” new language has been added to extend the sentence: “... for this and subsequent Redevelop-
ment Proposals in the Redevelopment Plan Area (although some of the items listed below may not be
applicable to the acquisition, demolition and engineering activities that comprise this Redevelopment
Proposal, they are listed because of their potential impact on subsequent Redevelopment Proposals or
amendments to this Proposal):”

• Page 7, LAND USE PROVISIONS,
(a) Control and Approval of Plans ... insertion of the words, “Contractor or” twice, before the word
“Developer.”  This language included to underscore that there is as yet no developer, and the work
proposed to be done under this first Redevelopment Proposal for the Triangle (engineering, demolition)
is likely to be done by a contractor rather than a true developer.

• Page 7, OTHER PROVISIONS,
end of paragraph, new language, “This proposal for Phase I activities and all subsequent redevelop-
ment proposals in the Redevelopment Plan Area shall be reviewed by the City Planning Commission as
required under Pennsylvania Urban Redevelopment Law 53 P.S. Section 1710(e) through (i), and con-
sidered for approval by the City Council of the City of York as required under Sections 1710 and 1711 of
the Redevelopment Law.”

D.  Minor Changes to Correct Clerical or Grammatical Errors, Typos, Redundancies

• RDA (Redevelopment Authority Proposal) Page 3, paragraph 1, line 2, change “their” to “its”

• RDA Page 3,  paragraph 2, last line, insert date of Planning Commission action & correct name of
document approved by Commission
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• RDA Page 4, AREA DATA, changed “Num. of Properties” to “Num. of Parcels” at the request of Out-
door Recreation Complex staff in companion proposal reviewed by the Commission on the same date;
changed in NW Triangle proposal for consistency’s sake.

• RDA Page 7, (b) Statement of Duration ...
deleted because information is redundant (it is included in the adopted Redevelopment Plan)

• RDA Page 7, OTHER PROVISIONS ... changed verb tense in line 3 (RDA “... shall prepare a Redevelop-
ment Proposal” changed to “has prepared this ‘Redevelopment Proposal 1’”)

• Throughout, deleted language that became “orphan” or “widow” lines after moving exhibits (e.g. Land
Use Map language, RDA Proposal page 6).

• Throughout, where exhibits’ placement changed, they were re-lettered to reflect their new order of
placement.

NB: All proposed modifications approved by the York City Planning
Commission have been incoporated into CPC Exhibit #1, “Modified
Proposal as Recommended by the Planning Commission,” attached
to this Report and made a part thereof.

Also attached to this report is the 12-page  “RDA Proposal” with
pagination as referred to in this report.

Summary Report prepared by Planning Commission Chair Genevieve Ray
28 December 2005




















