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Request Amount by Fund

Variance

Fund Description Revenue Expenses (surplus)/deficit
10 GENERAL $ (69,675,799)| $ 69,640,979 | $ (34,820)
20 RECREATION $ (2,405,194)| $ 2,405,194 | $ -
21 LIQUID FUELS $ (1,101,197)| $ 1,601,700 | $ 500,503 *
22 DEGRADATION $ (73,500)( $ 59,500 | $ (14,000)
25 STATE HEALTH GRANTS $ (3,416,901)( $ 4,369,502 | $ 952,601 *
26 SPECIAL PROJECTS $ (4,167,791) $ 4,393,560 | $ 225,769 *
27 CONDUIT FUND $ (25,000)( $ 25,000 | $ -
28 PROCEEDS FROM SALE OF ASSET $ (7,600,000)| $ 7,600,000 | $ -
30 CDBG $ (2,631,187) $ 2,631,187 | $ -
31 HOME $ (625,531)| $ 625,531 | $ -
32 HIGH RISK $ (18,000)( $ 18,000 | $ -
35 PHFA-RENTAL REHAB $ - $ 3,690 | $ 3,690 *
40 1995 BISF $ (4,352,000)( $ 4,352,000 | $ -
41 1998 BISF $ - $ - $ -
44 2011 BISF $ (249,300)| $ 249,300 | $ -
45 2017 BISF $ (770,336)| $ 770,336 | $ -
50 CAPITAL PROJECTS $ (3,956,335)| $ 3,956,335 | $ -
60 SEWER $ - $ - $ -
61 IMSF $ - $ - $ o
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Request Amount by Fund

Variance
Fund Fund Description Revenue Expenses (surplus)/deficit
62 SEWER TRANSPORTATION $ - $ - $ -
65 ICE RINK $ (64,165)| $ - $ (64,165)
66 WHITE ROSE COMMUNITY TELEVISION | $ (190,000)( $ 143,811 | $ (46,189)
70 INTERNAL SERVICES $ (933,620)( $ 933,620 | $ -
93 WEYER TRUST $ (140,553)| $ 140,553 | $ -
TOTALS $ (102,396,409) $§ 103,919,798 §$ 1,523,389
Variance
Fund Description Revenue Expenses (surplus)/deficit
29 AMERICAN RESCUE PLAN ACT (ARPA) | $ - $ 13,650,187 | $ 13,650,187 *
GRAND TOTALS $ (102,396,409) $ 117,569,985 $ 15,173,576

* The deficits for Fund 21 - Liquid Fuels ($500,503), Fund 25 - State Health Grants ($952,601), Fund 26 - Special Projects
($225,769), Fund 35 - PHFA-Rental Rehab ($3,690), and Fund 29 - American Rescue Plan Act (ARPA) ($13,650,187) will be
covered in FY2024 by using other financing sources (fund balance).
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FY2023 Amended FY2024 Approved

k FY2024 PROPOSED Budget — o, o M s
otal Revenues - - -
110 - COUNCIL Total Expenses | $ 294,088 | $ 20,261 | $ 314,349
Surplus/(Deficit) | $ (294,088)| $ (20,261)| $ (314,349)
FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
10 - GENERAL
00000 - NONE
Expenses
40010 - SALARIES/WAGES $ 128,739 [ $ 3937 (% 132,676 Workforce Plan Calculation
41010 - FICA $ 9,849 | $ 301 $% 10,150 Workforce Plan Calculation
41042 - O & E PENSION ALLOCATIONS $ 15,748 | $ 1297 | $ 17,045 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 32,863 | $ 4247 | $ 37,110 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 146 | $ 81% 154 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 434 | $ 229 [ $ 663 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 328 | $ 10| $ 338 Workforce Plan Calculation
42070 - OTHER PROFESSIONAL SERVICES $ 7,500 | $ 15,000 | $ 22,500 v Steno and Legal Services.
$ 2,500 [Stenographic services for Council public hearings.
Outside special legal counsel services through contractual
$ 15,000 |agreement with Benn Law Firm.
Outside administrative services on an as-needed basis to be
$ 5,000 [used to fill in for certain duties of the City Clerk during absences.
Reimbursement for Council travel expenses to trainings and
43010 - TRAVEL $ 500 | $ 1,500 | $ 2,000 conferences such as gas, parking, and mileage reimbursement.
43020 - TRAINING $ 4,000 [ $ - $ 4,000 Municipal trainings for Council members.
43190 - CENTRAL SERVICES ALLOCATIONS $ 8,074 | $ 40 $ 8,034 Cost Pool Allocation Calculation
43191 - INFO TECHNOLOGY ALLOCATIONS $ 29711 $ (2,306)( $ 27,405 Cost Pool Allocation Calculation
43192 - HUMAN RESOURCES ALLOCATIONS $ 4952 [ $ 198 | $ 5,150 Cost Pool Allocation Calculation
43193 - INSURANCE ALLOCATIONS $ 3519 (% 153 | $ 3,672 Cost Pool Allocation Calculation
43194 - BUSINESS ADMIN ALLOCATIONS $ 1,825 (% 127 | $ 1,952 Cost Pool Allocation Calculation
Purchase of spine stamped docket books for minutes,
44020 - PRINTING/BINDING $ 1,500 | $ - $ 1,500 resolutions, and ordinances. Business cards for Council.
PML yearly membership, Council attendance at conferences and
44030 - ASSOCIATION DUES/CONFERENCES $ 20,000 | $ - $ 20,000 y training.
$ 14,000 |PML Membership
Council attendance at various governmental conferences and
$ 6,000 |seminars.
Legal advertising of Council meetings and legislation as required
44040 - ADVERTISING $ 9,000 | $ - $ 9,000 by the 3rd Class City Code.
Maintenance and reconditioning of City Clerk's typewriter.
Typewriter is uses to index ordinances and resolutions, fill out
pre-printed forms, make corrections to pre-printed documents,
44210 - OTHER REPAIR SERVICE $ 2001 $ 200 | $ 400 and preparation of other documents as needed.
Codified ordinance updates through The Walter H. Drane Co.
including replacement pages and digital copies of codified
44400 - OTHER CONTRACTUAL SERVICES $ 5000 | $ 2500 | $ 7,500 4 ordinances; and online codified ordinances.
Codified ordinance updates and digital copies of the updated
$ 5,000 [ordinances through the Walter H. Drane Co.
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget 5 Budget 5 Adjustment < Budget
Total Revenues - - -

110 - COUNCIL Total Expenses | $ 294,088 [ $ 20,261 [ $ 314,349
Surplus/(Deficit) | $ (294,088)| $ (20,261)] $ (314,349

FY2023 FY2024

Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
Converting codified ordinances to Folio VIEWS electronic
infobase and annual rental fee to maintain codified ordinances
on The Walter Drane Co.'s server. This will eliminate paper
copies; all ordinances will be maintained online by The Walter

$ 2,500 |[Drane Co.
Purchase of paper, folders, envelopes and other office supplies
45020 - OFFICE/DATA PROCESSING $ 300 (9% - $ 300 as needed.
Purchase of archival books for minutes, resolutions and
45090 - BOOKS/SUBSCRIPTIONS $ 500 | $ - $ 500 ordinances.

Purchase of archival boxes for resolutions and ordinances.
Purchase of proclamation folders, gold seals and ribbon for
proclamation embellishments. Purchase of external hard drive,
storage (USB thumb drive) and connection accessories for
45300 - OTHER SUPPLIES/MATERIALS $ 300 % 1,000 | $ 1,300 v Surface Pro 5.

Purchase of archival boxes for resolutions and ordinances.
Purchase of proclamation folders, gold seals and ribbon for

$ 300 |proclamation embellishments.

Purchase of external hard drive (20TB), storage (USB thumb
$ 1,000 |drive) and connection accessories for Surface Pro 5.

Wireless color printer for City Clerk's Office for compatibility with

the City Clerk's Surface Pro 5 workstation. Printer will be used to

transfer resolutions/ordinances/minutes onto archival paper for

archival books, print proclamations, and other routine printing of
9,100 | $ (8,100)| $ 1,000 documents.

294,088 $ 20,261 $ 314,349

294,088 $ 20,261 $ 314,349

294,088 $ 20,261 $ 314,349

46110 - OFFICE EQUIPMENT/FURNITURE
Expenses Total
00000 - NONE Total
10 - GENERAL Total

a|rln|ln
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Council

2023 FTE Total 2023 2024 FTE Total 2024 FTE Increase/ Wages Increase/
Position Title Approved Wages Requested Wages (Decrease) (Decrease)
Council Member ELECT 5 $ 50,000 5 $ 50,000 0 $ -
City Clerk NAFF 1 $ 78,739 1 $ 82,676 0 $ 3,937
Total 6 $ 128,739 6 $ 132,676 0 $ 3,937
Sheet Dept 110
Employee Totals
ELECT 5
Full Time 5
NAFF 1
Full Time 1
Total 6
Dept 110
Fund
10 $132,676
Grand Total $132,676
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget o e Bed
otal Revenues - - -
120 - CONTROLLER Total Expenses | § 328,192 | § 15,533 | § 343,725
Surplus/(Deficit) | $ (328,192)( $ (15,533)| $ (343,725)
FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
10 - GENERAL
00000 - NONE
Expenses
40010 - SALARIES/WAGES $ 135171 ( $ 197 | $ 135,368 Workforce Plan Calculation
41010 - FICA $ 10,370 | $ (14)| $ 10,356 Workforce Plan Calculation
41042 - O & E PENSION ALLOCATIONS $ 23,110 | $ 6751 % 23,785 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 65,726 [ $ 8,495 | % 74,221 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 2151 % - $ 215 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 457 1 $ 2130 $ 2,587 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 345 % - $ 345 Workforce Plan Calculation
43010 - TRAVEL $ - $ - $ -
43020 - TRAINING $ 1,000 [ $ 4,000 [ $ 5,000 Seminars/Training in Gov Finances for both Deputy and Auditor
43190 - CENTRAL SERVICES ALLOCATIONS $ 10,677 [ $ NS 10,670 Cost Pool Allocation Calculation
43191 - INFO TECHNOLOGY ALLOCATIONS $ 14,856 | $ (1,154)[ $ 13,702 Cost Pool Allocation Calculation
43192 - HUMAN RESOURCES ALLOCATIONS $ 49521 % 198 | § 5,150 Cost Pool Allocation Calculation
43193 - INSURANCE ALLOCATIONS $ 44091 % (114)| $ 4,295 Cost Pool Allocation Calculation
43194 - BUSINESS ADMIN ALLOCATIONS $ 1,825 | % 1271 $ 1,952 Cost Pool Allocation Calculation
44020 - PRINTING/BINDING $ - $ - $ -
2024 Dues for Deputy and Auditor to various financial
44030 - ASSOCIATION DUES/CONFERENCES $ 1,000 | $ - $ 1,000 government organizations
44040 - ADVERTISING $ - $ - $ -
44350 - BOND INSURANCE $ 200 $ - $ 200 no change from 2023 budget
44400 - OTHER CONTRACTUAL SERVICES $ 50,379 [ $ 0) $ 50,379 reserves for outside audit firm
45020 - OFFICE/DATA PROCESSING $ 2,000 | $ - $ 2,000 for office supplies, desk top scanner, misc office expenses.
45090 - BOOKS/SUBSCRIPTIONS $ - $ - $ -
Office furniture purchase for adding a 2nd workspace in Deputy
46110 - OFFICE EQUIPMENT/FURNITURE $ 1,500 | § 1,000 [ $ 2,500 Controllers office.
46121 - CAPITAL - DP SOFTWARE $ - $ - $ -
Expenses Total $ 328,192 $ 15,533 $ 343,725
00000 - NONE Total $ 328,192 § 15,533 § 343,725
10 - GENERAL Total $ 328,192 $ 15,533 $ 343,725
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Controller

2023 FTE Total 2023 2024 FTE Total 2024 FTE Increase/ Wages Increase/
Position Title Approved Wages Requested Wages (Decrease) (Decrease)
City Controller ELECT 1 $ 20,000 1 $ 20,000 0 $ -
Deputy Controller NAFF 1 $ 59,015 1 $ 60,780 0 $ 1,764
Auditor NAFF 1 $ 56,535 1 $ 54,588 0 $ (1,947)
Total 3 $ 135,550 3 $ 135,368 0 $ (182)
Sheet Dept 120
Employee Totals
ELECT 1
Full Time 1
NAFF 2
Full Time 2
Total 3
Dept 120
Fund
10 $135,368
Grand Total $135,368
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget Budget Adjustment Budget
Total Revenues | $ (33,683,036)] $  (2,548,874)[ $  (36,231,910)
130 - TREASURER Total Expenses | $ 3,938,873 | § 96,283 |$ 4,035,156
Surplus/(Deficit)| $ 29,744,163 | $ 2,452,591 | $ 32,196,754

FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
10 - GENERAL
00000 - NONE
Revenues
Calculated using the assessed value of $997,102,344 @
15.6495mil..... General Fund Only; Total should approximate
30010 - REAL ESTATE TAXES $ (15,942,076)| $ (57,924)| $ (16,000,000) v $16,800,000.
Calculated using the assessed value of $997,102,344 @
$ (13,887,696)|15.6495mil..
Revenue moved from 40-210
$ (1,957,651)|Calculated at assessed value $997,102,344 @ 2.2060 mils
Revenue moved from 45-210
$ (96,729)|Calculated at assessed value $997,102,344 @ .1090 mils
$ (57,924)
Many more carryovers from 2022 to 2023 than 2021 to 2022.
30011 - REAL ESTATE TAXES - PRIOR $ (50,000)| $ 10,000 | $ (40,000) Should be close to $50,000 estimate
We will definitely exceed estimate for 2022 but with interest rates
up in 2023, we may see a fall in 2024. Would not change
30014 - REALTY TRANSFER TAX $ (550,000)| $ - $ (550,000) estimate.
Always a stab in the dark. Nothing in 2020 and $4,500 so far this
30015 - REAL ESTATE TAXES-SHERIFF'S SALE $ (3,000)| $ 1,500 | $ (1,500) year. I'm in the middle.
Through October 2023 we're at $1,500,000 total. | think this is
30020 - TAX CLAIM $ (1,774,000) $ 174,000 | $ (1,600,000) v reasonable for 2023.
$ (1,376,000)
$ (200,000)| Transferred from 40-210.
$ (17,000)| Transferred from 41-210
$ (7,000)| Transferred from 45-210
Based on current collections for 3 quarters and an estimate for
the 4th quarter collections. Transferred from Finance Budget
30060 - EARNED INCOME $  (3,300,000)| $ 100,000 [ $ (3,200,000) Dept. 210
30061 - EARNED INCOME TAX - PRIOR $ - $ (1,100,000)| $ (1,100,000)
30062 - EARNED INCOME - DELINQUENT $ - $ (26,000)| $ (26,000)
Based on current collections for 3 quarters and an estimate for
the 4th quarter collections. Transferred from Finance Budget
30063 - EARNED INCOME-DISTRESSED PENSIO $ (3,700,000)| $ 200,000 [ $ (3,500,000) Dept. 210
30064 - EARNED INCOME-PRIOR $ - $ (1,000,000)( $ (1,000,000)
Based on current collections for 3 quarters and an estimate for
the 4th quarter collections. Transferred from Finance Budget
30070 - LOCAL SERVICES TAX $ (1,080,000)| $ 110,000 | $ (970,000) Dept. 210
30071 - LOCAL SERVICES TAX - PRIOR $ - $ (280,000)( $ (280,000)
Based on current collections for 3 quarters and an estimate for
the 4th quarter collections. Transferred from Finance Budget
30080 - MERCANTILE/BP TAXES $  (3,750,000)| $ (400,000)[ $  (4,150,000) Dept. 210
30081 - MERCANTILE/BP TAXES - PRIOR $ - $ (85,000)| $ (85,000)
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget Budget Adjustment Budget
Total Revenues | $ (33,683,036)] $  (2,548,874)[ $  (36,231,910)
130 - TREASURER Total Expenses | $ 3,938,873 | $ 96,283 | $ 4,035,156
Surplus/(Deficit)| $ 29,744,163 | $ 2,452,591 | $ _ 32,196,754

FY2023 FY2024

Amended Proposed

Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
Based on current collections for 3 quarters and an estimate for
the 4th quarter collections. Transferred from Finance Budget
30082 - ADMISSIONS TAX $ (20,000)| $ - $ (20,000) Dept. 210
30085 - MERCANTILE/BP-DELINQUENT $ - $ (73,000)| $ (73,000)
30086 - LOCAL SERVICES TAX-DELINQUENT $ - $ (8,000)| $ (8,000)
30087 - EIT DISTRESS PENSN TAX - DELIN $ - $ (13,000)| $ (13,000)
Based on current collections for 3 quarters and an estimate for
the 4th quarter collections. Transferred from Finance Budget
31100 - CABLE TV FRANCHISE LICENSES $ (270,000)| $ - $ (270,000) Dept. 210
31284 - BYOB PERMIT $ - $ (1,000)| $ (1,000)
Based on current collections for 3 quarters and an estimate for
the 4th quarter collections. Transferred from Finance Budget
32061 - FINES-MAGISTRATE $ (600,000)| $ - $ (600,000) Dept. 210
Based on current collections for 3 quarters and an estimate for
the 4th quarter collections. Transferred from Finance Budget
32080 - STATE POLICE FINES $ (15,000)| $ - $ (15,000) Dept. 210
32120 - BAD CHECK CHARGE $ - $ (500)| $ (500)
Based on current collections for 3 quarters and an estimate for
the 4th quarter collections. Transferred from Finance Budget
34100 - PUBLIC UTILITY REALTY TAX ASSE $ (30,000)| $ - $ (30,000) Dept. 210
Transferred from 40-210 . Based on State Pension aide for the
34130 - PENSION - STATE AID $  (2,200,000)| $ - $  (2,200,000) last years.
35320 - HAZARDOUS WASTE FEES $ - $ (20,000)| $ (20,000)
35340 - TAX COLLECTION FEES - SCHOOL $ (100,000)| $ (25,000){ $ (125,000) Increased cost will yield increase in payments
YBIDA is already aware that the fee will require a 5% minimum
next year. At gross revenue of $105,000 we would receive
35341 - TAX COLLECTION FEES-YBIDA $ (5,250)| $ - $ (5,250) $5,250.
We're already past 2023 goal. Confident we can make this
35350 - TAX & SEWER CERTIFICATION/COPY $ (50,000)| $ - $ (50,000) much.
35355 - DOCUMENT COPIES $ - $ (2,400)( $ (2,400) Right to know copies fees collected
35360 - DATA FILE SERVICE FEES $ (750)| $ - $ (750) Same three clients @ $250 each
Based on current collections for 3 quarters and an estimate for
the 4th quarter collections. Transferred from Finance Budget
36033 - CONTRIBUTIONS IN LIEU OF TAXES $ (200,000)| $ (50,000)| $ (250,000) Dept. 210
37001 - MISCELLANEOUS REVENUE $ - $ (5,000)| $ (5,000) Unidentified/Past Year's Revenue
37110 - OVERAGES/SHORTAGES $ (300)| $ 50 | $ (250) We have never had a net shortage! $300 is a safe estimate.
38091 - LEASES $ (40,260)| $ - $ (40,260) v
$ (30,000)]ATM Lease Agreement Santander
$ (10,260)|Parking Lease Agreement Family First
Revenues Total $ (33,680,636) $ (2,551,274) $ (36,231,910)
Expenses
40010 - SALARIES/WAGES $ 264,491 | $ 29,893 | $ 292,884 Workforce Plan Calculation
Increased budget by $3,000 to cover possible addition overtime.
$7,000 represents a 30% decrease from original approved 2022
40030 - OVERTIME $ 4,500 | $ - $ 4,500 budget.
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget Budget Adjustment Budget
Total Revenues | $ (33,683,036)] $  (2,548,874)[ $  (36,231,910)
130 - TREASURER Total Expenses | $ 3,938,873 | § 96,283 |$ 4,035,156
Surplus/(Deficit)| $ 29,744,163 | $ 2,452,591 | $ 32,196,754

FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
41010 - FICA $ 20,234 | $ 2,286 [ $ 22,406 Workforce Plan Calculation
Amount for unfunded pension liability calculated by using the
funds received for the Earned Income-Distress Pension Tax-to
41041 - UNFUNDED PENSION LIABILITY $ 2079651 (% - $ 2,079,651 be recalculated
41042 - O & E PENSION ALLOCATIONS $ 52,898 | $ 7,795 % 60,693 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 197,179 [ $ 25484 | $ 222,663 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 535 % 46 [ § 581 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 892 | $ 580 | $ 1,472 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 673 (9% 7 19% 750 Workforce Plan Calculation
42070 - OTHER PROFESSIONAL SERVICES $ 11,000 | $ 1,000 | $ 12,000 Loss of York Mail and significant increases in charges in 2023.
42080 - COLLECTION FEES $ 250,000 | $ - $ 250,000 Based on 2% of 2021 receipts
43010 - TRAVEL $ 1001 $ - $ 100 Local and area mileage.
43020 - TRAINING $ - $ - $ -
43150 - INTERFUND TRANSFER $ 929,251 | $ 16,023 | $ 945,274 Transfer needed to balance Recreation Fund 20 Budget.
These refunds are rare, but there is always something that pops
43170 - REFUNDS $ 200 [ $ - $ 200 up!
Exonerations will reduce the receipts collected from property
43171 - REFUND-EXONERATIONS $ - $ - $ - taxes. These are not expenses we can control.
43190 - CENTRAL SERVICES ALLOCATIONS $ 29,947 | $ 5|% 29,952 Cost Pool Allocation Calculation
43191 - INFO TECHNOLOGY ALLOCATIONS $ 29,711 $ (2,307)[ $ 27,404 Cost Pool Allocation Calculation
43192 - HUMAN RESOURCES ALLOCATIONS $ 12,918 | $ 516 | $ 13,434 Cost Pool Allocation Calculation
43193 - INSURANCE ALLOCATIONS $ 11,833 | $ (632) $ 11,201 Cost Pool Allocation Calculation
43194 - BUSINESS ADMIN ALLOCATIONS $ 4,760 | $ 3311 9% 5,091 Cost Pool Allocation Calculation
Restores $6,500 to budget for school bills which were paid direct
44010 - POSTAGE/SHIPPING $ 19,500 | $ 1,000 | $ 20,500 by School District in 2022.
Consolidated printing of Tax bills, Duplicate, Envelopes,
44020 - PRINTING/BINDING $ 8,500 [ $ 1,500 | $ 10,000 Information Sheets (English & Spanish), Inserts
State dues for Treasurer & Deputy ($200), Conference
registration ($360), Hotel- Cranberry Township - 3 nights $900 (N
44030 - ASSOCIATION DUES/CONFERENCES $ 1,500 [ $ 500 | $ 2,000 Pittsburgh), County Association Dues ($40)
44350 - BOND INSURANCE $ - $ 15,000 | $ 15,000 4 year Bond
Estimated annual software contract - Government Software
44400 - OTHER CONTRACTUAL SERVICES $ 2,000 [ $ - $ 2,000 Services
45020 - OFFICE/DATA PROCESSING $ 1,800 | $ - $ 1,800 Office supplies
45090 - BOOKS/SUBSCRIPTIONS $ - $ - $ -
Notebook Computer ($1500), Paper cutter ($250), Currency
46110 - OFFICE EQUIPMENT/FURNITURE $ 2,300 | $ (1,200)| $ 1,100 counter ($550)
46121 - CAPITAL - DP SOFTWARE $ 2,500 | $ - $ 2,500 Will not actually acquire the software.
Expenses Total $ 3,938,873 $ 97,897 $ 4,035,156
00000 - NONE Total $ (29,741,763) $ (2,453,377) $ (32,196,754)
00138 - COPIES
Revenues
[ 37080 - MISCELLANEOUS [ $ (2,400)] $ 2400 % - [Moved to 35355-00000
Revenues Total $ (2,400) $ 2,400 $ -
00138 - COPIES Total $ (2,400) $ 2,400 $ -
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FY2023 Amended FY2024 Approved
FY2024 PROPOSED Budget

Budget Adjustment Budget
Total Revenues | $  (33,683,036) §  (2,548,874)] $  (36,231,910)
130 - TREASURER Total Expenses | $ 3,938,873 | § 96,283 | $ 4,035,156
Surplus/(Deficit)| $ 29,744,163 | $ 2,452,591 | $ _ 32,196,754

FY2023 FY2024

Amended Proposed
Budget Adjustment Budget
$ (29,744,163) $ (2,450,977) $ (32,196,754)
$ (29,744,163) $ (2,450,977) $ (32,196,754)

Budget Department - Fund - Cost Center - Account
10 - GENERAL Total
130 - TREASURER Total

Itemization Description

FY2024 APPROVED BUDGET

CITY OF YORK
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Treasurer

2023 FTE Total 2023 2024 FTE Total 2024 FTE Increase/ Wages Increase/
Position Title Approved Wages Requested Wages (Decrease) (Decrease)
City Treasurer NAFF 1 $ 28,784 1 $ 50,000 0 $ 21,216
Deputy Treasurer NAFF 1 $ 58,994 1 $ 60,764 0 $ 1,770
Clerk II Cashier YPEA 4 $ 176,713 4 $ 182,120 0 $ 5,408
Total 6 $ 264,491 6 $ 292,884 0 $ 28,393
Sheet Dept 130
Employee Totals
NAFF 2
Full Time 2
YPEA 4
Full Time 4
Total 6
Dept 130
Fund
10 $292,884
Grand Total $292,884
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget L ekt amimant s Lt
ota evenues - - -
140 - MAYOR Total Expenses | $ 403,611 $ 4,400 | $ 408,011
Surplus/(Deficit) | $ (403,611)| $ (4,400)| $ (408,011)
FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
10 - GENERAL
00000 - NONE
Expenses
40010 - SALARIES/WAGES $ 191,715 ( $ 6,887 | $ 196,352 Workforce Plan Calculation
41010 - FICA $ 14,666 | $ 527 | $ 15,021 Workforce Plan Calculation
41042 - O & E PENSION ALLOCATIONS $ 38,343 | $ (13,324)| $ 25,019 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 98,589 [ $ 12,742 1 $ 111,331 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 357($% 12| $ 369 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 646 [ $ 347 1 $ 993 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 488 | $ 18| $ 506 Workforce Plan Calculation
42070 - OTHER PROFESSIONAL SERVICES $ 1,000 | $§ - $ 1,000
43010 - TRAVEL $ 2,500 | $ - $ 2,500
43020 - TRAINING $ - |3 - |$ -
43190 - CENTRAL SERVICES ALLOCATIONS $ 18,163 | $ 42 | $ 18,205 Cost Pool Allocation Calculation
43191 - INFO TECHNOLOGY ALLOCATIONS $ 14,856 [ $ (1,154)| $ 13,702 Cost Pool Allocation Calculation
43192 - HUMAN RESOURCES ALLOCATIONS $ 6,459 | $ 258 | $ 6,717 Cost Pool Allocation Calculation
43193 - INSURANCE ALLOCATIONS $ 8,049 | % (1,699)| $ 6,350 Cost Pool Allocation Calculation
43194 - BUSINESS ADMIN ALLOCATIONS $ 2,380 | $ 166 | $ 2,546 Cost Pool Allocation Calculation
44020 - PRINTING/BINDING $ 3001 % - $ 300
44030 - ASSOCIATION DUES/CONFERENCES $ 4,200 | $ 2,000 | $ 6,200
44040 - ADVERTISING $ - $ - $ -
45020 - OFFICE/DATA PROCESSING $ - $ - $ -
45090 - BOOKS/SUBSCRIPTIONS $ - $ - $ -
45300 - OTHER SUPPLIES/MATERIALS $ 500 [ $ - $ 500
46110 - OFFICE EQUIPMENT/FURNITURE $ 400 | $ - $ 400
Expenses Total $ 403,611 $ 6,822 $ 408,011
00000 - NONE Total $ 403,611 $ 6,822 $ 408,011
10 - GENERAL Total $ 403,611 $ 6,822 $ 408,011
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Mayor

2023 FTE Total 2023 2024 FTE Total 2024 FTE Increase/ Wages Increase/
Position Title Approved Wages Requested Wages (Decrease) (Decrease)
Mayor NAFF 1 $ 75,000 1 $ 75,000 0 $ -
Chief of Staff NAFF 1 $ 56,535 1 $ 61,535 0 $ 5,000
Confidential Executive Administrator NAFF 1 $ 58,075 1 $ 59,817 0 $ 1,742
Total 3 $ 189,610 3 $ 196,352 0 $ 6,743
Sheet Dept 140
Employee Totals
NAFF 3
Full Time 3
Total 3
Dept 140
Fund
10 $196,352
Grand Total $196,352
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget L gl Adstment_Budget
otal Revenues - - -
150 - SOLICITOR Total Expenses | $ (38,811)[ $ 38,811 [ $ -
Surplus/(Deficit) | $ 38,811 | $ (38,811) $ -
FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
10 - GENERAL
00000 - NONE
Expenses
40010 - SALARIES/WAGES $ 94314 | $ (94,314)| $ -
40020 - PART TIME EMPLOYEES $ 31,021 $ (31,021)] $ -
41010 - FICA $ 9,588 | $ (9,588)[ $ -
41042 - O & E PENSION ALLOCATIONS $ 30,795 | $ (30,795)| $ -
41055 - HEALTH INSURANCE ALLOCATIONS $ 65,726 | $ (65,726)| $ -
41061 - LIFE INSURANCE ALLOCATIONS $ 286 | $ (286)] $ -
41091 - WORKERS COMPENSATION ALLOCATION $ 713 (% (713)| $ -
41101 - UNEMPLOYMENT ALLOCATION $ 539 [ § (539)] $ -
42070 - OTHER PROFESSIONAL SERVICES $ 125317 [ $ 209,683 | $ 335,000 v
$ 250,000 |Solicitor Work
$ 60,000 |Paralegal Work
$ 25,000 |Misc Additional OPS
43161 - LITIGATION EXPENSE $ 500 | $ (500)| $ -
43407 - SOLICITOR ALLOCATIONS $ (405,194)| $ 70,194 | $ (335,000) Cost Pool Allocation Calculation
44030 - ASSOCIATION DUES/CONFERENCES $ 406 | $ (406)| $ -
44350 - BOND INSURANCE $ 100 | § (100)[ $ -
45090 - BOOKS/SUBSCRIPTIONS $ 7,078 | $ (7,078)[ $ -
Expenses Total $ (38,811) $ 38,811 $ -
00000 - NONE Total $ (38,811) $ 38,811 § -
10 - GENERAL Total $ (38,811) $ 38,811 $ -
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Position Title

Union

Solicitor

2023 FTE
Approved

Total 2023
Wages

2024 FTE
Requested

Total 2024
Wages

FTE Increase/
(Decrease)

Wages Increase/

(Decrease)

Assistant City Solicitor NAFF 1.5 $ 159,732 0 - -1.5 $ (159,732)
Legal Specialist NAFF 1 $ 51,852 0 - -1 $ (51,852)
Total 2.5 $ 211,585 0 - -2.5 $ (211,585)
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget L g dusimentBudgel
otal Revenues s - ,
160 - HUMAN RELATIONS Totel Exponses |8 471897 [§ (0980 S 550,910
Surplus/(Deficit) | $ (396,897)| $ 30,987 | $ (365,910)
FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
10 - GENERAL
00000 - NONE
Revenues
| 39123 - CDBG REIMBURSEMENT [ $ (20,000)] $ - |8 (20,000)] |
Revenues Total $ (20,000) $ - $ (20,000)
Expenses
40010 - SALARIES/WAGES $ 48,782 [ $ 1,451 | $ 50,233 Workforce Plan Calculation
41010 - FICA $ 3,732 | $ 1111 $ 3,843 Workforce Plan Calculation
41042 - O & E PENSION ALLOCATIONS $ 9,756 | $ 601 | $ 10,357 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 42,243 | $ (976)| $ 41,267 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 91($ 2193 93 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 164 | $ 87 (% 251 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 124 [ $ 4193 128 Workforce Plan Calculation
42020 - ATTORNEY $ 2,000 | $ - $ 2,000 For docketed case reviews and actions
42070 - OTHER PROFESSIONAL SERVICES $ 500 | $ 1,000 | $ 1,500 Stenographic services and Zoom subscription
43010 - TRAVEL $ 1,000 | $ - $ 1,000 Conferences, training, mileage etc.
43020 - TRAINING $ 1,000 | $ - $ 1,000 Training not associated for housing
43190 - CENTRAL SERVICES ALLOCATIONS $ 5186 | $ (15) $ 5,171 Cost Pool Allocation Calculation
43191 - INFO TECHNOLOGY ALLOCATIONS $ 9,904 [ $ (769)| $ 9,135 Cost Pool Allocation Calculation
43192 - HUMAN RESOURCES ALLOCATIONS $ 2799 (% 112 | $ 2,911 Cost Pool Allocation Calculation
43193 - INSURANCE ALLOCATIONS $ 21211 $ 105 | $ 2,226 Cost Pool Allocation Calculation
43194 - BUSINESS ADMIN ALLOCATIONS $ 1,031 (% 721 % 1,103 Cost Pool Allocation Calculation
44020 - PRINTING/BINDING $ 1,000 | $ 500 | $ 1,500 Educational and promotional materials
44030 - ASSOCIATION DUES/CONFERENCES $ 1,000 | $ - $ 1,000 Civil Rights training opportunities
44040 - ADVERTISING $ 1,300 | $ (800)| $ 500 Public notices, hearings, billboards
45020 - OFFICE/DATA PROCESSING $ 500 [ $ - $ 500 Operating materials
45090 - BOOKS/SUBSCRIPTIONS $ 850 | $ - $ 850 Fair Housing Coach, EEO publication, Human Rights Journal
45300 - OTHER SUPPLIES/MATERIALS $ 700 [ $ 100 | $ 800 Handouts, Flip charts, tables & chairs for outreach
Expenses Total $ 135,783 $ 1,585 $ 137,368
00000 - NONE Total $ 115,783 $ 1,585 $ 117,368
21306 - HR-FHAP
Expenses
[ 43020 - TRAINING ['$ 1% - 1$ 11 |
Expenses Total $ 1 $ - $ 11
21306 - HR-FHAP Total $ 11 $ - $ 11
21307 - HR-FHAP
Expenses
43020 - TRAINING $ 329 - $ 32
43401 - CASE PROCESSING-FHAP $ 25($ - $ 25
Expenses Total $ 57 $ - $ 57
21307 - HR-FHAP Total $ 57 $ - $ 57

21308 - FHAP-HUMAN RELATIONS GRANTS
Expenses

FY2024 APPROVED BUDGET CITY OF YORK Page 17 of 167




FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget Budget Adjustment Budget
Total Revenues | $ (25,000)| $ - $ (25,000)

160 - HUMAN RELATIONS Total Expenses | $ 421,897 | $ (30,987)| $ 390,910
Surplus/(Deficit) | $ (396,897)] $ 30,987 | $ (365,910)

FY2023 FY2024

Amended Proposed

Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
43020 - TRAINING $ 1933 % - $ 1,933
43401 - CASE PROCESSING-FHAP $ 2516 | $ - $ 2,516
Expenses Total $ 4449 $ - $ 4,449
21308 - FHAP-HUMAN RELATIONS GRANTS Total $ 4449 $ - $ 4,449
21309 - FHAP-HUMAN RELATIONS GRANTS
Expenses
43020 - TRAINING $ 1,490 | $ - $ 1,490
43060 - ADMINISTRATIVE CHARGES $ 630 | $ - $ 630
43401 - CASE PROCESSING-FHAP $ 2,466 | $ - $ 2,466
Expenses Total $ 4,586 $ - $ 4,586
21309 - FHAP-HUMAN RELATIONS GRANTS Total $ 4,586 $ - $ 4,586
10 - GENERAL Total $ 124,886 $ 1,585 $ 126,471
26 - SPECIAL PROJECTS
00234 - HOLLIDAY LUNCHEON
Revenues
[ 36030 - PUBLIC-PRIVATE CONTRIBUTIONS ['$ (5,000) $ - 1$ (5,000)] [ Ticket sale, donations for Diversity Dinner
Revenues Total $ (5,000) $ - $ (5,000)
Expenses
44400 - OTHER CONTRACTUAL SERVICES $ 11,600 | $ (4,600)( $ 7,000
45010 - FOOD $ - $ 5,000 | $ 5,000
45300 - OTHER SUPPLIES/MATERIALS $ 1,900 | $ - $ 1,900
Expenses Total $ 13,500 $ 400 $ 13,900
00234 - HOLLIDAY LUNCHEON Total $ 8,500 $ 400 $ 8,900
26 - SPECIAL PROJECTS Total $ 8,500 $ 400 $ 8,900
29 - AMERICAN RESCUE PLAN ACT (ARPA)
00000 - NONE
Expenses
40010 - SALARIES/WAGES $ 29,520 [ $ 878 1% 30,398 Workforce Plan Calculation
41010 - FICA $ 2,258 [ $ 67 1% 2,325 Workforce Plan Calculation
41042 - O & E PENSION ALLOCATIONS $ 5904 | $ 3631 9% 6,267 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 23,484 | $ (7,044) $ 16,440 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 5519 219 57 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 100 | $ 52 1% 152 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 751 9% 219 77 Workforce Plan Calculation
Expenses Total $ 61,396 $ (5,680) $ 55,716
00000 - NONE Total $ 61,396 $ (5,680) $ 55,716
00443 - ARPA HOUSING-EVICTION COUNSELING PROGRAM
Expenses
40010 - SALARIES/WAGES $ 61,087 | $ 11,996 | $ 73,083 Workforce Plan Calculation
40020 - PART TIME EMPLOYEES $ 59,086 [ $ (59,086)[ $ - Workforce Plan Calculation
41010 - FICA $ 9,237 | $ (3,646)| $ 5,591 Workforce Plan Calculation
41042 - O & E PENSION ALLOCATIONS $ 9,504 | $ 5564 | % 15,068 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 35492 | $ 18,133 | $ 53,625 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 82| 9% 541 8% 136 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 260 | $ 105 $ 365 Workforce Plan Calculation
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FY2023 Amended FY2024 Approved

k FY2024 PROPOSED Budget Budget Adjustment Budget
Total Revenues | $ (25,000)| $ - $ (25,000)
160 - HUMAN RELATIONS Total Expenses | $ 421,897 | $ (30,987)| $ 390,910
Surplus/(Deficit)| $ (396,897)| $ 30,987 | $ (365,910)

FY2023 FY2024

Amended Proposed

Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
41101 - UNEMPLOYMENT ALLOCATION $ 211 $ (25)] $ 186 Workforce Plan Calculation
43190 - CENTRAL SERVICES ALLOCATIONS $ 6,933 | $ (60)| $ 6,873 Cost Pool Allocation Calculation
43191 - INFO TECHNOLOGY ALLOCATIONS $ 9,904 | $ (769)| $ 9,135 Cost Pool Allocation Calculation
43192 - HUMAN RESOURCES ALLOCATIONS $ 5,167 | $ 207§ 5,374 Cost Pool Allocation Calculation
43193 - INSURANCE ALLOCATIONS $ 3249 % 102 | $ 3,351 Cost Pool Allocation Calculation
43194 - BUSINESS ADMIN ALLOCATIONS $ 1,904 | $ 132 | $ 2,036 Cost Pool Allocation Calculation

Expenses Total $ 202,115 $ (27,292) $ 174,823
00443 - ARPA HOUSING-EVICTION COUNSELING

PROGRAM Total $ 202,115 § (27,292) $ 174,823

29 - AMERICAN RESCUE PLAN ACT (ARPA) Total $ 263,511 $ (32,972) $ 230,539
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Human Relations

2023 FTE Total 2023 2024 FTE Total 2024 FTE Increase/ Wages Increase/
Position Title Approved Wages Requested Wages (Decrease) (Decrease)
Executive Director HRC NAFF 0 $ - 1 $ 68,619 1 $ 68,619
HRC Investigator NAFF 1 $ 41,311 1 $ 42,548 0 $ 1,237
Housing/Eviction Resource Counselor NAFF 1.725 $ 71,261 1 $ 42,548 -0.725 $ (28,713)
Administrative Assistant NAFF 1 $ 36,992 0 $ - -1 $ (36,992)
Total 3.725 $ 149,563 3 $ 153,715 -0.725 $ 4,152
Employee Totals
NAFF 3
Full Time
Total 3
Dept
Fund
10 $50,233
29 $103,482
Grand Total $153,715
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED BUdget Total R $ BUd 000)| $ Adj $ Bu 364
otal evenues , B f ’ »
K 200- BUSINESS ADMINISTRATION Tl Expomses |8 Se6.1E[§ 7 B7B04[8 7o
Surplus/(Deficit) | $ 126,116 | $  (2,026,560)| $  (1,900,444)
FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
10 - GENERAL
00000 - NONE
Revenues
36030 - PUBLIC-PRIVATE CONTRIBUTIONS $ - $ - $ -
Remainder of earnings from Proceeds from the Sale of the
39196 - PROCEEDS FROM SALE OF ASSETS $ - $ (2,014,364)| $ (2,014,364) WWTP after debt service expenses are met
Revenues Total $ - $ (2,014,364) $ (2,014,364)
Expenses
40010 - SALARIES/WAGES $ 68,638 | $ 2,030 | $ 70,668 Workforce Plan Calculation
41010 - FICA $ 5251 | $ 1551 % 5,406 Workforce Plan Calculation
41042 - O & E PENSION ALLOCATIONS $ 13,728 | $ 842 | 14,570 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 23,004 [ $ 2973 (9% 25,977 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 128 | $ 3[$ 131 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 2311 % 1221 % 353 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 1751% 5[% 180 Workforce Plan Calculation
43010 - TRAVEL $ 500 [ $ - $ 500
43020 - TRAINING $ 500 | $ - $ 500
43190 - CENTRAL SERVICES ALLOCATIONS $ 17,937 ( $ 341 9% 17,971 Cost Pool Allocation Calculation
43191 - INFO TECHNOLOGY ALLOCATIONS $ 9,904 | $ (769)| $ 9,135 Cost Pool Allocation Calculation
43192 - HUMAN RESOURCES ALLOCATIONS $ 6,675| 9% 266 | $ 6,941 Cost Pool Allocation Calculation
43193 - INSURANCE ALLOCATIONS $ 5,193 | $ (316)| $ 4,877 Cost Pool Allocation Calculation
43194 - BUSINESS ADMIN ALLOCATIONS $ 2459 | § 1711 $ 2,630 Cost Pool Allocation Calculation
44030 - ASSOCIATION DUES/CONFERENCES $ 200 | $ - $ 200
44350 - BOND INSURANCE $ 701 % - $ 70
Expenses Total $ 154,593 $ 5516 $ 160,109
00000 - NONE Total $ 154,593 $§ (2,008,848) $ (1,854,255)
10 - GENERAL Total $ 154,593 $ (2,008,848) $ (1,854,255)
26 - SPECIAL PROJECTS
00372 - ARTICLE 136 REVIEW & DIVERSITY STUDY
Revenues
| 39196 - PROCEEDS FROM SALE OF ASSETS [$ (250,000 § 250,000 [ $ - | | |
Revenues Total $ (250,000) $ 250,000 $ 9
Expenses
[ 42070 - OTHER PROFESSIONAL SERVICES ['$ 250,000 | $  (250,000)] $ -] | |
Expenses Total $ 250,000 $ (250,000) $ -
00372 - ARTICLE 136 REVIEW & DIVERSITY STUDY Total $ - $ - $ -
26 - SPECIAL PROJECTS Total $ - $ = $ =
28 - CITY OF YORK 2021A TRAN (PAWC)
00000 - NONE
Revenues
33000 - INTEREST $ - $ (4,000,000)| $ (4,000,000)
33001 - INVESTMENT INCOME $ - |'$ (2,000,000)[ $ (2,000,000)
33002 - ACCRUED INCOME CRIM $ - $ (300,000)| $ (300,000)
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget Budget Adjustment Budget
Total Revenues | $ (440,000 $  (9,364,364)| $  (9,804,364)

200 - BUSINESS ADMINISTRATION Total Expenses | $ 566,116 | $ 7,337,804 | $ 7,903,920
Surplus/(Deficit) | $ 126,116 | $ (2,026,560)| $ (1,900,444)

FY2023 FY2024

Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description

33003 - UNREALIZED GAIN/LOSS $ - $  (1,200,000){ $ (1,200,000)
33010 - INVESTMENT/CASH MANAGEMENT INT $ - $ (100,000)( $ (100,000)
Revenues Total $ - $ (7,600,000) $ (7,600,000)
Expenses
43150 - INTERFUND TRANSFER $ - $ 7,336,000 |$ 7,336,000 v
$ 4,352,000 [Transfer to Fund 40. Principal Payment 1998 Bond
$ 199,300 |Transfer to Fund 44. Principal & Interest 2011 Bond
Transfer to Fund 45. Principal & Interest 2017 Bond Series A &
$ 770,336 |B.
$ 2,014,364 [Transfer to Fund 10
43200 - MERCHANT/BANK FEES $ - $ 264,000 [ $ 264,000
Expenses Total $ - $ 7,600,000 $ 7,600,000
00000 - NONE Total $ - $ - $ -
28 - CITY OF YORK 2021A TRAN (PAWC) Total $ - $ = $ &
66 - WHITE ROSE COMMUNITY TELEVISION
00000 - NONE
Revenues
31100 - CABLE TV FRANCHISE LICENSES $ (115,000)| $ - $ (115,000) Cable franchise fee
34140 - LOCAL GOVERNMENT REVENUE-OTHER $ (60,000) $ - $ (60,000) York County's Contribution to WRCT.
36080 - SPONSORSHIPS $ (15,000){ $ - $ (15,000) Income from sponsorships and services provided by WRCT
Revenues Total $ (190,000) $ - $ (190,000)
Expenses
40010 - SALARIES/WAGES $ 54,012 [ $ 1,620 [ $ 55,632 Workforce Plan Calculation
41010 - FICA $ 4132 | $ 124 | $ 4,256 Workforce Plan Calculation
41042 - O & E PENSION ALLOCATIONS $ 10,802 [ $ 668 | $ 11,470 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 32,863 | $ 4247 | $ 37,110 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 1001 $ 3(9% 103 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 1821 % 9% | $ 278 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 1381 $ 419 142 Workforce Plan Calculation
42070 - OTHER PROFESSIONAL SERVICES $ 1,300 | $ - $ 1,300 WRTC 24/7 live streaming service to stream channels 16 & 18.
43010 - TRAVEL $ 750 | $ 50 [$ 800 Covers mileage for using personal vehicle for travel.
43190 - CENTRAL SERVICES ALLOCATIONS $ 4319 (8% 7 $ 4,312 Cost Pool Allocation Calculation
43191 - INFO TECHNOLOGY ALLOCATIONS $ 4952 (% (385)| $ 4,567 Cost Pool Allocation Calculation
43192 - HUMAN RESOURCES ALLOCATIONS $ 2153 (% 86| % 2,239 Cost Pool Allocation Calculation
43193 - INSURANCE ALLOCATIONS $ 1,527 | $ 66 (% 1,593 Cost Pool Allocation Calculation
43194 - BUSINESS ADMIN ALLOCATIONS $ 793 (% 56 | $ 849 Cost Pool Allocation Calculation
44210 - OTHER REPAIR SERVICE $ 1,000 | $ - $ 1,000 Used to repair any equipment that breaks throughout the year.
Used to purchase broadcast converters, adapters, cables,
45320 - BROADCAST SUPPLIES $ 3,000 $ - $ 3,000 batteries, and other supplies used throughout the year.
Used to replace end of life file hard drives and for updating/
46120 - DATA PROCESSING EQUIPMENT $ 2,000 | % - $ 2,000 replacing editing stations.
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget 5 Budget . Adjustment . Budget
Total Revenues 440,000 9,364,364 9,804,364
200 - BUSINESS ADMINISTRATION ol Expanses |5 seB116 (5 7307 304 [§— 7s0n 000
Surplus/(Deficit) | $ 126,116 | $  (2,026,560)| $ (1,900,444
FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
Used for Adobe software subscriptions, cloud storage, and other
46121 - CAPITAL - DP SOFTWARE $ 2,500 | $ - $ 2,500 ongoing software subscriptions
Used to purchase new cameras, encoders/decoders and other
46131 - BROADCAST EQUIPMENT $ 35,000 [ $ (24,340) $ 10,660 J broadcast equipment that may be needed throughout the year.
$ 660 |Remote Streaming Data Plan
$ 10,000 |Additional equipment upgrades/ replacements
Expenses Total $ 161,523 $ (17,712) $ 143,811
00000 - NONE Total $ (28,477) $ (17,712) $ (46,189)
66 - WHITE ROSE COMMUNITY TELEVISION Total $ (28,477) $ (17,712) $ (46,189)
70 - INTERNAL SERVICES
00000 - NONE
Expenses
40010 - SALARIES/WAGES $ 153,396 | $ 4550 | $ 157,946 Workforce Plan Calculation
41010 - FICA $ 11,735 | § 348 | $ 12,083 Workforce Plan Calculation
41040 - O & E PENSION $ 1749529 (% 78433 | $ 1,827,962
41042 - O & E PENSION ALLOCATIONS $ 30,679 ($ 1,885 [ $ 32,564 Workforce Plan Calculation
41043 - O&E PENSION ALLOCATION RECOVERY $  (1,749,529)( $ (78,433)| $  (1,827,962) Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 59,154 [ $ 76451 % 66,799 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 285 | $ 91% 294 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 517 $ 2731 % 790 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 391 (9% 11198 402 Workforce Plan Calculation
42070 - OTHER PROFESSIONAL SERVICES $ 20,000 [ $ - $ 20,000
43194 - BUSINESS ADMIN ALLOCATIONS $ (277,337)| $ (14,721 $ (292,058) Cost Pool Allocation Calculation
44030 - ASSOCIATION DUES/CONFERENCES $ 300 (9% - $ 300
44040 - ADVERTISING $ 750 | $ - $ 750
44350 - BOND INSURANCE $ 130 $ - $ 130
Expenses Total $ - $ - $ -
00000 - NONE Total $ - $ - $ -
70 - INTERNAL SERVICES Total $ - $ = $ &
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Business Administration

2023 FTE Total 2023 2024 FTE Total 2024 FTE Increase/ Wages Increase/
Position Title Approved Wages Requested Wages (Decrease) (Decrease)
Business Administrator NAFF 1 $ 113,080 1 $ 116,390 0 $ 3,310
Assistant Business Administrator NAFF 1 $ 83,028 1 $ 85,519 0 $ 2,491
Station Manager NAFF 1 $ 54,012 1 $ 55,632 0 $ 1,620
Total 3 $ 250,120 3 $ 257,541 0 $ 7,421
Sheet Dept 200
Employee Totals
NAFF 3
Full Time 3
Total 3
Dept 200
Fund
10 $70,668
70 $131,241
66 $55,632
Grand Total $257,541
Fund 70 $26,705 50% of Confidential Executive Administrator from Human Resources
$284,246
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget — it stment | Budget
201 - HUMAN RESOURCES Total Exponsos | S — s — s .
Surplus/(Deficit) | $ - $ - $ -

FY2023 FY2024

Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description

70 - INTERNAL SERVICES

00000 - NONE
Expenses
40010 - SALARIES/WAGES $ 207,644 | $ 1,856 | $ 209,500 Workforce Plan Calculation
41010 - FICA $ 15,885 | $ 142 | $ 16,027 Workforce Plan Calculation
41042 - O & E PENSION ALLOCATIONS $ 41,529 | $ 1,664 | $ 43,193 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 107,791 | $ 13,931 | § 121,722 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 386 [ % 419 390 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 700 | $ 348 | $ 1,048 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 529 [ § 419 533 Workforce Plan Calculation
42050 - ARBITRATION $ 25,000 [ $ - $ 25,000
42070 - OTHER PROFESSIONAL SERVICES $ 350,000 | $ - $ 350,000
43192 - HUMAN RESOURCES ALLOCATIONS $ (752,714)| $ (17,949)[ $ (770,663) Cost Pool Allocation Calculation
44030 - ASSOCIATION DUES/CONFERENCES $ 500 [ $ - $ 500
45020 - OFFICE/DATA PROCESSING $ 750 | $ - $ 750
46110 - OFFICE EQUIPMENT/FURNITURE $ 2,000 | $ - $ 2,000
Expenses Total $ - $ - $ -
00000 - NONE Total $ - $ - $ -
00500 - POLICE
Expenses
43192 - HUMAN RESOURCES ALLOCATIONS $ (20,000){ $ - $ (20,000) Cost Pool Allocation Calculation
44440 - CIVIL SERVICE EXPENSES $ 20,000 | $ - $ 20,000
Expenses Total $ - $ - $ -
00500 - POLICE Total $ - $ - $ -
00600 - FIRE
Expenses
43192 - HUMAN RESOURCES ALLOCATIONS $ (20,000){ $ - $ (20,000) Cost Pool Allocation Calculation
44440 - CIVIL SERVICE EXPENSES $ 20,000 | $ - $ 20,000
Expenses Total $ - $ - $ -
00600 - FIRE Total $ - $ - $ -
70 - INTERNAL SERVICES Total $ = $ o $ o
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Human Resources

2023 FTE Total 2023 2024 FTE Total 2024 FTE Increase/ Wages Increase/
Position Title Approved Wages Requested Wages (Decrease) (Decrease)
Deputy Business Administrator For Human Resources NAFF 1 $ 84,247 1 $ 82,400 0 $ (1,847)
Human Resources Generalist NAFF 2 $ 108,879 2 $ 112,146 0 $ 3,266
Confidential Executive Administrator NAFF 1 $ 51,852 1 $ 53,410 0 $ 1,558
Total 4 $ 244,978 4 $ 247,956 0 $ 2,977
Sheet Dept 201
Employee Totals
NAFF 4
Full Time 4
Total 4
Dept 201
Fund
10 $11,750
70 $236,205
Grand Total $247,956
Fund 70 -$26,705 50% of Confidential Executive Administrator to Business Administration
Fund 10 -$11,750 22% of Confidential Executive Administrator to Parking

FY2024 APPROVED BUDGET

$209,500
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget et glustment __ Budget
Total Revenues (754,273) (192,847) (947,120)

202 - RISK MANAGEMENT Total Expenses | $ 754,274 | § 192,846 | 947,120
Surplus/(Deficit) | $ 119% 1| $ 0

FY2023 FY2024

Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description

26 - SPECIAL PROJECTS
00364 - WELLNESS PROGRAM
Revenues

[ 39080 - EXPENSE REIMBURSEMENTS - OTHER [$ (13,500)] $ - |3 (13,500)] |Capital Blue Cross Wellness Credit |
Revenues Total $ (13,500) $ - $ (13,500)
Expenses
[ 45300 - OTHER SUPPLIES/MATERIALS ['$ 13,500 | $ - 1$ 13,500 | |Capital Blue Cross Wellness Credit |
Expenses Total $ 13,500 $ - $ 13,500
00364 - WELLNESS PROGRAM Total $ - $ - $ -
26 - SPECIAL PROJECTS Total $ - $ = $ =
70 - INTERNAL SERVICES
00000 - NONE
Revenues
37080 - MISCELLANEOUS $ (78,000)| $ 28,000 | $ (50,000)
39041 - PRESCRIPTION PLAN $ - $ - $ - Rebate moved as a credit to Prescription Claims
Revenues Total $ (78,000) $ 28,000 $ (50,000)
Expenses
41051 - HEALTH-PAID CLAIMS $ 8,149,992 (% 897,184 [$ 9,047,176 v
$ 8,939,171 |Claims
$ (212,837){2.5% reduction of 5% Margin
$ 320,842 |Administrative Cost
41052 - DENTAL-PAID CLAIMS $ 441,350 | $ (16,077)| $ 425,273
41053 - VISION-PAID CLAIMS $ 90,542 [ $ - $ 90,542
41055 - HEALTH INSURANCE ALLOCATIONS $ (11,272,049 $§ (1,493,946)| $ (12,765,995) Workforce Plan Calculation
41060 - LIFE INSURANCE $ 60,113 [ $ 24723 [ $ 84,836 4
$ 34,836 [City-paid Group Life Insurance
$ 50,000 [Employee-paid Supplemental Life Insurance
41061 - LIFE INSURANCE ALLOCATIONS $ (34,113)| $ (723)| $ (34,836) Workforce Plan Calculation
41070 - STOP LOSS INSURANCE $ 811,625 | $ 433,609 [ $§ 1,245,234
41080 - HEALTH ADMINISTRATIVE $ 608,718 | $ (506,680)( $ 102,038 v
$ - Administrative Service Only (ASO) Fees - 509714
$ 94,800 |Health Broker Fee
$ 3,816 [PICORI Self-Insured Tax
$ 3,422 |PPACA Fees
41090 - WORKMENS COMP INSURANCE $ 776,044 | $ 124,053 [ $ 900,097 4
$ 500,097 |Claims
$ 400,000 [Premium and Additional Charges
41091 - WORKERS COMPENSATION ALLOCATION $ (776,044)| $ (124,053)( $ (900,097) Workforce Plan Calculation
41100 - UNEMPLOYMENT INSURANCE $ 60,239 [ $ 316 | $ 60,555
41101 - UNEMPLOYMENT ALLOCATION $ (60,239)| $ (316)| $ (60,555) Workforce Plan Calculation
41110 - PRESCRIPTION PAID CLAIMS $ 1,784,596 | $ 854,757 | $ 2,639,353 4
$ 2,847,697 |Prescription Claims
$ (343,832)[Prescription Rebates
$ (67,802)[2.5% reduction of 5% Margin
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget Budget Adjustment Budget
Total Revenues | $ (754,273)| $ (192,847)| $ (947,120)

202 - RISK MANAGEMENT Total Expenses | $ 754,274 | $ 192,846 | $ 947,120
Surplus/(Deficit) | $ 11$% 1| $ 0

FY2023 FY2024

Amended Proposed

Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
$ 203,290 |Rx Administrative Costs
43050 - SELF-INSURED LOSSES $ 300,000 | $ - $ 300,000
43051 - OCCUPATIONAL AND EMPLOYEE SAFETY $ 20,000 | $ - $ 20,000
43193 - INSURANCE ALLOCATIONS $ (1,375,729)| § 25642 | $ (1,350,087) Cost Pool Allocation Calculation
43406 - OPEB FUNDING $ 100,000 | $ - $ 100,000
44330 - PROPERTY INSURANCE $ 327,947 | $ (99,546)[ $ 228,401
44331 - COMMERCIAL UMBRELLA INSURANCE $ 50,214 | $ 7,532 (% 57,746
44340 - VEHICLE INSURANCE $ 252,874 | $ 25287 | $ 278,161
44341 - VEHICLE INSURANCE FIRE APPARATUS $ 13,216 | $ 1,322 | $ 14,538
44360 - GENERAL LIABILITY INSURANCE $ 118,326 [ $ 11,442 1 $ 129,768 y
$ 86,137 [General Liability Insurance coverage
$ 5,945 |Crime Insurance coverage (criminal acts against City)
$ 28,336 [Cyber Insurance coverage
$ 9,350 [Flood Insurance coverage
44361 - SEWER GEN LIAB-POI-UMBRELLA $ - $ - $ -
44380 - POLICE PROFESSION INSURANCE $ 125240 [ $ 18,786 | $ 144,026
44390 - PUBLIC OFFICIAL INSURANCE $ 75912 | $ 9,535 (% 85,447
44391 - INSURANCE FEES $ 92,000 [ $ - $ 92,000 Broker Fee
Expenses Total $ 740,774 $ 192,846 $ 933,620
00000 - NONE Total $ 662,774 $ 220,846 $ 883,620
00166 - NAFF
Revenues
39010 - HEALTH INSUR REIMB - RETIREE $ (13,889)| $ - $ (13,889)
39020 - HEALTH INSUR REIMB - EMPLOYEE $ (168,362)| $ (36,988) $ (205,350)
Revenues Total $ (182,251) $ (36,988) $ (219,239)
00166 - NAFF Total $ (182,251) $ (36,988) $ (219,239)
00167 - IBEW
Revenues
39010 - HEALTH INSUR REIMB - RETIREE $ - $ - $ -
39020 - HEALTH INSUR REIMB - EMPLOYEE $ (8,238)| $ (5,037)| $ (13,275)
Revenues Total $ (8,238) $ (5,037) $ (13,275)
00167 - IBEW Total $ (8,238) $ (5,037) $ (13,275)
00168 - TEAM
Revenues
39010 - HEALTH INSUR REIMB - RETIREE $ (14,677)| $ (3,661)[ $ (18,338)
39020 - HEALTH INSUR REIMB - EMPLOYEE $ (87,872)[ $ 20,147 | $ (67,725)
Revenues Total $ (102,549) $ 16,486 $ (86,063)
00168 - TEAM Total $ (102,549) $ 16,486 $ (86,063)
00169 - YPEA
Revenues
39010 - HEALTH INSUR REIMB - RETIREE $ - $ (3,150)| $ (3,150)
39020 - HEALTH INSUR REIMB - EMPLOYEE $ (36,759) $ (3,926)| $ (40,685)
Revenues Total $ (36,759) $ (7,076) $ (43,835)
00169 - YPEA Total $ (36,759) $ (7,076) $ (43,835)

00170 - FOP
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget 5 Budget 5 Adjustment . Budget
Total Revenues 754,273 192,847 947,120
202 - RISK MANAGEMENT Total Expenses | $ (754,274) $ (192,846) $ (947,120)
Surplus/(Deficit) | $ 11$% 1| $ 0
FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
Revenues
39010 - HEALTH INSUR REIMB - RETIREE $ (103,955)| $ (563,776)| $ (157,731)
39020 - HEALTH INSUR REIMB - EMPLOYEE $ (90,678)] $ 63681 $  (154,359)
Revenues Total $ (194,633) $ (117,457) $ (312,090)
00170 - FOP Total $ (194,633) $ (117,457) $ (312,090)
00171 - IAFF
Revenues
39010 - HEALTH INSUR REIMB - RETIREE $ (81,800)| $ (49,606)| $ (131,406)
39020 - HEALTH INSUR REIMB - EMPLOYEE $ (56,543)| $ (21,169)| $ (77,712)
Revenues Total $ (138,343) $ (70,775) $ (209,118)
00171 - IAFF Total $ (138,343) $ (70,775) $ (209,118)
70 - INTERNAL SERVICES Total $ 19 (1) $ =
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget Budget Adjustment Budget
Total Revenues | $  (18,272,449)[ $ (219,472)| $  (18,491,921)
210 - FINANCE Total Expenses | $ 2,729,080 | $ 3,509,617 | $ 6,238,697
Surplus/(Deficit)| $ 15,543,369 | $ __ (3,290,145) $ 12,253,224

FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
10 - GENERAL
00000 - NONE
Revenues
Proceeds form Sale of the WWTP used to balance the General
39196 - PROCEEDS FROM SALE OF ASSETS $ (17,300,014) $ 4,273,237 | $ (13,120,285) Fund budget
Revenues Total $ (17,300,014) $ 4,273,237 $ (13,120,285)
Expenses
40010 - SALARIES/WAGES $ 295,569 | $ 7,036 | $ 302,605 Workforce Plan Calculation
41010 - FICA $ 22611 1% 538 | $ 23,149 Workforce Plan Calculation
41042 - O & E PENSION ALLOCATIONS $ 59,114 [ $ 32741 % 62,388 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 164,316 [ $ 21,236 | $ 185,552 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 550 [ $ 13([$ 563 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 997 [ $ 4120 | $ 5,117 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 753 ([ $ 1713 770 Workforce Plan Calculation
42040 - AUDIT $ 77,800 | $ - $ 77,800 General Fund share of audit
42070 - OTHER PROFESSIONAL SERVICES $ 148,150 [ $ - $ 148,150 y
100% York Water Company contract 13800 customers X $2.50 X
$ - 6 months-to be reevaluated
$ 4,650 |Duff & Phelps 2021 Fixed Asset Report
$ 93,500 [2021 Compilation
$ 50,000 [Fixed Asset inventory and valuation
43150 - INTERFUND TRANSFER $ - $ - $ - v
Transfer needed to balance Recreation Fund; MOVED to
$ - |Treasurers 130
General Fund share of 2011 Bond Issue Sinking Fund Debt
$ - |Service
43190 - CENTRAL SERVICES ALLOCATIONS $ 20474 [ $ 22 (% 20,496 Cost Pool Allocation Calculation
43191 - INFO TECHNOLOGY ALLOCATIONS $ 19,808 | $ (1,539)( $ 18,269 Cost Pool Allocation Calculation
43192 - HUMAN RESOURCES ALLOCATIONS $ 8,182 | $ 326 | $ 8,508 Cost Pool Allocation Calculation
43193 - INSURANCE ALLOCATIONS $ 9,731 (% 239 | § 9,970 Cost Pool Allocation Calculation
43194 - BUSINESS ADMIN ALLOCATIONS $ 3015 % 209 | § 3,224 Cost Pool Allocation Calculation
45020 - OFFICE/DATA PROCESSING $ 500 [ $ - $ 500 Includes pens, post it notes, calculator tape, file folders etc.
Expenses Total $ 831,570 $ 35,491 $ 867,061
00000 - NONE Total $ (16,468,444) $ 4,308,728 $ (12,253,224)
10 - GENERAL Total $ (16,468,444) $ 4,308,728 $ (12,253,224)
40 - 1995 BISF
00000 - NONE
Revenues
[ 39196 - PROCEEDS FROM SALE OF ASSETS ['$ - |$ (4,352,000) $ (4,352,000)] [ Transfer From Proceeds the Sale of WWTP
Revenues Total $ - $ (4,352,000) $ (4,352,000)
Expenses
43110 - TRUSTEE FEES $ 2,000 | $ - $ 2,000 Yearly fees
Principal due 12/1/2024 according to debt schedule Final
43130 - PRINCIPAL EXPENSE-DEBT SERVICE $ - $ 4,350,000 $ 4,350,000 Payment
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget Budget Adjustment Budget
Total Revenues $ (18,272,449)| $ (219,472)| $ (18,491,921)
210 - FINANCE Total Expenses | $ 2,729,080 | $ 3,509,617 | $ 6,238,697
Surplus/(Deficit)| $ 15,543,369 | $ __ (3,290,145) $ 12,253,224

FY2023 FY2024

Amended Proposed

Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
43150 - INTERFUND TRANSFER $ 923,075 | $ (923,075)| $ -
Expenses Total $ 925,075 $ 3,426,925 $ 4,352,000
00000 - NONE Total $ 925,075 $ (925,075) $ -
40 - 1995 BISF Total $ 925,075 $ (925,075) $ =
41 - 1998 BISF
00000 - NONE
Revenues
30010 - REAL ESTATE TAXES $ - $ - $ - No Tax Millage necessary for 2024
Revenue moved to 10-130 Treasurer
30020 - TAX CLAIM $ - $ - $ - Based on historical average
Revenues Total $ - $ - $ -
00000 - NONE Total $ - $ - $ -
41 - 1998 BISF Total $ - $ - 8 =
44 - 2011 BISF
00000 - NONE
Revenues
38091 - LEASES $ (50,000)| $ - $ (50,000)
39182 - TRANSFER FROM DEBT SERVICE $ (204,600)| $ 204,600 | $ -
Transfer of funds to pay the Interest & Principal due in 2024 for
39196 - PROCEEDS FROM SALE OF ASSETS $ - $ (199,300)| $ (199,300) the 2011 Bond.
Revenues Total $ (254,600) $ 5,300 $ (249,300)
Expenses
43110 - TRUSTEE FEES $ - $ - $ - Yearly fee
According to Debt Service Schedule $34,650. due 5/15/2024 &
43120 - INTEREST EXPENSE-DEBT SERVICE $ 84,600 | $ (15,300)| $ 69,300 $34,650.due 11/15/2024
43130 - PRINCIPAL EXPENSE-DEBT SERVICE $ 170,000 | $ 10,000 | $ 180,000 According to Debt Service Schedule $180,000 due 11/15/2024
Expenses Total $ 254,600 $ (5,300) $ 249,300
00000 - NONE Total $ - $ - $ -
44 - 2011 BISF Total $ - $ - 8 =
45 - 2017 BISF
00000 - NONE
Revenues
39182 - TRANSFER FROM DEBT SERVICE $ (717,835)| $ 717,835 | $ -
Transfer of Funds from the Proceeds of the Sale of the WWTP
to make Interest & Principal payments for the 2017 Bonds Series
39196 - PROCEEDS FROM SALE OF ASSETS $ - $ (770,336)| $ (770,336) A&B
Revenues Total $ (717,835) $ (52,501) $ (770,336)
Expenses
43110 - TRUSTEE FEES $ - $ - $ - Annual Trustee Fees
According to Debt Service Schedule Series A $284,625 due
5/15/2024 & $284,625 due 11/15/2024. Series B $48,042.63
43120 - INTEREST EXPENSE-DEBT SERVICE $ 667,835 | $ (2,499)( $ 665,336 due 5/15/2024 & 48042.63 due 11/15/2024
According to Debt Service Schedule Series A $55,000.00 due
43130 - PRINCIPAL EXPENSE-DEBT SERVICE $ 50,000 | $ 55,000 | $ 105,000 11/25/2024. Series B $50,000 due 11/15/2024
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FY2023 Amended FY2024 Approved
FY2024 PROPOSED Budget

Budget Adjustment Budget
Total Revenues $ (18,272,449)| $ (219,472)| $  (18,491,921)
210 - FINANCE

Total Expenses | $ 2,729,080 | $ 3,509,617 | $ 6,238,697
Surplus/(Deficit) | $ 15,543,369 | $ _ (3,290,145)| $ 12,253,224

FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
Expenses Total $ 717,835 $ 52,501 $ 770,336
00000 - NONE Total $ - $ - $ -
45 - 2017 BISF Total $ - $ = $ =
FY2024 APPROVED BUDGET CITY OF YORK
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Finance

2023 FTE Total 2023 2024 FTE Total 2024 FTE Increase/ Wages Increase/
Position Title Approved Wages Requested Wages (Decrease) (Decrease)

Chief Accountant NAFF 1 $ 77,105 1 $ 79,418 0 $ 2,313

Senior Accountant NAFF 1 $ 64,254 1 $ 66,182 0 $ 1,928

Staff Accountant | NAFF 3 | $ 154,210 3 | $ 157,005 0 | $ 2,795 |
Total 5 $ 295,569 5 $ 302,605 0 $ 7,036

Sheet Dept 210

Employee Totals

NAFF 5
Full Time 5

Total 5

Dept 210

Fund

10 $302,605

Grand Total $302,605
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED BUdget — 5 Budget - Adjustment - Budget
213 - CENTRAL SERVICES Tota Exponses T — s — s :
Surplus/(Deficit) | $ - $ - $ -

FY2023 FY2024

Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description

70 - INTERNAL SERVICES

00000 - NONE
Expenses
40010 - SALARIES/WAGES $ 128,265 | $ 6,816 [ $ 135,081 Workforce Plan Calculation
40020 - PART TIME EMPLOYEES $ 18,400 | $ 19,499 | $ 37,899 Workforce Plan Calculation
41010 - FICA $ 11,220 | $ 2,013 (% 13,233 Workforce Plan Calculation
41042 - O & E PENSION ALLOCATIONS $ 25653 [ $ 2197 [ $ 27,850 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 98,589 | $ 12,742 | $ 111,331 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 2791 % - $ 279 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 389119 1,371 $ 5,262 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 373 ([ $ 67 (9% 440 Workforce Plan Calculation
41130 - CLOTHING/SHOES/UNIFORMS/EQUIP $ 280 | $ 70| $ 350
42070 - OTHER PROFESSIONAL SERVICES $ 85,000 | $ - $ 85,000 Consulting fees, attorney fees, etc
43030 - CONTRIBUTIONS $ 25,000 [ $ - $ 25,000 City's financial contribution to the Martin Library
43190 - CENTRAL SERVICES ALLOCATIONS $ (1,030,950)| $ (44,775[ $ (1,075,725) Cost Pool Allocation Calculation
43200 - MERCHANT/BANK FEES $ 60,000 | $ - $ 60,000 Merchant bank fees for credit cards
44010 - POSTAGE/SHIPPING $ 50,000 | $ - $ 50,000 City wide postage & shipping fees
44020 - PRINTING/BINDING $ 10,000 | $ - $ 10,000 City wide printing & binding
44040 - ADVERTISING $ 10,000 | $ - $ 10,000 City wide advertising & legal asvertisements
44050 - TELEPHONE/INTERNET $ 236,000 | $ - $ 236,000 Internet and land-line telephone services
44180 - VEHICLE/EQUIPMENT RENTAL $ 1,000 | $§ - $ 1,000 Postage meter rental
City wide wireless communication (cellphones, tablets, surface
44420 - WIRELESS COMMUNICATION $ 190,000 | $ - $ 190,000 pros, etc)
45020 - OFFICE/DATA PROCESSING $ 1,000 | $§ - $ 1,000
45050 - JANITORIAL SUPPLIES $ 55,000 | $ - $ 55,000 City wide janitorial supplies
45090 - BOOKS/SUBSCRIPTIONS $ 500 [ $ - $ 500 Journals, professional organizations, etc
45300 - OTHER SUPPLIES/MATERIALS $ 500 | $ - $ 500 Various office supplies & equipment
45310 - COPIER/FAX SUPPLIES $ 20,000 [ $ - $ 20,000 City wide copier supplies/repairs
Expenses Total $ - $ - $ -
00000 - NONE Total $ - $ - $ -
70 - INTERNAL SERVICES Total $ - $ = $ &
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Central Services

2023 FTE Total 2023 2024 FTE Total 2024 FTE Increase/ Wages Increase/
Position Title Union Approved Wages Requested Wages (Decrease) (Decrease)
Admin Intake Support Specialist YPEA 1 $ 45,938 1 47,317 0 $ 1,378
Custodian TEAM 2 $ 82,326 2 87,765 0 $ 5,438
Total 3 $ 128,265 3 135,081 0 $ 6,816
Sheet Dept 213
Employee Totals
TEAM 2
Full Time 2
YPEA 1
Full Time 1
Total 3
Dept 213
Fund
70 $135,081
Grand Total $135,081
Fund 10 $37,899 50% of Part-time Emergency Planning Specialist from Fire
$172,980
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED BUdget —— 5 Budget - Adjustment - Budget
220 - INFORMATION TECHNOLOGY Total Expenses 5 —s —Ts :
Surplus/(Deficit) | $ - $ - $ -

FY2023 FY2024

Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description

70 - INTERNAL SERVICES
00000 - NONE
Expenses
40010 - SALARIES/WAGES
40020 - PART TIME EMPLOYEES
41010 - FICA
41042 - O & E PENSION ALLOCATIONS
41055 - HEALTH INSURANCE ALLOCATIONS
41061 - LIFE INSURANCE ALLOCATIONS
41091 - WORKERS COMPENSATION ALLOCATION
41101 - UNEMPLOYMENT ALLOCATION

266,639
27,864
22,529
53,328

131,452

496
993
750

8,002
1,554
732
3,295
16,990
15

527

24

274,641 Workforce Plan Calculation
29,418 Workforce Plan Calculation
23,261 Workforce Plan Calculation
56,623 Workforce Plan Calculation
148,442 Workforce Plan Calculation
511 Workforce Plan Calculation
1,520 Workforce Plan Calculation
774 Workforce Plan Calculation
Business Information Group assistance on possible projects in
5,000 2024
Staff training classes to stay on top of new items in Information
15,000 Technology.
(1,616,830) Cost Pool Allocation Calculation
280,171 v
$ 91,171 [Workstation lease payment.
$ 45,000 |Fraser copier lease and support contract.
Estimated yearly cost for a new leased fiber connection to
$ 144,000 |replace our current Comcast connection
46120 - DATA PROCESSING EQUIPMENT $ 119,500 [ $ (36,500){ $ 83,000 J

42070 - OTHER PROFESSIONAL SERVICES 355,000 (350,000)

43020 - TRAINING
43191 - INFO TECHNOLOGY ALLOCATIONS
44400 - OTHER CONTRACTUAL SERVICES

15,000
(1,787,631)
242,000

170,801
38,171

o |n | & DR (AR R R R
| |en & DR (AR AR R R PP

For misc employee hardware needs. Keyboards, monitors,
38,000 [desktops.
5,000 [Specialty hardware as they are requested for employees.
5,500 [Server hardware and support
For potential network needs. Replacing connectors, additional
2,000 |cables, cable management needs, etc.

20,000 [License renewal for networking equipment. 3 or 5 year renewal
12,500 |Ink and Toner supplies for network copiers.
46122 - CAPITAL - DP SOFTWARE MAINT $ 552,080 | $ 146,389 [ $ 698,469 v

| & PR |n

3,500 [Desktop software needs, such as Visio and creative software
8,575 |[Remote support software annual renewal.
4,230 |Solarwinds monitoring software annual renewal.
20,500 [Anti-Virus and security software annual renewal.
4,528 |3CX Telephone system annual renewal.
18,000 |Microsoft Azure cloud service renewals.
18,000 |Telephone usage bills.
Microsoft Enterprise Agreement renewal. Accounts for Microsoft
Office suite of programs, emails, and licenses to access
198,973 [resources.
67,641 [Kronos (UKG) annual renewal,
25,000 [Spot Media renewals and support
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget Budget Adjustment Budget
k 220 - INFORMATION TECHNOLOGY Total Revenues g - - s -

Total Expenses
Surplus/(Deficit) | $ -

»| |

»| e

FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
$ 5,000 |CityGrows renewal.
$ 220,950 [OpenGov annual renewal.
$ 54,000 [eCivis annual renewal.
For ESRI ArcGIS system. This was paid for by Health grants in
$ 38,500 [2020-2022. Entered here just in case and as a reminder.
$ 6,072 [Adobe Enterprise Agreement for 20 users.
$ 5,000 |SSL Certificate renewal

Expenses Total $ $ $
00000 - NONE Total $ - $ - $ -
70 - INTERNAL SERVICES Total $ $ $

FY2024 APPROVED BUDGET CITY OF YORK Page 37 of 167



Information Technology

2023 FTE Total 2023 2024 FTE Total 2024 FTE Increase/ Wages Increase/
Position Title Approved Wages Requested Wages (Decrease) (Decrease)
Deputy Business Administrator For Information Technology NAFF 1 $ 81,018 1 $ 83,448 0 $ 2,430
Assistant Deputy Business Administrator for Information Technology NAFF 1 $ 80,526 1 $ 82,942 0 $ 2,416
Network Administrator NAFF 1 $ 59,400 1 $ 61,182 0 $ 1,782
IT Technician NAFF 1 $ 45,694 1 $ 47,069 0 $ 1,374
Part-time IT Technician NAFF 0.625 $ 27,864 0.725 $ 29,418 0.1 $ 1,554
Total 4.625 $ 294,502 4.725 $ 304,059 0.1 $ 9,557
Sheet Dept 220
Employee Totals
NAFF 4.625
Full Time 4
Part-time 0.625
Total 4.625
Dept 220
Fund
70 $304,059
Grand Total $304,059
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED BUdget Total R $ Bd 900)| $ Adjus $ Bu 900
otal Revenues s s s ) s
230 - PARKING Tola Expamsos |§ 4310092 [ § (7233650 § 3508667
Surplus/(Deficit) [ $  (1,237,132)[ $ 1,099,365 | $ (137,767)
FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
10 - GENERAL
00000 - NONE
Revenues
30083 - PARKING TAX $ (120,000)| $ - $ (120,000) Projected revenue for parking tax in 2024.
31282 - PARKING TAX LICENSE FEE $ (5,000)| $ - $ (5,000) Projected revenue for parking license fees in 2024
Projected revenue for parking fines paid directly to City for 2024,
32060 - PARKING FINE-CITY,STATE,PARKIN $ (820,000)| $ - $ (820,000) consistent with 2021.
Projected revenue for No Parking Sign purchases for 2024. No
parking signs are purchased for construction projects, moving,
35511 - NO PARKING SIGN FEE $ (2,200)| $ - $ (2,200) and special events throughout the year.

Projected revenue for Park n' Shop program for 2024. Increases
slightly due to projected opening on the Yorktowne Hotel in 2024
and increased flexibility for the program offered by the new

35550 - PARK & SHOP $ (15,000)| $ - $ (15,000) equipment that will help in creating additional accounts.
Projected revenue for access cards for new garage permit
35570 - ACCESS CARD DEPOSITS $ (4,000)| $ - $ (4,000) accounts in 2024.
35654 - RESIDENTIAL PARKING PERMITS $ (500) $ - $ (500) Projected revenue in 2024 for yearly Residential Parking permits.
Revenues Total $ (966,700) $ - $ (966,700)
Expenses
40010 - SALARIES/WAGES $ 366,188 | $ 16,042 | $ 382,230 Workforce Plan Calculation
40020 - PART TIME EMPLOYEES $ 67,649 [ $ 4464 [ $ 72,113 Workforce Plan Calculation
40030 - OVERTIME $ 5,000 | $ - $ 5,000 Overtime for maintenance staff.
41010 - FICA $ 33,188 [ $ 1,569 | $ 34,757 Workforce Plan Calculation
41042 - O & E PENSION ALLOCATIONS $ 73,238 | $ 5,566 | $ 78,804 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 212,151 1 $ 27419 1% 239,570 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 700 [ $ 12 1% 712 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 9192 | $ 4328 (% 13,520 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 1,105 | § 52| $ 1,157 Workforce Plan Calculation
41130 - CLOTHING/SHOES/UNIFORMS/EQUIP $ 6,000 | $ 16,875 | $ 22,875 J Uniforms for garage maintenance staff and attendants.
$ 875
$ 22,000

Services that are being moved from OCS that likely don't apply to
that line item any longer. Liberty Elevator, Dept. of L&l, Parker
42070 - OTHER PROFESSIONAL SERVICES $ - $ 25,000 | $ 25,000 Technology, etc

Ongoing Training for Enforcement and Management staff on
Customer Service, Conflict Resolution/Management, and Team

43020 - TRAINING $ - $ 10,000 | $ 10,000 Building.

43150 - INTERFUND TRANSFER $ 685,000 | $ (29,000){ $ 656,000 Interfund transfer for projected capital projects
43190 - CENTRAL SERVICES ALLOCATIONS $ 492311 % 52 1% 49,283 Cost Pool Allocation Calculation

43191 - INFO TECHNOLOGY ALLOCATIONS $ 69,326 | $ (5,384) $ 63,942 Cost Pool Allocation Calculation

43192 - HUMAN RESOURCES ALLOCATIONS $ 19,808 | $ 7911 % 20,599 Cost Pool Allocation Calculation

43193 - INSURANCE ALLOCATIONS $ 230,381 | $ (79,960)| $ 150,421 Cost Pool Allocation Calculation

43194 - BUSINESS ADMIN ALLOCATIONS $ 7298 | $ 508 | $ 7,806 Cost Pool Allocation Calculation
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget Budget Adjustment Budget
Total Revenues | $  (3,072,900) $ (356,000)] $  (3,428,900)
230 - PARKING Total Expenses | $ 4,310,032 | $ (743,365)[ $ 3,566,667
Surplus/(Deficit)| $ ___(1,237,132)| $ _ 1,099,365 | $ (137,767)

FY2023 FY2024

Amended Proposed

Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
43200 - MERCHANT/BANK FEES $ 17,000 | $ - $ 17,000 Merchant fees for transactions
44020 - PRINTING/BINDING $ 15,000 | $ - $ 15,000 Entry/Exit tickets, permits for parking garages.
Memberships to Pennsylvania Parking Association and
International Parking and Mobility Institute. Conferences for PPA
44030 - ASSOCIATION DUES/CONFERENCES $ 2,500 | $ 4,000 | $ 6,500 and IPMI.
Various repairs for parking garage equipment or garage structure
44210 - OTHER REPAIR SERVICE $ 38,000 | $ 12,000 | $ 50,000 itself.
44400 - OTHER CONTRACTUAL SERVICES $ 137,650 | $ (71,150)| $ 66,500 v
Elevator Maintenance Agreement changed from TK Elevator in
an effort to have one company handle maintenance and service
for the three garages. Request will change once service quote is
$ 23,000 [received.
$ 25,000 |Camera monitoring
$ 1,500 [Elsag Hosting Services for LPR
$ 2,000 [Electronic Systems Installers - Fire Alarm Monitoring
$ 15,000 |Motorola Hosting Services for Body Cameras
45020 - OFFICE/DATA PROCESSING $ - $ 1,000 | $ 1,000 Office Supplies
Electrical items such as lighting, lighting fixtures, lighting
45040 - ELECTRICAL SUPPLIES $ 1,450 [ $ - $ 1,450 ballasts, etc.
45060 - PAINT & SUPPLIES $ 3,850 | $ 2,150 | $ 6,000 Paint for Handicap Parking Space Installation
Required signage for Handicap Parking Space
Installation/Replacement, Reserved Parking and replacement of
45160 - SIGNS $ 6,100 | $ 1,500 | $ 7,600 traffic signage for garages, York Fair, etc.
Sign Channels for poles. Maintenance supplies, materials for
45300 - OTHER SUPPLIES/MATERIALS $ 14,500 [ $ - $ 14,500 garage operation
Expenses Total $ 2,071,505 $ (52,166) $ 2,019,339
00000 - NONE Total $ 1,104,805 $ (52,166) $ 1,052,639
00040 - MARKET ST GARAGE
Revenues
35530 - TRANSIENT PARKING $ (145,000)( $ - $ (145,000) Projected revenue for transient parking at MSG in 2024.
35540 - MONTHLY PARKING $ (210,000)| $ - $ (210,000) Projected revenue for monthly parking at MSG in 2024.
Projected rent revenue for MSG for expected payment from
38090 - RENT $ (31,000)| $ - $ (31,000) Providence Engineering for Year 3 of their lease contract.
Revenues Total $ (386,000) $ - $ (386,000)
00040 - MARKET ST GARAGE Total $ (386,000) $ - $ (386,000)
00041 - PHILADELPHIA ST GARAGE
Revenues
35530 - TRANSIENT PARKING $ (100,000){ $ - $ (100,000) Projected revenue for transient parking at PSG for 2024.
35540 - MONTHLY PARKING $ (150,000)| $ - $ (150,000) Projected Revenue for monthly parking at PSG in 2024.
Revenues Total $ (250,000) $ - $ (250,000)
00041 - PHILADELPHIA ST GARAGE Total $ (250,000) $ - $ (250,000)
00042 - KING ST GARAGE
Revenues
35530 - TRANSIENT PARKING $ (70,000){ $ - $ (70,000) Projected revenue for transient parking at KSG for 2024.
35540 - MONTHLY PARKING $ (275,200)| $ - $ (275,200) Projected revenue for monthly parking at KSG for 2024.
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED BUdget Total R $ Bd 900)| $ Adjus $ Bu 900
ota evenues , , 5 5 5
230 - PARKING ToliExpames |8 4510082 |8 (as305]s  sseccer
Surplus/(Deficit) [ $  (1,237,132)[ $ 1,099,365 | $ (137,767)
FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
Revenues Total $ (345,200) $ - $ (345,200)
00042 - KING ST GARAGE Total $ (345,200) $ - $ (345,200)
00043 - LOTS
Expenses
Moved to a more permanent tag in 2023. Cost will be less as we
are only expected to purchase replacement for the hangtags
44020 - PRINTING/BINDING $ 5,000 | $ (5,000)( $ - when needed.
44400 - OTHER CONTRACTUAL SERVICES $ 50,000 | $ (10,000){ $ 40,000 4 Contract Services for parking lots
Washington & Dowling snow removal. Higher that average snow
$ 30,000 |is forecasted for 2024.
Lobar contract services for parking relining of Lot 2, Lot 12, & Lot
$ 10,000 |7
45060 - PAINT & SUPPLIES $ 1,000 | $ 2,000 | $ 3,000 Supplies to maintain paint markings where needed.
45160 - SIGNS $ 1,500 | $ - $ 1,500 Lot signage as needed
Supplies/Materials for parking lot maintenance. Equipment, road
45300 - OTHER SUPPLIES/MATERIALS $ 6,000 | $ (1,000)( $ 5,000 salt, etc.
Expenses Total $ 63,500 $ (14,000) $ 49,500
00043 - LOTS Total $ 63,500 $ (14,000) $ 49,500
00044 - STREET METERS
Revenues
Projected revenue from Street Meters in 2024. Includes collected
35600 - STREET METER $ (450,000)| $ - $ (450,000) coin, credit card, and mobile payments.
Projected revenue for reserved parking meter payment for
35610 - METER BAG RENTAL $ (32,000)| $ - $ (32,000) special events, construction projects in metered areas for 2024.
35621 - METER PERMIT-CORE $ (20,000)| $ - $ (20,000) Projected revenue for Core meter permits in 2024.
35622 - METER PERMIT-NON CORE $ (43,000)| $ - $ (43,000) Projected revenue for Non-Core meter permits in 2024.
Revenues Total $ (545,000) $ - $ (545,000)
Expenses
41130 - CLOTHING/SHOES/UNIFORMS/EQUIP $ 1,000 | $ - $ 1,000 Uniforms for meter maintenance staff.
44210 - OTHER REPAIR SERVICE $ 1,500 | $ (1,500)| $ - Miscellaneous repair for meters. Moving to 00000.
Parking Enforcement & Maintenance radio communication
44310 - RADIO COMMUNICATIONS $ 2,500 | $ 2,500 [ $ 5,000 supplies/repair.
Coin Pickup/Deposit Contract with Brinks - Price increase of 14%
44400 - OTHER CONTRACTUAL SERVICES $ 15,000 | $ 2,000 | $ 17,000 expected for 2024.
45060 - PAINT & SUPPLIES $ 600 | $ 900 | $ 1,500 Paint and Supplies for Parking Meters
45250 - METER PARTS $ 6,000 | $ - $ 6,000 9v Meter Batteries, Domes, Shields, Meter Housing, etc.
45300 - OTHER SUPPLIES/MATERIALS $ 5500 [ $ - $ 5,500 Supplies/Material for Meters, Sand blaster for meter repair
Expenses Total $ 32,100 $ 3,900 $ 36,000
00044 - STREET METERS Total $ (512,900) $ 3,900 $ (509,000)
00045 - PARKING ENFORCEMENT OFFICER
Expenses
40010 - SALARIES/WAGES $ 249,631 | $ (34,229)| $ 257,971 Workforce Plan Calculation
40020 - PART TIME EMPLOYEES $ 58,071 | $ 61,528 | $ 119,599 Workforce Plan Calculation
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED BUdget Total R $ Bd 900)| $ Adjus $ Bu 900
otal Revenues s ) s , s
230 - PARKING Tt Expomsss |8 4310002 [§ 0239651 3500067
Surplus/(Deficit) | $ (1,237,132)| $ 1,099,365 | $ (137,767)
FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
Overtime for Parking Enforcement Staff for special events, Night-
40030 - OVERTIME $ 8,000 | $ - $ 8,000 time street cleaning,
41010 - FICA $ 23,539 [ $ 2,089 | $ 28,885 Workforce Plan Calculation
41042 - O & E PENSION ALLOCATIONS $ 49,926 | $ (5,517)[ $ 44,409 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 197,179 [ $ (11,627)[ $ 185,552 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 558 | $ (93)| $ 465 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 6,307 | $§ (4,297)| $ 2,010 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 783 (% 70| % 853 Workforce Plan Calculation
41120 - LAUNDRY CLEANING $ 1,200 [ $ (325) $ 875 Laundry Cleaning allowance for PEO uniforms
41130 - CLOTHING/SHOES/UNIFORMS/EQUIP $ 11,000 | $ - $ 11,000 Uniforms/Safety Equipment for full Parking Enforcement Staff.
43190 - CENTRAL SERVICES ALLOCATIONS $ 19,932 [ $ (173)| $ 19,759 Cost Pool Allocation Calculation
43191 - INFO TECHNOLOGY ALLOCATIONS $ 39615 [ $ (3,076)[ $ 36,539 Cost Pool Allocation Calculation
43192 - HUMAN RESOURCES ALLOCATIONS $ 14,856 | $ 593 1% 15,449 Cost Pool Allocation Calculation
43193 - INSURANCE ALLOCATIONS $ 20,415 $ 41921 % 24,607 Cost Pool Allocation Calculation
43194 - BUSINESS ADMIN ALLOCATIONS $ 54741 $ 38119 5,855 Cost Pool Allocation Calculation
44020 - PRINTING/BINDING $ 6,000 | $ - $ 6,000 Printing/Binding - Ticket Paper for Parking Enforcement
45020 - OFFICE/DATA PROCESSING $ 1,000 | $ (1,000)| $ - Office Supplies (Paper, Card Stock, Tape, etc.)
Software Licensing for UP Safety. Cost reduced due to device
46122 - CAPITAL - DP SOFTWARE MAINT $ 48,000 | $ (10,000)| $ 38,000 change.
Expenses Total $ 761,486 $ (1,484) $ 805,828
00045 - PARKING ENFORCEMENT OFFICER Total $ 761,486 $ (1,484) $ 805,828
00046 - LOT 1-1ST BLK E GAS AVE
Revenues
[ 35590 - LOT REVENUE | $ (43,000)] $ - s (43,000)] |Projected revenue for lot permits in 2024.
Revenues Total $ (43,000) $ - $ (43,000)
00046 - LOT 1-1ST BLK E GAS AVE Total $ (43,000) $ - $ (43,000)
00047 - LOT 2-300 W KING ST
Revenues
| 35590 - LOT REVENUE [ $ (15,000)] $ - [8 (15,000)] |Projected revenue for lot permits in 2024.
Revenues Total $ (15,000) $ - $ (15,000)
00047 - LOT 2-300 W KING ST Total $ (15,000) $ - $ (15,000)
00048 - LOT 3-143 S DUKE ST
Revenues
[ 35590 - LOT REVENUE ['$ - 1$ - 1$ -]
Revenues Total $ - $ - $ -
00048 - LOT 3-143 S DUKE ST Total $ - $ - $ -
00051 - LOT 7-600 W MASON AVE
Revenues
| 35590 - LOT REVENUE [ $ (4,000)[ $ - [8 (4,000)] |Projected revenue for lot permits in 2024.
Revenues Total $ (4,000) $ - $ (4,000)
00051 - LOT 7-600 W MASON AVE Total $ (4,000) $ - $ (4,000)
00052 - LOT 8-LAFAYETTE PLAZA
Revenues
[ 35590 - LOT REVENUE | $ (20,000)] $ - s (20,000)] |Projected revenue for lot permits in 2024.
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED BUdget Total R $ Bd 900)| $ Adjus $ BU 900
otal Revenues s s s s s
230 - PARKING Tl Exparsos |8 431008 |8 (3.055[ ¢ 3.00.567
Surplus/(Deficit) | $  (1,237,132)[ $ 1,099,365 | $ (137,767)
FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
Revenues Total $ (20,000) $ - $ (20,000)
00052 - LOT 8-LAFAYETTE PLAZA Total $ (20,000) $ -3 (20,000)
00053 - LOT 9-PARKLANE
Revenues
Projected revenue for monthly rental at Parklane Plaza, plus
35590 - LOT REVENUE $ (150,000){ $ - $ (150,000) Year 5 of the County's contract for parking.
Revenues Total $ (150,000) $ - $ (150,000)
00053 - LOT 9-PARKLANE Total $  (150,000) $ - $  (150,000)
00054 - LOT 11-200 S DUKE ST
Revenues
[ 35590 - LOT REVENUE ['$ (15,000)] $ - 1$ (15,000)] |Projected revenue for lot permits in 2024.
Revenues Total $ (15,000) $ - $ (15,000)
00054 - LOT 11-200 S DUKE ST Total $ (15,000) $ - $ (15,000)
00055 - LOT 13-KINGS MILL & MANOR
Revenues
[ 35590 - LOT REVENUE [ $ (1,000)[ $ - |3 (1,000)] |Projected revenue for lot permits in 2024.
Revenues Total $ (1,000) $ - $ (1,000)
00055 - LOT 13-KINGS MILL & MANOR Total $ (1,000) $ -3 (1,000)
00056 - LOT 14-ST PAUL & PENN
Revenues
[ 35590 - LOT REVENUE ['$ (5,000)] $ - 1$ (5,000)] |Projected revenue for lot permits in 2024.
Revenues Total $ (5,000) $ - $ (5,000)
00056 - LOT 14-ST PAUL & PENN Total $ (5,000) $ -8 (5,000)
00057 - LOT 15-300 W PRINCESS ST
Revenues
[ 35590 - LOT REVENUE [ $ (2,000) $ - |3 (2,000)] |Projected revenue for lot permits in 2024.
Revenues Total $ (2,000) $ - $ (2,000)
00057 - LOT 15-300 W PRINCESS ST Total $ (2,000) $ -3 (2,000)
00058 - LOT 17-200 W MASON AVE
Revenues
[ 35590 - LOT REVENUE ['$ (30,000)] $ 5,000 | § (25,000)] |Projected revenue for lot permits in 2024.
Revenues Total $ (30,000) $ 5,000 $ (25,000)
00058 - LOT 17-200 W MASON AVE Total $ (30,000) $ 5000 $ (25,000)
10 - GENERAL Total $ 150,691 $ (58,750) $ 137,767
50 - CAPITAL PROJECTS
00000 - NONE
Revenues
[ 39090 - TRANSFER FROM GENERAL FUND [ $ - [$ (111,000 $  (111,000)] | |
Revenues Total $ - $ (111,000) $ (111,000)
Expenses
[ 46170 - OTHER CAPITAL EQUIPMENT | $ - s 111,000 [ $ 111,000 | |Small sweeper to be used at the garages for maintenance |
Expenses Total $ - $ 111,000 $ 111,000
00000 - NONE Total $ -8 - 3 -

00040 - MARKET ST GARAGE
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED BUdget Total R $ Bd 900) $ Adjus $ Bu 900
ota evenues , , 5 5 5
230 - PARKING Tola Expamsos |§ 4310092 [ § (7233650 § 3508667
Surplus/(Deficit) [ $  (1,237,132)[ $ 1,099,365 | $ (137,767)
FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
Revenues
[ 39090 - TRANSFER FROM GENERAL FUND [ $ (20,000)] $ (180,000)] $ (200,000)] [Interfund transfer for MSG Capital Projects
Revenues Total $ (20,000) $ (180,000) $ (200,000)
Expenses

Capital expense for garage projects. Concrete repairs, plumbing

47150 - PARKING PROJECT $ 564,015 | $ (364,015)[ $ 200,000 upgrades, electrical upgrades, door/handrail replacement.
Expenses Total $ 564,015 $ (364,015) $ 200,000
00040 - MARKET ST GARAGE Total $ 544,015 $ (544,015) $ -
00041 - PHILADELPHIA ST GARAGE
Revenues
[ 39090 - TRANSFER FROM GENERAL FUND [ $ (40,000)] $ (110,000)] $ (150,000)] [Interfund transfer for PSG Capital Projects
Revenues Total $ (40,000) $ (110,000) $ (150,000)
Expenses
Capital expense for garage project. Door and railing
47150 - PARKING PROJECT $ 360,000 | $ (210,000)[ $ 150,000 replacement, mechanical upgrades, concrete repairs.
Expenses Total $ 360,000 $ (210,000) $ 150,000
00041 - PHILADELPHIA ST GARAGE Total $ 320,000 $ (320,000) $ -
00042 - KING ST GARAGE
Revenues
[ 39090 - TRANSFER FROM GENERAL FUND [ $ (160,000)] $ 10,000 | $ (150,000)] [Interfund transfer for KSG Capital Projects |
Revenues Total $ (160,000) $ 10,000 $ (150,000)
Expenses
Capital expense for garage projects. Mechanical upgrades, Door
47150 - PARKING PROJECT $ 382,426 | $ (232,426) $ 150,000 and railing replacement.
Expenses Total $ 382,426 $ (232,426) $ 150,000
00042 - KING ST GARAGE Total $ 222,426 $ (222,426) $ -
00043 - LOTS
Revenues
[ 39090 - TRANSFER FROM GENERAL FUND [ $ - |8 (10,000) $ (10,000)] [Interfund transfer for Lot Capital Project |
Revenues Total $ - $ (10,000) $ (10,000)
Expenses
[ 47130 - OTHER CAPITAL CONSTRUCTION ['$ 20,000 | $ (10,000)] $ 10,000 | | Capital expense for concrete construction |
Expenses Total $ 20,000 $ (10,000) $ 10,000
00043 - LOTS Total $ 20,000 $ (20,000) $ -
00044 - STREET METERS
Revenues
[ 39090 - TRANSFER FROM GENERAL FUND [ $ (20,000)] $ 10,000 | § (10,000)] [Interfund transfer for Street Meters |
Revenues Total $ (20,000) $ 10,000 $ (10,000)
Expenses
[ 46170 - OTHER CAPITAL EQUIPMENT | $ - s 10,000 | $ 10,000 | | Capital expense for purchase of additional meters. |
Expenses Total $ - $ 10,000 $ 10,000
00044 - STREET METERS Total $ (20,000) $ 20,000 $ -

00045 - PARKING ENFORCEMENT OFFICER
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED BUdget Total R $ Bd 900)| $ Adjus $ Bu 900
otal even!
K 230-PARKING To Exponses |8 43100808 (45,368 S 2'566.667
Surplus/(Deficit) | $  (1,237,132)[ $ 1,099,365 | $ (137,767)
FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
Revenues
[ 39090 - TRANSFER FROM GENERAL FUND [$ (55,000)] $ 30,000 | $ (25,000)] [Interfund transfer for Parking Enforcement Capital Projects |
Revenues Total $ (55,000) $ 30,000 $ (25,000)
Expenses

Capital expense for agreement for Body Cameras beyond year

46120 - DATA PROCESSING EQUIPMENT $ 55,000 [ $ (30,000)| $ 25,000 1.
Expenses Total $ 55,000 $ (30,000) $ 25,000
00045 - PARKING ENFORCEMENT OFFICER Total $ - $ - $ -
50 - CAPITAL PROJECTS Total $ 1,086,441 $ (1,086,441) $ -
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2023 FTE Total 2023 2024 FTE Total 2024 FTE Increase/ Wages Increase/

Position Title Approved Wages Requested Wages (Decrease) (Decrease)
Parking Bureau Manager NAFF 1 $ 75,608 1 $ 77,877 0 $ 2,268
Assistant Parking Bureau Manager NAFF 1 $ 59,058 1 $ 60,830 0 $ 1,772
Finance Specialist NAFF 1 $ 58,524 1 $ 60,287 0 $ 1,764
Parking Enforcement Officer YPEA 6 $ 249,631 6 $ 257,971 0 $ 8,340
Part-time Parking Enforcement Officer NAFF 1.45 $ 58,071 2.9 $ 119,599 1.45 $ 61,528
Parking Meter Service Person TEAM 1 $ 46,654 1 $ 49,736 0 $ 3,082
Laborer TEAM 2 $ 93,309 2 $ 99,472 0 $ 6,164
Part-time Laborer TEAM 1.45 $ 67,649 1.45 $ 72,113 0 $ 4,464
Total 14.9 $ 708,504 16.35 $ 797,885 1.45 $ 89,381
Sheet Dept 230
Employee Totals
NAFF 5.9
Full Time 3
Part-time 2.9
TEAM 4.45
Full Time 3
Part-time 1.45
YPEA 6
Full Time 6
Total 16.35
Dept 230
Fund
10 $797,885
Grand Total $797,885
Fund 70 $11,750 22% of Confidential Executive Assistant from Human Resources
Fund 11 $22,278 23.6% of Building Maintenance & Electrica Bureau Superintendent from Building/Electrical
$831,913
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget . Budget . Adjustment - Budget
Total Revenues (252,368) 8,120 (244,248)

400 = ECONOMIC & COMMUNITY DEVELOPMENT Total Expenses $ 5,191,648 | $ 4,591,493 | $ 9,783,141
Surplus/(Deficit)[ $  (4,939,279)| $  (4,599,613)| $  (9,538,893)

FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
10 - GENERAL
00000 - NONE
Expenses
40010 - SALARIES/WAGES $ 112,723 [ $ 5,267 | $ 117,990 Workforce Plan Calculation
40020 - PART TIME EMPLOYEES $ - $ 27617 | $ 27,617 Workforce Plan Calculation
41010 - FICA $ 8,623 [ $ 2516 [ $ 11,139 Workforce Plan Calculation
41042 - O & E PENSION ALLOCATIONS $ 22,545 [ $ 1,781 [ $ 24,326 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 42,722 | $ 5522 | $ 48,244 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 2141 $ 9($ 223 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 3,756 | $ 646 | $ 4,402 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 287 1% 84 (9% 371 Workforce Plan Calculation
Professional services to support planning and housing
community initiatives, e.g., overlay, blight and redevelopment
opportunities and Marketing for DECD housing programs, grants,
42070 - OTHER PROFESSIONAL SERVICES $ 25,000 | $ 25,000 | $ 50,000 and Complete Communities.
43010 - TRAVEL $ 1,500 | $ (500)| $ 1,000 Travel to trainings & conferences
To attend Economic development training seminars &
43020 - TRAINING $ - $ 1,000 | $ 1,000 conferences
43190 - CENTRAL SERVICES ALLOCATIONS $ 7,789 | $ 171 % 7,806 Cost Pool Allocation Calculation
43191 - INFO TECHNOLOGY ALLOCATIONS $ 49521 % (385) $ 4,567 Cost Pool Allocation Calculation
43192 - HUMAN RESOURCES ALLOCATIONS $ 2799 | % 1121 $ 2911 Cost Pool Allocation Calculation
43193 - INSURANCE ALLOCATIONS $ 2195 % 115 $ 2,310 Cost Pool Allocation Calculation
43194 - BUSINESS ADMIN ALLOCATIONS $ 103118 721 9% 1,103 Cost Pool Allocation Calculation
44020 - PRINTING/BINDING $ 3,500 | $ (500)| $ 3,000 Printing for the department.
44030 - ASSOCIATION DUES/CONFERENCES $ 1,000 | $ - $ 1,000 Industry dues and conferences.
44040 - ADVERTISING $ - $ 500 | $ 500 Advertising programs, grants, and services.
45010 - FOOD $ 3,000 | $ (500)| $ 2,500 Food for DECD meetings and community events.
45020 - OFFICE/DATA PROCESSING $ 5,000 | $ - $ 5,000 Departmental purchases
Expenses Total $ 248,636 $ 68,373 $ 317,009
00000 - NONE Total $ 248,636 $ 68,373 $ 317,009
00355 - COMMUNITY ECOSYSTEM COORDINATORS
Revenues
[ 36030 - PUBLIC-PRIVATE CONTRIBUTIONS [$  (140,000) $ 10,000 [ $  (130,000)| |
Revenues Total $ (140,000) $ 10,000 $ (130,000)
Expenses
40020 - PART TIME EMPLOYEES $ 102,315 ( $ 199 | § 102,514 Workforce Plan Calculation
41010 - FICA $ 7827 | $ 15 % 7,842 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 3,795 % 305 % 4,100 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 26119 - $ 261 Workforce Plan Calculation
45300 - OTHER SUPPLIES/MATERIALS $ 13,378 | $ (378)| $ 13,000
Expenses Total $ 127,576 $ 141 $ 127,717

00355 - COMMUNITY ECOSYSTEM COORDINATORS
Total $ (12,424) $ 10,141 § (2,283)
00361 - CRISPUS ATTUCKS LOAN REPAYMENT
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget Budget Adjustment Budget
Total Revenues $ (252,368)| $ 8,120 | $ (244,248)

400 - ECONOMIC & COMMUNITY DEVELOPMENT Total Expenses | $ 5,191,648 | $ 4,591,493 | $ 9,783,141
Surplus/(Deficit) | $  (4,939,279)| $  (4,599,613)| $ (9,538,893

FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
Revenues
| 38080 - LOANS - OTHER [ $ (30,000)[ $ - |8 (30,000)] |[Repayment of DCED loan.
Revenues Total $ (30,000) $ - $ (30,000)
Expenses
Loan repayment - received from Crispus Attucks to pay
43140 - LOAN REPAYMENTS $ 31,500 | $ - $ 31,500 outstanding loan to DCED.
Expenses Total $ 31,500 $ - $ 31,500
00361 - CRISPUS ATTUCKS LOAN REPAYMENT Total $ 1,500 $ - $ 1,500
00368 - YCCF-KIVA HUB
Expenses
[ 42070 - OTHER PROFESSIONAL SERVICES [ $ 20,000 | $ - |3 20,000 | [ The city's match for the KIVA program.
Expenses Total $ 20,000 $ - $ 20,000
00368 - YCCF-KIVA HUB Total $ 20,000 $ - $ 20,000
00383 - ECONOMIC DEVELOPMENT
Revenues
[ 36030 - PUBLIC-PRIVATE CONTRIBUTIONS ['$ - 1$ - 1$ -] |
Revenues Total $ - $ - $ -
Expenses
40010 - SALARIES/WAGES $ 156,110 | $ (11,555)| $ 144,555 Workforce Plan Calculation
41010 - FICA $ 12,209 | $ (1,151)| $ 11,058 Workforce Plan Calculation
41042 - O & E PENSION ALLOCATIONS $ 32,289 | $ (2,486)( $ 29,803 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 70,982 | $ 3239 (% 74,221 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 278 | $ 9] % 269 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 5111 $ 212 [ $ 723 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 4151 % 47| $ 368 Workforce Plan Calculation
Blighted property related legal - Approximately $3,000 per
42020 - ATTORNEY $ 30,000 | $ 45,000 | $ 75,000 acquisition x 25 properties.
42070 - OTHER PROFESSIONAL SERVICES $ 196,280 | $ (53,780)| $ 142,500 v
$ 12,500 |Maintenance and redesign of website
$ 50,000 [Local Sourcing Initiative including marketing and PR
Miscellaneous Penn Grant and administrative services-
$ 40,000 |miscellaneous market support
Marketing comprehensive plan to others, general promotion of
$ 5,000 |City vision
Create schematic and proforma for Opportunity Zone
$ 15,000 |developments on City/RDA owned parcels
Was originally in 2020 budget at $12,000. Create job training
opportunity with another organization, possible rent subsidy for
$ - |space
Engage with neighborhoods and create projects for desired
$ 20,000 [businesses in conjunction with Zoning update
43010 - TRAVEL $ 3,000 | $ (2,000)( $ 1,000
43020 - TRAINING $ 3,005 (% (1,505)( $ 1,500 v
$ 450 [IEDC
$ 550 [CDFA
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget — 5 Bu —r Adjustm 5 Bu -
otal Revenues , , s
400 - ECONOMIC & COMMUNITY DEVELOPMENT e e

Total Expenses
Surplus/(Deficit) | $ (4,939,279)| $ (4,599,613)| $ (9,538,893)

FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
$ 500 |Miscellaneous
43190 - CENTRAL SERVICES ALLOCATIONS $ 10,984 | $ 141 $ 10,998 Cost Pool Allocation Calculation
43191 - INFO TECHNOLOGY ALLOCATIONS $ 9,904 | $ (769)| $ 9,135 Cost Pool Allocation Calculation
43192 - HUMAN RESOURCES ALLOCATIONS $ 4,306 | $ 1721 $ 4,478 Cost Pool Allocation Calculation
43193 - INSURANCE ALLOCATIONS $ 3,568 | $ 203 | $ 3,771 Cost Pool Allocation Calculation
43194 - BUSINESS ADMIN ALLOCATIONS $ 1,587 (% 110 $ 1,697 Cost Pool Allocation Calculation
44040 - ADVERTISING $ 4,359 | $ (2,609) $ 1,750 Legal Ads blight and Redevelopment Authority
Expenses Total $ 539,788 $ (26,962) $ 512,826
00383 - ECONOMIC DEVELOPMENT Total $ 539,788 §$ (26,962) $ 512,826
00384 - PLANNING & ZONING
Revenues
35010 - ZONING/SUBDIV/LAND DVPMT FEES $ (34,453)| $ 0)$ (34,453) $250 X 10 plans
35040 - ZONING REVIEW FEES $ (17,500)| $ - $ (17,500)
35050 - ZONING APPEAL FEES $ (26,295)| $ - $ (26,295) $700 X 30 appeals
35060 - DETERMINATION LETTER FEES $ (4,121)| $ (1,879)[ $ (6,000) $35 X average of 135 determinations
Revenues Total $ (82,368) $ (1,880) $ (84,248)
Expenses
40010 - SALARIES/WAGES $ 266,621 | $ (92,854)| $ 173,767 Workforce Plan Calculation
40030 - OVERTIME $ 2,836 | $ 0)]$ 2,836
41010 - FICA $ 20,480 [ $ (7,187)| $ 13,293 Workforce Plan Calculation
41042 - O & E PENSION ALLOCATIONS $ 39,161 | $ (3,336)[ $ 35,825 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 106,474 [ $ 4857 | $ 111,331 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 338 1$% (15)| $ 323 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 2520 (% (1,651)[ $ 869 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 503 [ $ (61)] $ 442 Workforce Plan Calculation
42010 - ARCHITECT/ENGINEER/CONSULTANT $ 24,802 [ $ 25198 [ $ 50,000 CS Davidson consulting fees - assessed per project.
42020 - ATTORNEY $ 28,261 | $ 1,739 | $ 30,000 $225./hour MLP Law Firm - ZHB Solicitor
Steno $200 per hour *4 hours/Monthly, plus marketing comp
plan, city vision and promote "city workers" for Recompete
42070 - OTHER PROFESSIONAL SERVICES $ 15,448 | $ 14,552 | $ 30,000 Program. Moved from under ED.
43010 - TRAVEL $ 4,000 [ $ (2,000)| $ 2,000 Travel to conferences.
43190 - CENTRAL SERVICES ALLOCATIONS $ 13,872 | $ 10 $ 13,862 Cost Pool Allocation Calculation
43191 - INFO TECHNOLOGY ALLOCATIONS $ 14,856 | $ (1,154)[ $ 13,702 Cost Pool Allocation Calculation
43192 - HUMAN RESOURCES ALLOCATIONS $ 6,459 | $ 258 [ $ 6,717 Cost Pool Allocation Calculation
43193 - INSURANCE ALLOCATIONS $ 4838 |% 234 | $ 5,072 Cost Pool Allocation Calculation
43194 - BUSINESS ADMIN ALLOCATIONS $ 2380 (9% 166 | $ 2,546 Cost Pool Allocation Calculation
44030 - ASSOCIATION DUES/CONFERENCES $ 4010($% (2,005)| $ 2,005 v Conferences and yearly dues
$ 125 [PAAZO
$ 1,000 [APA $500 X2
$ 880 [CONF $440 X 2
44040 - ADVERTISING $ 13,695 | $ - $ 13,695 YDR Advertising for Zoning
45020 - OFFICE/DATA PROCESSING $ 11,884 | $ (3,000)( $ 8,884
46122 - CAPITAL - DP SOFTWARE MAINT $ 13,000 | $ (4,000)[ $ 9,000 MySidewalk License
Expenses Total $ 596,438 $ (70,269) $ 526,169
00384 - PLANNING & ZONING Total $ 514,069 $ (72,148) $ 441,921

00387 - PENN MARKET RENOVATION
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FY2024 PROPOSED Budget
400 - ECONOMIC & COMMUNITY DEVELOPMENT

FY2023 Amended FY2024 Approved
Budget Adjustment Budget
Total Revenues | $ (252,368)| $ 8,120 | $ (244,248)
Total Expenses | $ 5,191,648 | $ 4,591,493 | $ 9,783,141
Surplus/(Deficit) | $  (4,939,279)| §  (4,599,613) $§  (9,538,893)

FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
Expenses
[ 43800 - RACP MATCH [ $ 650,000 [ $§  (325,000)[ $ 325,000 | [Toward RACP Grant for Penn Market Renovation
Expenses Total $ 650,000 $ (325,000) $ 325,000
00387 - PENN MARKET RENOVATION Total $ 650,000 $  (325,000) $ 325,000
10035 - BOND ISSUE - VISITOR CENTER
Expenses
[ 44170 - BUILDING RENT ['$ 3120 § - 1$ 3,120 | |Visitors Cener @ Central Market $260/month
Expenses Total $ 3,120 $ - $ 3,120
10035 - BOND ISSUE - VISITOR CENTER Total $ 3,120 $ - % 3,120
10 - GENERAL Total $ 1,964,689 $  (345596) $ 1,619,093
29 - AMERICAN RESCUE PLAN ACT (ARPA)
00404 - ARPA 3E GRANT FOR MBE/WBEDECD
Expenses
[ 43701 - ARPA PROJECTS [ $ 80,000 | $ 125,000 [ $ 205,000 | [$225,000 total project budget
Expenses Total $ 80,000 $ 125,000 $ 205,000
00404 - ARPA 3E GRANT FOR MBE/WBEDECD Total $ 80,000 $ 125,000 $ 205,000
00429 - ARPA PENN MARKET
Expenses
[ 43701 - ARPA PROJECTS ['$ 750,000 | $ - 1$ 750,000 |
Expenses Total $ 750,000 $ - $ 750,000
00429 - ARPA PENN MARKET Total $ 750,000 $ -3 750,000
00451 - ARPA BUSINESS STARTUP SUBSIDY GRANT
Expenses
| 43701 - ARPA PROJECTS [ $ 90,000 $ - |8 90,000 |
Expenses Total $ 90,000 $ - $ 90,000
00451 - ARPA BUSINESS STARTUP SUBSIDY GRANT
Total $ 90,000 $ -3 90,000
00454 - ARPA RDA BLIGHTED PROP ACQUISITION
Expenses
[ 43701 - ARPA PROJECTS ['$ - 1$ 550,000 | $ 550,000 |
Expenses Total $ - $ 550,000 $ 550,000
00454 - ARPA RDA BLIGHTED PROP ACQUISITION Total $ -3 550,000 $ 550,000
00459 - ARPA COMPREHENSIVE PLAN
Expenses
[ 43701 - ARPA PROJECTS [ $ 40,000 [ $ (6,896)] $ 33,104 |
Expenses Total $ 40,000 $ (6,896) $ 33,104
00459 - ARPA COMPREHENSIVE PLAN Total $ 40,000 $ (6,896) $ 33,104
00479 - ARPA SYLVIA NEWCOMBE CTR
Expenses
[ 43701 - ARPA PROJECTS [$ 1,500,000 $ - |$ 1,500,000 |
Expenses Total $ 1,500,000 $ - $ 1,500,000
00479 - ARPA SYLVIA NEWCOMBE CTR Total $ 1,500,000 $ - $ 1,500,000
00482 - ARPA YOCO FIBER PROJECT
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget — 5 Bu —r Adjustm 5 Bu -
otal Revenues , , s
400 - ECONOMIC & COMMUNITY DEVELOPMENT e e

Total Expenses
Surplus/(Deficit) | $ (4,939,279)| $ (4,599,613)| $ (9,538,893)

FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
Expenses
43166 - ALLOCATION OF ARPA FUNDS $ 230,000 | $ 230,000 | $ 460,000 v $690,000 total project budget

$ 230,000 (2023 Payment
$ 230,000 (2024 Payment

Expenses Total $ 230,000 $ 230,000 $ 460,000
00482 - ARPA YOCO FIBER PROJECT Total $ 230,000 $ 230,000 $ 460,000
00483 - ARPA OWNER-OCC & SENIOR REHAB PROGRAM
Expenses
[ 43701 - ARPA PROJECTS | $ 220,000 | $ (7,438)] $ 212,563 | [$220,000 total project budget
Expenses Total $ 220,000 $ (7,438) $ 212,563
00483 - ARPA OWNER-OCC & SENIOR REHAB
PROGRAM Total $ 220,000 $ (7,438) $ 212,563
00484 - ARPA DECD PROJECT MANAGER
Expenses
40010 - SALARIES/WAGES $ 60,000 | $ 1,808 | $ 61,808 Workforce Plan Calculation
41010 - FICA $ 4590 | $ 138 | $ 4,728 Workforce Plan Calculation
41042 - O & E PENSION ALLOCATIONS $ - 18 12,743 [ $ 12,743 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ - s 37,110 | § 37,110 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ - |8 115($ 115 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION [ § - s 2472 (% 2,472 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ - |8 157 [ $ 157 Workforce Plan Calculation
Expenses Total $ 64,590 $ 54,543 $ 119,133
00484 - ARPA DECD PROJECT MANAGER Total $ 64,590 $ 54,543 $ 119,133
00490 - ARPA AFFORDABLE HOUSING DEVELOPER INCENTIVE
Expenses
[ 43701 - ARPA PROJECTS ['$ - |$ 2500,000]% 2,500,000 ]
Expenses Total $ - $ 2,500,000 $ 2,500,000
00490 - ARPA AFFORDABLE HOUSING DEVELOPER
INCENTIVE Total $ - $ 2500000 $ 2,500,000
00491 - ARPA FIRST TIME HOMEBUYER ASSISTANCE
Expenses
[ 43701 - ARPA PROJECTS [ $ - [8 500,000 | $ 500,000 |
Expenses Total $ - $ 500,000 $ 500,000
00491 - ARPA FIRST TIME HOMEBUYER ASSISTANCE
Total $ -3 500,000 $ 500,000
00492 - ARPA DELINQUENT PROPERTY TAX PROGRAM
Expenses
[ 43701 - ARPA PROJECTS ['$ - 1$ 500,000 | $ 500,000 |
Expenses Total $ - $ 500,000 $ 500,000
00492 - ARPA DELINQUENT PROPERTY TAX PROGRAM
Total $ - $ 500,000 $ 500,000
00493 - ARPA VETERAN HOUSING SERVICES
Expenses
[ 43701 - ARPA PROJECTS [ $ - [8 500,000 | $ 500,000 |
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FY2023 Amended FY2024 Approved
FY2024 PROPOSED Budget Buiget _ Adustment Budget
400 - ECONOMIC & COMMUNITY DEVELOPMENT Toa Rownues {5 GOL%0) S 812018

(244,248)
Total Expenses | $ 5191648 |$ 4,591,493 |$ 9,783,141

Surplus/(Deficit) | $§  (4,939,279)[ $  (4,599,613)[ §  (9,538,893)

FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
Expenses Total $ - $ 500,000 $ 500,000
00493 - ARPA VETERAN HOUSING SERVICES Total $ - $ 500,000 $ 500,000
29 - AMERICAN RESCUE PLAN ACT (ARPA) Total $ 2974590 $ 4945210 $ 7,919,800

400 - ECONOMIC&COMMUNITY DEVELOPMENT Total 4,939,279 $ 4,599,613 9,538,893
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Economic & Community Development

2023 FTE Total 2023 2024 FTE Total 2024 FTE Increase/ Wages Increase/
Position Title Approved Wages Requested Wages (Decrease) (Decrease)
Director Economic & Community Development NAFF 1 $ 100,112 1 $ 105,000 0 $ 4,888
Part-time Administrative Assistant NAFF 0 $ - 0.725 $ 27,617 0.725 $ 27,617
Chief Opportunity Development Officer NAFF 1 $ 98,017 1 $ 100,957 0 $ 2,940
Economic/RDA Specialist NAFF 1 $ 42,337 1 $ 43,598 0 $ 1,261
Building Technician (HARB/Blight) NAFF 1 $ 51,852 1 $ 53,410 0 $ 1,558
Project Manager NAFF 0 $ - 1 $ 61,808 1 $ 61,808
Community Ecosystem Coordinator NAFF 2.9 $ 102,315 2.9 $ 102,514 0 $ 199
Planner NAFF 1 $ 64,767 1 $ 64,890 0 $ 123
Zoning Officer NAFF 1 $ 53,991 1 $ 55,467 0 $ 1,476
Total 8.9 $ 513,391 10.625 $ 615,261 1.725 $ 101,869
Sheet Dept 400
Employee Totals
NAFF 10.625
Full Time 7
Part-time 3.625
Total 10.625
Dept 400
Fund
10 $553,453
29 $61,808
Grand Total $615,261
Fund 10 $12,989 30% of Office Coordintator from Housing
$628,250
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FY2023 Amended FY2024 Approved

k FY2024 PROPOSED Budget 5 Budget 3 Adjustment 3 Budget
Total Revenues (3,272,991) (622,829) (3,895,820)
411 - PERMITS & INSPECTIONS Total Expenses | $ 4,115,758 | $ (535,796)| $ 3,579,062
Surplus/(Deficit) | $ (842,767)| $ 1,158,625 | $ 315,858
FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
10 - GENERAL
00000 - NONE
Revenues
31040 - TRANSIENT RETAILER LICENSES $ (1,200)| $ 900 | $ (300) Anticipated fees received for transient retailer licenses.
Based on the anticipated revenue from renewal of plumber's
31050 - PLUMBER LICENSES $ (23,370)| $ - $ (23,370) licenses.

Based on the history of this line item and anticipated improved
revenue and anticipated change to ordinance to include all
(10,000) devices regardless of method of payment.

- No anticipated revenue.
Based on best estimate of revenue generated by trades permits.
There are several large projects expected to go to permit is
31161 - TRADES PERMITS $ (600,000)| $ (175,000)| $ (775,000) 2024.
Based on the best estimate of revenue generated by demolition
permits based on prior years and anticipation of an upsurge in

31080 - DISTRIBUTOR/MD/JUKEBOX LICENSE
31130 - SIGN PERMITS

(10,000)

|
|
|

31180 - DEMOLITION PERMITS $ (40,446)| $ (4,554)[ $ (45,000) construction.

Best estimate of revenue from curb and sidewalk permits. And
31190 - CURB/SIDEWALK PERMITS $ (4,000)| $ (2,500) $ (6,500) noticeable need for sidewalk improvements throughout the city.
31210 - SOLID WASTE CONTAINER PERMITS $ (1,670)| $ - $ (1,670) Best estimate of revenue from dumpster permits.

Estimate of revenue from state mandated Act 13 permit fees.
31281 - PERMITS-ACT 13 FEES $ (3,600)| $ - $ (3,600) This is a pass-through.

Estimate of revenue from the required foreclosure registration

fees. A fee increase is anticipated, and we entered into an

agreement with a new company that will more thoroughly pursue
31286 - FORECLOSURE REGISTRY $ (18,000)| $ - $ (18,000) collection of the fees.

Estimated fine revenue from Neighborhood Improvement
32131 - NEIGHBORHOOD IMPROVEMENT Ordinance fines and increased enforcement activities by patrol
ORDINANCE FINES $ (60,000)| $ - $ (60,000) inspectors.

Best guess estimate of what the state will give us for alcoholic
beverage sales tax assuming they will share the same amount
34120 - ALCOHOLIC BEVERAGE TAX $ (13,000)| $ - $ (13,000) as this year.

Estimate of revenue from certificate of occupancy inspection
fees. We plan to more actively ensure that certificate of
occupancies or certificates of compliance are gotten when
35080 - CERTIFICATE OF OCCUP INSP FEES $ (20,000)| $ - $ (20,000) required.

Tenant occupied license fees anticipated for the 2024 budget.
This includes a modest increase in the fee of .066% that will be
35090 - LICENSE FEE $ (880,000)( $ (200,000)| $ (1,080,000) proposed to Council.

Anticipated revenue from tenant occupied inspection fees. We
also will begin charging inspection fees for the re-inspections
that we do. We have an inordinate amount of multiple re-
inspections at properties, and it requires additional staff, and this
also includes a modest fee increase to ensure that program
35120 - INSPECTION FEE $ (533,325)| $ (16,675)| $ (550,000) costs are revenue neutral.
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FY2023 Amended FY2024 Approved

k FY2024 PROPOSED Budget Budget Adjustment Budget
Total Revenues | $  (3,272,991)] § (622,829)[ $  (3,895,820)
411 - PERMITS & INSPECTIONS Total Expenses | $ 4,115,758 $ (535,796)[ $ 3,579,962
Surplus/(Deficit)| $ (842,767)| § _ 1,158,625] $ 315,858

FY2023 FY2024

Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
35155 - ITINEART VENDORS $ - $ (2,500)| $ (2,500) Anticipated fees generated from itinerant vendors licenses.

Anticipated revenue from Consolidated Board of Appeals filing
fees. There are more cases going to the board, primarily related
to blight cases and better enforcement resulting in additional

35640 - CONSTRUCTION BOARD OF APPEALS $ (1,150)| $ - $ (1,150) appeals.
37080 - MISCELLANEOUS $ (100)| $ - $ (100) Line item place holder.
Community development block grant for property maintenance
39123 - CDBG REIMBURSEMENT $ (200,000)| $ - $ (200,000) code enforcement.
Revenues Total $ (2,409,861) $ (400,329) $ (2,810,190)
Expenses
40010 - SALARIES/WAGES $ 778,907 | $ 100,106 | $ 879,013 Workforce Plan Calculation
40020 - PART TIME EMPLOYEES $ 25191 $ 1,402 | $ 26,593 Workforce Plan Calculation
Overtime needed to complete our mission. This includes after-
hours call outs for the Assistant BCO, staff attendance at
meetings and special event health license inspections after-
40030 - OVERTIME $ 15,000 | $ - $ 15,000 hours and on weekends.
41010 - FICA $ 61513 [ $ 7,766 | $ 69,279 Workforce Plan Calculation
41042 - O & E PENSION ALLOCATIONS $ 155,781 [ $ 254451 $ 181,226 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 538,955 | $ 106,767 | $ 645,722 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 1,479 | § 1811 $ 1,660 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 7,043 $ 820 | $ 7,863 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 2,047 | $ 259 | § 2,306 Workforce Plan Calculation
41120 - LAUNDRY CLEANING $ 6,500 | $ (6,500)( $ -

Funds needed to provide the inspectors with needed equipment
and uniform items not included in the rental contract. This also
includes the cost of concealable body armor as our inspectors
are often placed in unexpected dangerous situations and should
41130 - CLOTHING/SHOES/UNIFORMS/EQUIP $ 25230 [ $ (10,310)[ $ 14,920 J be provided with the best level of personal safety as possible.
Concealed body armor for new hire inspection staff for their
safety. Inspectors are very often required to be in areas where
violent crimes have been committed. Additionally, violence

$ 3,000 [against code officials is increasing.

Hi Vis vests w/Code Official patches on front and back for all
field inspectors. Inspectors participate in Clean Sweep and other
details that require them to be in and out of the street regularly.
Additionally, these vests, with the patches to identify them as

$ 1,680 |code officials will enhance their personal safety.

Baseball and winter hats for inspection staff. Current hats are 5+
years old and in very bad condition. It is essential that our staff

$ 500 |present a professional appearance.
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FY2023 Amended FY2024 Approved

k FY2024 PROPOSED Budget Budget Adjustment Budget
Total Revenues | $  (3,272,991)] § (622,829)[ $  (3,895,820)
411 - PERMITS & INSPECTIONS Total Expenses | $ 4,115,758 $ (535,796)[ $ 3,579,962
Surplus/(Deficit)| $ (842,767)| $ 1,158,625 $ 315,858

FY2023 FY2024

Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
12 pairs of work shoes. Per Human Resources we are required
to provide inspectors with safety shoes. This will allow us to
provide them for new staff and to provide replacements for part
of the current staff with plans to replace the rest in the 2024
$ 1,440 |budget.

6 - Three season jackets for anticipated new hires and to replace
600 |current inspectors' jackets for fair wear and tear as needed.

700 [Miscellaneous replacement clothing items.

Badges and holders for new staff and to replace worn or

$ 500 |damaged badges for current staff.

Funds needed for uniform rentals for inspectors. Increased to
account for the high rate of inflation along with the need to add

|

$ 6,500 |personnel to meet all of our mandates.
42010 - ARCHITECT/ENGINEER/CONSULTANT $ 25,300 [ $ - $ 25,300 Funds needed for cost of engineering consulting services.
Anticipated need for other professional services to include temp
42070 - OTHER PROFESSIONAL SERVICES $ 30,000 [ $ - $ 30,000 agency costs.

Costs associated with employee travel for professional
development and mandated continuing education requirements.
This is in line with the Directors policy of cross training of

43010 - TRAVEL $ 4,000 | $ 1,000 | $ 5,000 employees.

Training costs for employee professional development, cross
training and required continuing education requirements. This
request is in line with our director's policy of providing cross
training for our employees and to bring all inspection services in

43020 - TRAINING $ 8,000 | $ 1,500 [ $ 9,500 house.
43021 - CERTIFICATIONS $ 2218 | $ 1,297 | $ 3,515 4 Anticipated costs associated with required certifications,
$ 1,500 |Uniform Construction Code certification and renewal fees.

Cost associated with getting/renewing Serve Safe certification for
property maintenance inspectors. This is required for them to be
able to assist with inspections for temporary food licenses

$ 1,000 [(special events).
$ 515 |Cost of notary certification for Office Coordinator.
$ 500 [Miscellaneous certifications as required.
43150 - INTERFUND TRANSFER $ 9,000 | $ - $ 9,000
$4.50 Uniform Construction Code permit fee paid to the state.
43172 - REFUNDS-ACT 13 FEES $ 6,400 | $ (2,800)] $ 3,600 This is a passthrough cost charged to the applicant.
43190 - CENTRAL SERVICES ALLOCATIONS $ 84,893 | $ 1718 84,910 Cost Pool Allocation Calculation
43191 - INFO TECHNOLOGY ALLOCATIONS $ 79,230 [ $ (6,153)| $ 73,077 Cost Pool Allocation Calculation
43192 - HUMAN RESOURCES ALLOCATIONS $ 36,602 | $ 146119 38,063 Cost Pool Allocation Calculation
43193 - INSURANCE ALLOCATIONS $ 35,180 [ $ 4339 (9% 39,519 Cost Pool Allocation Calculation
43194 - BUSINESS ADMIN ALLOCATIONS $ 13,486 | $ 939 | § 14,425 Cost Pool Allocation Calculation
Anticipated costs for printed materials and the increased costs to
44020 - PRINTING/BINDING $ 3,500 | § 500 | $ 4,000 have them printed in several languages.
44030 - ASSOCIATION DUES/CONFERENCES $ 4720 $ 1,225 [ $ 5,945 J Membership dues and conference costs as detailed in each item.
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FY2023 Amended FY2024 Approved

k FY2024 PROPOSED Budget Budget Adjustment Budget
Total Revenues | $  (3,272,991)] § (622,829)[ $  (3,895,820)
411 - PERMITS & INSPECTIONS Total Expenses | $ 4,115,758 $ (535,796)[ $ 3,579,962
Surplus/(Deficit)| $ (842,767)| § _ 1,158,625] $ 315,858

FY2023 FY2024

Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description

International Code Council membership for code officials. This
membership provides discounted code materials, access to
training and certification and voting rights for code adoption. It is
$ 600 |also instrumental in professional development.

National Fire Protection Association memberships. This
membership provides access to discounted standards
publications and training. It also is instrumental in professional
$ 350 |development.

Pennsylvania Association of Fire Code Officials membership for
all inspection staff. This provides access to several free trainings
through out the year. PAFCO also provides property

$ 600 |maintenance code training.

$ 2,000 |International Code Council Annual Conference registration fees.

Pennsylvania Building Code Officials Conference annual

conference. This conference allows for obtaining most of the

1,500 |required con-ed credits for UCC certification. Most, but not all.
750 |Misc. membership dues and conferences.

|

$ 145 |York City annual International Code Council membership cost.

Anticipated cost for meeting advertisements and increased need

44040 - ADVERTISING $ 6,000 | $ (2,000)| $ 4,000 for appeals board meetings.

vehicle repairs not performed by the Highway Bureau, inspection

44200 - VEHICLE REPAIR SERVICE $ - $ 1,000 | $ 1,000 equipment repairs, etc.

Costs associated with equipment repairs; vehicle repairs not

performed by the Highway Bureau, inspection equipment repairs,

44210 - OTHER REPAIR SERVICE $ 1,000 | $ 1,000 | $ 2,000 etc.

Costs associated with radio equipment purchase and

44310 - RADIO COMMUNICATIONS $ 13634 | $ (6,534) $ 7,100 v maintenance.

Purchase and installation of mobile radio in 2 vehicles These

radios are our inspector's lifeline in case of emergencies and

also allow us instant communications to contact with urgent or

2,000 |emergent complaint assignments.

Purchase and installation of the 2nd radio repeater to complete

3,600 [the second phase of radio upgrades.

Replacement radio batteries to replace batteries at end of life
500 |and not holding charge.

1,000 |Repair costs associated with our radios.

Fees incurred for the third-party inspection agency for Uniform

44400 - OTHER CONTRACTUAL SERVICES $ 885,266 | $ (885,266)| $ - Construction Code inspections.

Costs associated with office supplies and data processing needs

taking into consideration the increased rate of inflation and

45020 - OFFICE/DATA PROCESSING $ 5000 | % - $ 5,000 anticipated increases in costs.

N [ |
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FY2023 Amended FY2024 Approved

k FY2024 PROPOSED Budget Budget Adjustment Budget
Total Revenues | $ (3,272,991)| $ (622,829)| $ (3,895,820)
411 - PERMITS & INSPECTIONS Total Expenses |$ 4,115,758 | $ (535,796)[ $ 3,579,962
Surplus/(Deficit) [ $ (842,767)| $ 1,158,625 | $ 315,858
FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
Code books, technical journals, and other publications required
45090 - BOOKS/SUBSCRIPTIONS $ 43511% 649 | $ 5,000 v for code enforcement.

6 licenses to the International Codes electronic access. This is
shared with the Fire Department as the price lowers when you
$ 3,456 |add licenses to one account.
NFPA 13, 13D AND 13R Sprinkler codes required for plan
$ 200 [review.

NFPA 14 Standard for the Installation of Standpipe and Hose
$
$

195 |systems required for plan review.
Funds to purchase other books and/or subscriptions for
1,149 linterpretation and enforcement of codes.

Costs needed to purchase equipment needed to conduct
inspections. This can include smoke alarm testers, electrical

45300 - OTHER SUPPLIES/MATERIALS $ 20751 $ 1,225 | $ 3,300 outlet testers, arc fault testers and other such equipment.
Cost to replace broken and defective office chairs and to provide
46110 - OFFICE EQUIPMENT/FURNITURE $ 7,500 | $ (1,500)| $ 6,000 hi-lo desks for admin staff.

Costs associated with the United Public Safety software for
enforcement of the Neighborhood Improvement Ordinance.
Although we will need to increase out number of licenses, we
should be able to maintain the same cost due to discounts and

46122 - CAPITAL - DP SOFTWARE MAINT $ 18,000 | $ - $ 18,000 the use of lesser expensive but effective equipment.
Expenses Total $ 2,903,001 $ (662,165) $ 2,240,836
00000 - NONE Total $ 493,140 $ (1,062,494) $ (569,354)
00292 - THIRD PARTY INSPECTIONS
Revenues
35030 - ENGINEERING REVIEWS/INSPECTION $ - $ - $ - No longer use the third-party.
35090 - LICENSE FEE $ - $ - $ - No longer use the third-party.
Revenue from plan review and inspection fees charged to
applicants for permits. It is anticipated that there will be several
35121 - INSPECTION FEE-THIRD PARTY $ (750,000)| $ (250,000)| $ (1,000,000) large projects that will need inspections during 2024.
Revenues Total $ (750,000) $ (250,000) $ (1,000,000)
Expenses
Costs associated with third-party plan review and inspection
services for Uniform Construction Code services. Our in-house
person resigned, and we must now pay a third-party. These are
42075 - OTHER PROFESSIONAL SERVICES- pass through costs that are covered by fees collected from
INSPECTION-UCC $ 750,000 | $ 250,000 | $ 1,000,000 applicants.
Expenses Total $ 750,000 $ 250,000 $ 1,000,000
00292 - THIRD PARTY INSPECTIONS Total $ - $ - $ -
00330 - HEALTH AND SANITATION
Revenues
| 31010 - HEALTH LICENSES [ $ (60,000)] $ 10,000 | $ (50,000)]| | Anticipated revenue from health licenses.
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FY2023 Amended FY2024 Approved

FY2024 PROPOSED Budget 5 Budget 5 Adjustment - Budget
Total Revenues 3,272,991 622,829 3,895,820
411 - PERMITS & INSPECTIONS ol Expenses |5 411575 1§ 7o0] s 5570087
Surplus/(Deficit)| $ (842,767)[ $  1,158,625[ $ 315,858
FY2023 FY2024
Amended Proposed
Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
Anticipated revenue from special event permits. The number of
31220 - SPECIAL EVENT PERMITS $ (8,500)| $ - $ (8,500) events has declined since COVID and has not fully recovered.
Anticipated revenue from grease trap inspection fees based on
the number of grease traps. Revenue should increase as we
35070 - GREASE TRAP INSPECTION FEES $ (18,130)| $ - $ (18,130) now have an inspector dedicated to this process.
Revenues Total $ (86,630) $ 10,000 $ (76,630)
Expenses
40010 - SALARIES/WAGES $ 97,506 | $ (50,845)| $ 46,661 Workforce Plan Calculation
41010 - FICA $ 7459 | $ (3,889)| $ 3,570 Workforce Plan Calculation
41042 - O & E PENSION ALLOCATIONS $ 19,501 | $ (9,881)[ $ 9,620 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 61,618 | $ (24,508)| $ 37,110 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 181 [ $ (94)| $ 87 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 398 | $ (118)[ $ 280 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 248 | $ (129)| $ 119 Workforce Plan Calculation
42072 - OTHER PROFESSIONAL SERVICES-GREASE
TRAP INSPECTION $ 10,000 | $ - $ 10,000
Costs associated with required certifications for personnel
related to health and sanitation inspections and renewal of Serve
43021 - CERTIFICATIONS $ 1,500 [ $ (1,500)( $ - Safe certifications.
43190 - CENTRAL SERVICES ALLOCATIONS $ 9,828 | $ 25| $ 9,853 Cost Pool Allocation Calculation
43191 - INFO TECHNOLOGY ALLOCATIONS $ 9,904 [ $ (769)[ $ 9,135 Cost Pool Allocation Calculation
43192 - HUMAN RESOURCES ALLOCATIONS $ 3445 % 1371 $ 3,682 Cost Pool Allocation Calculation
43193 - INSURANCE ALLOCATIONS $ 4,686 | $ 846 | $ 5,632 Cost Pool Allocation Calculation
43194 - BUSINESS ADMIN ALLOCATIONS $ 1,269 | § 89 % 1,358 Cost Pool Allocation Calculation
45300 - OTHER SUPPLIES/MATERIALS $ 1,500 [ $ - $ 1,500
Expenses Total $ 229,043 $ (90,636) $ 138,407
00330 - HEALTH AND SANITATION Total $ 142,413 $ (80,636) $ 61,777
00384 - PLANNING & ZONING
Revenues
| 35040 - ZONING REVIEW FEES [ $ (17,500)] $ 17,500 | $ - [Moved to Planning & Zoning cost center under Dept 400
Revenues Total $ (17,500) $ 17,500 $ -
00384 - PLANNING & ZONING Total $ (17,500) $ 17,500 $ -
10 - GENERAL Total $ 618,053 $ (1,125,630) $ (507,577)
29 - AMERICAN RESCUE PLAN ACT (ARPA)
00455 - ARPA PERMITS PERSONNEL & EQUIPMENT
Expenses
40010 - SALARIES/WAGES $ 82,622 | $ 2474 | $ 85,096 Workforce Plan Calculation
41010 - FICA $ 6,321 | % 189 | $ 6,510 Workforce Plan Calculation
41042 - O & E PENSION ALLOCATIONS $ 16,524 | $ 1,020 | $ 17,544 Workforce Plan Calculation
41055 - HEALTH INSURANCE ALLOCATIONS $ 65,726 | $ 8495 | % 74,221 Workforce Plan Calculation
41061 - LIFE INSURANCE ALLOCATIONS $ 154 [ $ 419 158 Workforce Plan Calculation
41091 - WORKERS COMPENSATION ALLOCATION $ 3,064 | $ (2,553)[ $ 511 Workforce Plan Calculation
41101 - UNEMPLOYMENT ALLOCATION $ 210 $ 719% 217 Workforce Plan Calculation
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FY2024 PROPOSED Budget Budget Adjustment Budget
Total Revenues | § (3,272,991)| $ (622,829)| $ (3,895,820)

411 - PERMITS & INSPECTIONS Total Expenses | § 4,115,758 | $ (535,796)| $ 3,579,962
Surplus/(Deficit) | $ (842,767)| $ 1,158,625 | $ 315,858

FY2023 FY2024

Amended Proposed

Budget Department - Fund - Cost Center - Account Budget Adjustment Budget Itemization Description
43701 - ARPA PROJECTS $ 50,093 | $ (42,631) $ 7,462
Expenses Total $ 224,714 $ (32,995) $ 191,719
00455 - ARPA PERMITS PERSONNEL & EQUIPMENT
Total $ 224,714 $ (32,995) $ 191,719
29 - AMERICAN RESCUE PLAN ACT (ARPA) Total $ 224,714 $ (32,995) $ 191,719
50 - CAPITAL PROJECTS
00000 - NONE
Revenues
Transfer funds from fund 10 for the purchase of mobile printers
39090 - TRANSFER FROM GENERAL FUND $ 