38 North Duke Street
York, PA 17401
(717) 846-4805 .
FAX (717)‘8‘46 5811

WWW, csdavndson com

York PA . Gettysburg, PA . Lancaster, PA-

Jifn Gross;. Public: Works Directs -
City of York-. -

101 S. George St. 2™ Floor

‘York, PA 17401

RE:

£ngmeer’s Pro;ect No 0407 3 08 75

Dear Jim,-

Re s'o'e_.r'rce. Grou P
represents the scope fse

Y'PR03£CT UNDERSTANDING

The C;ty of York has received:a gra t from PA DEN
$184, 500 00 The City of York will be our

 The following is an outliig'of the'proposed scope of plani

for acﬁieviﬁgthé désired result of:

1y ueatmg a system of stormwater—managlng recreatlonal and -essential. multl modal connectors In the

__‘:fek-’fr‘cjiﬁ?l?h'iiegéfﬁﬁlafigt_;éet o

-George Street

b: rédevelopment of thé Lafayette Pléza trailhiead
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¢ construction of a “green road” through the Northwest Triangle former brownfield site

, d. improvements to/ installat'?ginisoftwo‘;rnuIti-"m'o"délfcnnnéc‘t"c'rslbetWEen; the Heritage Rail Trail
City (Riverfront) Park and York's downtown.

23 chartmg a path'for a greener. York City through the development of a Green Actlon P?an, whlch w:ﬂ

mclude
a: ‘corductinga street tree analysis.

b ancep;ualzgplans_for;devejlopnjgnt nfv;g_reen;;jmprbyernents;_at:_':5.:sites,,\n.gi'thinft_h‘e Crty

¢ Templates for urban BMP’sto: be mcorporated mto pubisc works pro;ects and deve!opment
;wnhm the City

. be'happening
sifhulta ﬁéOUS!V.

“Based Gpoii this: understanding, the eetings with prOJect e‘rstaqdmg of the
tasks: requured to complete a-project of thls natura we presnnt the feilowin »ccpe of-P-me:,ssmatServmes

SCOPE OF PROFESSIONAL SERVICES .
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b. Facilitate two’ meetsngs of the master steering: commmee and three meetmgs for each of the
three subcommlttees, total of eleven (11) meetmgs
¢. Facilitate three (3) pubhc mee‘cmgs |
-d. Develop and carry out: a strategy for outreach and promonon for the | pro;ect
e. Conduct fifteen: stakeholder Enterv:ews
f. Qrgatg, »admmtster; a_T}dPEOVld?»:flndmgs from a--survéy'qu‘éstio:nnai retobe used for community
pém’ci_pfét}ion: o
g. Coordi:'hat"e, ,the,'hone;profitisana academic institutions to be utilized throughout thé process to

bting both. community mvolvement and real value to the eﬂ’orts

2., Participation m meetmgs bv desugn andfengineermg consultants CSD LS BH &TRG

fil. Tronsportati

atténdance;

z. Integratlon of ﬁndings of the pubhc méetings! fnto the'fl nal work prod ucts-BH
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iv. Conductan analysis of legal feasrbmty and pol;cy conﬂlcts mcludmg the review of the

Clty [ Complete Street . Poli and Stormwater Management Ordmance DIL& CSD.

V. 'MSDP Sect;on B ”Backgro.und Informanonb& Data” will be written by BH wrth data
: prov:ded by DI

4, Phyéica{;afssefs'sment df--‘r,lght‘s-‘bfs'v\}é:\i;%jfszlﬁ);'E
a. Thiswork .yqil‘l:'fo_?1@wftl§§’t{)ﬁ§i\!}§‘ MSDPGuidehnessectlonC
i [Section C - 18 3:165D
i, -'.Se,ctiqnc~:é; BH

b. Thus work wnll be. hmlted to the desrgn work related to the Rail Trail alxgnment two proposed (2}

mult1~mcdai connectaons Lafayette Plaza development and: the Green roadway cons;deratlon

5. Work with- stakeholders to: deveiap a plan' for operat:ons, maintenance, and secunty BH

a. quk»wl’t'h;,sttakehp]de‘rg

sManagefrient.

d, i‘ldenmy mamtenance needs and pctentlal costs

‘e; ;Work wrth focalfpohce expert in‘Crime Prevention: Through Environmental: Design (CPTED)

i. *Basemap: CSD {from Task 4]
Al SectlonF 5 Dl

c ?rovsde do A--uments suf’r” caent to identufy mmal perrmts and clearances CSD
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7. Develop a Conceptual Site Plan and Design for Laféyette ?Iaz’a

a. Define schematrc layout-and re!at:onship of parkm g

publlc improvement & infrastructure
and the: Hentage Rall Trail allgnment €sb |
b. ‘Planand desugn for recreation 5to 1\ ti
widening)-and’ all elemerits requrredf'by‘the DCNR MSDI "Sectrons E F& G1 (attached) mciudlng
cost estimates, BH
Sectlon E +5Section F~1,2,3&4: BH;
il Basemap CSB»(from:Taskﬂ'q)
Section F=- 5 Dl |

c. Prov;de documents sufﬁc:ent to 1dentvfy mit:al permlts and: ciea rarices. CSD

The sttes includé :
e City Core Codorus C 8

= -Memorial Park =P6oF House Run:

s York City Indstrial-Park ~ UNT to Wilis Run Corridor -

‘Farquhar Parks - Willls Run-
g .Y_ork,cnyféast"shaj:s;ﬁdﬁé*tj‘rsialgAre’agMi‘uf.cﬁéé_'k

The scope.of work for each plan jncludes the following:

assessment outfa%ls, SWM.;facihttes drainage andrvegetatmn types ofeach: of the ﬂve {5 )

'SItes ~i8 & CSD
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s Conceptual Green plans = Recommendatto;' 5 will be,;liustrated for each of the ﬁve ( )

Empmvement areas mcludmg a descnptxon and examples of the proposed

recommendatlons LS

Recommendations will consider. thé following:

© SWM BMPs and drainage area improvements

0 N,at,i\ze»:plan_t__cc’a_mmunityéstablishri*nehta’hd':,reducédsmai'ntenan:ce--

‘b The GAP will address the need for urba ‘ best management‘practlces (BMP) though

‘tree 'p‘i"t‘s'-)‘

toimprove infiltration and water quality

‘Urban Square Strateg|es ~BMPi improv ments |

> "rk-Strategies BMPs that coufd be- applled in: larger green: space

areas withm the city {e g. ‘bio- retentnon basms, meadows tree plantmgs)

‘com pirance efforts, specn'

lden i

benefits
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' "nd the: surroundmg region

ii.. ‘Provide Strategies that cah be Eé.é}ié:a‘t:ed‘tErbughoUt‘ihéﬁé'

Vi Outlme specrf‘ o Opportunmes for commumty educatlon and outreach to promote

cconcmsc, enwronmental and regulatory advancement in the City.

€.

The cost beneft w :‘ be-anal
analysrs will quantrfy the foilowmg beneflts fer purpose of evaiuatzon

9D

i Concept Plan.and desxgn for blcycle/pedestraan improvements Gay:Ave., or alternate

location; from the Rail Trail to:North Duke Street,
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10. Perforr analysis of sate accessrbxhtv and- recreattonal opportunities for MSDP sxtes BH:

a. Ensure that all plans and designs’ produce ) mmoda ADA: accessub:hty for all MSDP sites..

b. Analyze the need for park amemtnes such as~trashr cans, wster fountams etc. at MSDP sites,

11, Develop Conceptual Site’ Plan and: Desngn for. the green road; .25-mlle “green” road through a

reclaimed: brownfletd site adjacent tothe: Herltag_ all.;Trad Park and the Codorus Creek

riverfront: - CSD BH TRG : ‘
a. Conceptual Plan and design for ateess to récreati iofhi’m‘fé’t’é;r:mf’gigéﬁdn,itvr'ar'j;sport_gt‘ibr‘]‘-{

R VSDR Guidélines; Sections E; F & G:1

utlhtles, thting and: all etements reqmred by the [

(attached),--nnclgdmg._c,‘ ;teestamates,_

i. SectionE CtinnF~3(flnai)BH

riits and clearances, =€SD
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- The UTC assessment wril be fund _ ’the PA Urban and Commun{ty Forestry

Couricil and Bureau of Forestry an he | process will begm upon: recervmg a srgned
letter of commrtment (draft attached :frum the City to a_chleve the lis;ed»bullet,

rtems Dl

b Bureau of Forestry, wrth assrstance fro 1 :York College, will: perform a'street tree

mventory of the City of York: usmg U.S. Fores :y mcs |-Street Trees program taols. <Dl
c. Conducta revrew of Crty ordrnances as: they relate to stormwater and green mfrastructure and

suggest revrsions that wrl% posrtrvely 1mpact the green future of. the Crty (_;S__D

13, Final MSDP, GAP Product and Deliverables - C§D

a; _‘Prepare ten: copres 0f a MSDP draft report mcludlng all elements required by the DCNR MSDP
;Guldelmes (attached)

negotrated feer

KL .Constructron or permrt Ievel p/an drawmgs

L Sewage Iannmg arsewer andiwaterserwce desrgn. '
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»  PennDOT. permitting. mcludmg"nghway Occupancy Permlmng
s On-site subsurface investigatic :
. Phase i Enwronmen tol Site Assessment
s Historical-and- archeologtca/ studles and reports
. éHydrogeolog/c Study.’
s Geologic Report orStudy. ., -
» -Meéchanical; Electrical, and:PIumbmg (M/E/P) Des;gn
s Constructlon stakeout A
s Anyoffsite lmprovemenf designs:orpermitting..
s Materials testing a’urmg construct/on
-e  Services resulting from 5:gni'f cant changes in the scope of the project or major changes in. the plans
or speciflcatlons prewausf iccepted by you, which are beyond our contro/
LI Any wafk spec:f cally exclu ed in:the Scope of Professronal Serwces listed above

chpENsmnom

CSD proposes to petform the tasks hsted above on the bas:s af . Lump Sum contra far o total: project :
feeof 5184 500; OO

e~of:ProfesSIonaf Serv;ces be: requmr' "‘that amoti "’"wxli be bllled:
separately for an addltronal nego tiate one.of the: costs hsted above mdud : Townsh:p, County or State'
filing fees-or d[tec,t ‘gxpenses such:as. tsid ’re‘productmns ands: m||eage Long dnstance teiephone chatges, in- "
house regular sized photocopying charges, and mailing costs are already included'in our fees,

‘Should" any work outside: ~0f_ the $

 SCHEDULE.
CSD and the Teom will de\/elop scheduie for ccmpletm of t*us study B, LS CSD BH; ?Ru

-Below-isthe:anticipated:sequérice’ of planning elemeritsito:be taken‘upiby: the Team As this planmng

team:consisting of several: ‘provide ;s our_expectatnon that the plannmg of multspie elements wul! happen
snmultaneously Alsa, We ¢ lysest

when York College students are avallab

Ptanning elements 1 throuzh 6 ar_ _,nected to bemn ator close to the e‘olitset of work and'will continue

through the.overall plannmg process as: needed.

TS W N

'Work wnth stakeholders to. develop a plan for: operat'ons, malntenance and security (Months 1- 15)




~'CONTRACT AGREEMENT

Davidson; Inc. ] ' ‘
e FOR PROFESSI ONAL ENGINEERING SERVICES (Givi)

Engineer's Project No: :0407.1.09.00, IR Date: May15,2015
Client: Clty of York o oL Project Megr. Jeffrey 5. Shue, P.E.

Project Name: North Bend Oppartumty Area and Green Master Pla' chent Mgr, W, Casey Deller, P.E.

Project Locat]on; Caty of York, York COUnty, A

1 PROJ ECT DESCRIFTION
As descnbed inCS. Davidson, lnc 'S (CSD) Proposal for meeSSional Servn:es dated May 15 2015

2. ENGINEER’S SCOPE OF SERVICES:
As destribed In CSD's Proposal for-Professional Seé_vices: dated:May15; 2015,

3. FEE ARRANGEMENT; o .
As described in CSD's Proposal for Professional Services:dated May 15, 2015.

3a. RETAINER AMOUNT:
None..

4. SCHEDULE: v
As.described in CSD's Proposal for Professional Services:dated May-15, 2015,

5/SPECIAL CONDITIONS:
Norie.

THE ATTACHED TERMS AND CONDITIONS, ITEMS 5 THRGUGH 15 SHAI.L BEA PART OF THIS AGREENFENT_

ACCEPTANCE:_N EXECUTIGN OF THlS AGREEMENT (Void i not executed by bath panles wlthtn 45 d ys_pft_hg.dg;g.q_f-:h_lsA}gﬁjf@iiqiéqﬁ)* .

.ACCE'pte'ti?bv: :

Sigratire: {5,

Print Name,lr!t(e£< ) " P '

For::

“Dister

Cllent Retaln Original; Return Capy £ C: S, Davidson, .

- - Revzsedlan 2014
Pagelofz i 4 \040710900\Pm)ectManagement\cantmct Agreements\ Cantmcmgreement Guil




TERMS AND GON ITION

6.1 C:S: Davidson, Inc;, its wmploy, =nd ulf ‘{thn“"" i "‘),agrezs Inpmwdnhnm pmfesslnnnlservrmx agmed loon thafirst page.: Addmonaiservlces mayheperfarmed i!requutedbvdlent subjectto
N B

micdification of the ratmbursermant and/er work scheddbe a5
This Agreasment shall be cg odin diice with thie Liws othar 3 il

7:Stendard of Care : :

7.1 Servicex perforimad by the Engineer under this Agraemen wili be conduned ina m:nmrconsl;tunl with that {evel o!:ate'andskﬂl dinatily exdrcisad by members of the p lori g undat similar
circumstances in the, sarne nrsiml}ar Iocaihy Ourpm}essinnalserwms wil | be purfurmnd, our ﬂndlngs wlll  be obt: o andations'p d jn accordan:e wlth  generally sccep!ed pdnuplzs oF ahglnearing
practice. s
7.2 Unlass atherwue spaclﬂed bnundary survm hall wnform to

1y 1o Brovide. data ralative

andin scesidance with Client's Instivctions, Mndlﬁcétl&n’;;yéqiiimd by the
mumcu:allty “hall be miade 3t Ciienk's expense ' . . o
1.7 The lseation of undarground uliiitiss,’ if shown, shall be based upon suifice uvldan:« and/or uulny mcards, cnenL ameno advisa £l Uspectad updergroun featt os or sw:xum which could
affect services prawrled haraunder- :nd f har agrees to hold Englrmar harmiéss for 3ll' :Iaims arls!ns ftom and d ﬂ,' to id Stiuet w)z_ern lotations sre based upon :vailableln{ormatlon,

8. Termiinsgion o
9,1 THig Agreement may be tefr

ﬁad ; Cﬂem wﬂl be bil lled ar momh!y lntarvals on the bash ofour presem multlpllerfor professional services of 2.0 times salary coits; plusa rclmbursablé expEnse tinies s 5 fac{araﬁ,.j. The
!arlas and wages (baslc andl lncenmle) pald to all Englneer s persunmzl sngaged on CI[en; s:mum, !n‘dudlng, but ot Iirmted ¥ ehgme
schnic ‘=m*“ plusthecos

, thautand“v; 5 6 ployes nblaied by are proti hyworkefs ampensatio l’nsurance.mdiha!Englnaurhassu:hcweraga,\)ﬂder;:ubﬂc
namny” e PrOWnV,amagnlnsumm!po}laes,lowolad‘tself’mmcfiimtirlﬁngfromworkpetfonn ndarlhlsAgreement‘ Certificates in evidefi nfpallclu of Insirance will be provided to Che appntequest,

iy fay b rsised at-

inlly a'llE'r.gﬁB,Sl_::ﬂé':, Eng : !

. . Revised Jon 2014
Paga2of 2 i:.\040710900\Pra;ect’Manugemenr\ContmctAgreements\ContractAgreement Civit




North Bend Opportunity Area Master Planning for Recreation, Stormwater Mitigation, and Transportation

City of York

SCOPE OF WORK ~ TASKS & ASSIGNMENTS

The following is an outline of the prdposed scope of planning, surveying and public participation work necessary for
achieving the desired result of 1) creating a system of stormwater management and essential multi-modal connectors in
the North Bend Opportunity Area of the City of York and 2) charting a path for a greener York City through the
development of a Green Action Plan and the conducting of street tree analyses. The aforementioned
stormwater/recreation/transportation system will incorporate the extension of the Heritage Rail Trail along the Codorus
Creek from Philadelphia Street to George Street, redevelopment of the Lafayette Plaza trailhead, the construction of a
“green road” through the Northwest Triangle former brownfield site, and improvements to/installation of two multi-
modal connectors between the Heritage Rail Trail City (Riverfront) Park and York’s downtown. In the months since the
City of York’s grant application, additional items have been added to the scope of work through collaborative efforts
with DCNR and local donors. Below is the anticipated sequence of planning elements to be taken up by the professional
services pr_oviders: [As we foresee the planning team consisting of several providers, it is our expectation that the

planning of multiple elements will be happening simultaneously. Also, we expect at least one of the tree analyses to

take place during the summer months, when York College students are available to assist with the work.]

Planning elements 1 through 6 are expected to begin at or close to the outset of work and will continue through

the overall planning process as needed.
1. Public participation (Months 1-15)
2. Participation in meetings by design and engineering consultants (Months 1-15)
3. Master planning and feasibility (Months 1-15)
4. Physical assessment of rights-of-way (Months 1-15)
5, Wprk with stakeholders to develop a plavn for operations, maintenance, and security (Months 1-15)
6. Perform analysis of site accessibility and recreational opportunities (Months 1-15)

7. Develop conceptual site plan and design (including Trail Development Drawing) for the extension of the Heritage

Rail Trail Park (Months 1-4)
8. Development of the City of York Green Action Plan, Part | (Months 1-7)

1



10.

11.

12.

13.

2.

3.

Develop a Conceptual Site Plan and Design for Lafayette Plaza (Months 3-6)

Develop a Feasibility Study/Conceptual Site Plan and Design for two multi-modal connectors (Months 3-10)
Develop Conceptual Site Plan and Design for the green road (Months 6-12)
Develop the City of York Green Action Plan, Part Il (Months 6-15)

Final MSDP, GAP Product and Deliverables (Months 10-15)

Planning elements

Public Participation—this scope of work has been made possible through the involvement of a strong public-

private partnership of community stakeholders. This consensus-building coalition has been essential to

positioning the community to accept such radical changes to the City’s landscape. The desire of the City of York

is to involve members of that coalition and those involved in facilitating this recent progress in the public

participation portion of this project.

a. Establish a steering committee and subcommittees of key stakeholders for each of the three distinct

portions of the proposed system: Rail Trail extension/Lafayette Plaza, Green Road, and Multimodal
connectors.

h. Facilitate two meetings of the master steering committee and three meetings for each of the three

subcommittees.
c. Facilitate three public meetings.
~d. Develop and carry out a strategy for outreach and promofion for the project.
e. Conduct fifteen stakeholder interviews.
f. Create, administer, and provide findings from a survey questionnaire to be used for community
participation. '
Participation in meetings by design and engineering consultants.
a. - Prepare for and participate in all necessary public and committee meetings, as facilitated by public
participation consultant.
b. Incorporate findings from public participation in planning and designing efforts.
Master Planning and Feasibility
a. Conduct research of existing studies of the former brownfield site and determine the need for additional
site analysis.
b. Coordinate efforts related to the three portions of the system and the Green Action Plan effort, ensuring

that there is no duplication of efforts and that all elements combine to create a functional system.
2




c. Conduct an analysis of legal feasibility.
d. Incorporate elements of individual site plans and designs into a Master Site Development Plan (MSDP)
for recreation, stormwater management, and transportation, including all elements required in the
MSDP in sections A through K and M of the Department of Conservation and Natural Resource’s (DCNR)
Master Site Development Plan: General Information and Scope of Work Guidelines (attached).
Physical assessment of the rights-of-way of the three component areas and all site analysis work required by the
DCNR MSDP Guidelines, but found to have not yet been completed.
Work with stakeholders to develop a plan for operations, maintenance, and security for the extension of the Rail -
Trail Park and multi-modal connectors, including all elements required by the DCNR MSDP Guidelines (attached).
a. Work with stakeholders to determine best strategies for maintenance, policing, and management.
b. Identify potential funding models for above considerations.
c. Identify maintenance needs and potential costs.
d. Work with local police expert in Crime Prevention Through Environmental Design (CPTED) in design
considerations.
Perform analysis of the potential for recreational uses and activities in the project area, as well as site
accessibility.
a. Ensure that all plans and designs produced accommodate ADA accessibility for Lafa‘yette Plaza, the
extension of the Heritage Rail Trail, the two multi-modal connectors, and the green road.

b. Analyze the need for park amenities such as trash cans, water fountains, etc.

Develop Conceptual Site Plan and Design for the extension of the Heritage Rail Trail Park through a riparian
urban environment of roughly .5 miles.
a. Plan and design for recreation, stormwater mitigation, transportation and all elements required by the
DCNR MSDP Guidelines {(attached), including cost estimates.
b. Provide documents sufficient to allow the community to move forward with identifyng initial permits
and clearances. |
Development of the City of York Green Action Plan (GAP) — Part |: provide a comprehensive Green Action Plan
(GAP) for the City of York to implement green infrastructure and incorporate water quality improvement
seamlessly into both previously planned activities and future action within the City. The GAP will include the
preparation of Green Masterplans for five (5) strategic locations within the city where multiple benefits could be
realized. Those benefits include water quality improvement, economic development, regulatory compliance
(MS4’s), in addition to aesthetic, environmental, and educational benefits. The GAP will also address the need
for urban best management practices (BMP) though development of typical urban BMP strategies tailored to

the unique needs of the City of York. Outcomes:



a. Prioritized water quality and flood hazard mitigation improvements with regulatory drivers (e.g. M54,
SWM, etc.) N

b. Prioritize efforts to improve the water quality and riparian function of Codorus Creek and its tributaries
as a centerpiece of the City’s revitalization efforts.

¢. Build upon and coordinate with existing planning efforts

d. Identify and target underutilized, public, and available lands

e. Provide prioritization based on cost/benefit analysis which demonstrates economic benefits

f. Provides strategies that can be replicated throughout the City and the surrounding region

. g. Provides a visual map showcasing opportunities to help court additional funding

h. Provides concept Green Masterplans for five (5) selected sites

i.  Provides quantifiable data for each of the five selected sites and associated improvements (e.g. quantity
of nitrogen, phosphorus, and/or sediment removed, volume of stormwater storage, etc.)

j.  Provides urban BMP strategies and templates (e.g. Urban Square, Urban Streets, Open Space/Parks,

- etc.) along with the unit of quantifiable improvements for each strategy
k. Provide cost / benefit evaluation of each proposed improvement and strategy

I.  Community education/outreach
Work plan for Part | of the Green Action Plan:

A. Work Plan: The bulk of the work plan includes three main tasks:

Task 1 — Conceptual Green Masterplans for Five (5) Select Improvement Areas

Five sites representing a variety of conditions within the City limits were identified in previous studies

and by local stakeholders as opportunity areas for improvements. The sites include:
1. - City Core - Codorus Creek-Corridor
2.  Memorial Park —-Poor House Run
3.  York City Industrial Park — UNT to Willis Run Corridor
4,  Noonan and Farguhar Parks - Willis Run
5.  York City East End Industrial Area - Mill Creek

The scope of work for each plan includes the following:

» Existing Conditions Map — Prepare maps identifying the existing conditions and issues/opportunities
for each site for use as a base for the Conceptual Green Masterplans and to present and facilitéte

meetings.



o Unit cost estimate for each of the proposed Urban BMP Strategies

9. Develop Conceptual Site Plan and Design for Lafayette Plaza, a parking lot adjacent to the current trailhead of
the Heritage Rail Trail.

i. Plan and design for recreation, stormwater mitigation, parking, transportation (Rail Trail
widening) and all elements required by the DCNR MSDP Guidelines (attached), including cost
estimates.

ii. Provide documents sufficient to allow the community to move forward with identifyng initial
permits and clearances.

10. Develop planning documents for approximately .8 miles of two multi-modal connectors between the Heritage
Rail Park and York’s downtown. |
a. Plan and design for recreation, stormwater mitigation, transportation and all elements required by the
DCNR MSDP Guidelines {attached), including cost estimates.
b. Plan and design for bicycle/pedestrian improvements Gay Street or alternates selected location from
Rail Trail to North Duke Street.
c. Examine the feasibility of a cycle track on West Market Street from Rail Trail to North Duke Street.
d. Provide documents sufficient to allow the community to move forward with identifying initial permits
and clearances.
11. Develop Conceptual Site Plan and Design for the construction of a .25-mile “green” road through a reclaimed

brownfield site adjac‘ent to the Heritage Rail Trail Park and the Codorus Creek riverfront.

a. Plan and design for access to recreation, stormwater mitigation, transportation and all elements
required by the DCNR MSDP Guidelines (attached), including cost estimates.

b. Provide documents sufficient to allow the community to move forward with identifying initial permits
and clearances.

12. City of York Green Action Plan — Part ||

a. Urban Tree Canopy (UTC) Assessment {Bureau of Forestry) — The UTC project will provide a top down
assessment of the entire City’s tree canopy cover. Using available city and county GIS data (e.g. parcel,
neighborhoods, zoning, and park boundaries), the resuiting UTC metrics wili be summarized. The
metrics include high resolution land cover data for 7 land cover types {canopy, grass, bare soil, water,
impervious, buildings, and roads) as well as tree canopy data including existing tree canopy cover and
possible planting areas. The Tree Canopy and Green Infrastructure Specialist will work with the City to:

- establish a tree canopy goal and strategies to achieve success using the UTC data

- integrate the UTC assessment data into the City’s Green Infrastructure plan



- The UTC assessment will be funded by the PA Urban and Community Forestry Council and
Bureau of Forestry and the process will begin upon receiving a signed letter of commitment
(draft attached) from the City to achieve the listed bullet itéms.
b. Bureau of Forestry, with assistance from students at York College, will perform a street tree inventory
of the City of York using U.S. Forestry Service i-Street Trees program tools.
c. Conduct a review of City ordinances as they relate to stormwater and green infrastructure and suggest
revisions that will positively impact the green future of the City.
13. Final MSDP, GAP Product and Deliverables
a. Prepare ten copies of a MSDP draft report, including all elements required by the DCNR MSDP
Guidelines (attached). ’
b. Prepare ten copies of the Green Action Plan draft report.
¢. Prepare electronic copies of the GAP design standard templates for use in advancing green
infrastructure techniques in the City of York.
d. Prepare twenty bound copies of the final narrative reports, five printed full-scale site development
drawings, and three electronic copies in a format that can easily be disseminated by the City of York, all

to include all elements required by the DCNR MSDP Guidelines (attached).

Attachments: Park Site Development Drawing Checklist, Trail Development Drawing Checklist, Master Site

Development Plan Guidelines

Planning Deliverables Summary:

1. Sites with master site development plans including site drawings, initial design, and cost estimates for all efforts

up to and including construction:

e Rail Trail extension

e “Green” road through the Northwest Triangle

¢ . Lafayette Plaza

e Two multi-modal connectors between the Heritage Rail Trail and Downtown York
2. Sites conceptually planned with cost/benefit ratios and illustrative drawings:

e Conceptual green master plans for five sites in the City of York Green Action Plan
3. Tree analyses by the Bureau of Forestry

4, Design standard templates for green infrastructure for the City of York Green Action Plan



