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CALL TO ORDER: President Washington called the October 29, 2025, committee meeting to order at 6:00
p.m. in Council Chambers, 101 S. George St., York, PA, with the following members present: Elizabeth Bupp,
Teresa Johnescu, and Betsy Buckingham, Vice President. President Edquina Washington and Councilwoman
Felicia Dennis were not in attendance.

Members of the Administration in attendance included: Kim Robertson, Business Administrator; Michael
Muldrow, Police Commissioner; Tammy Harvey-Bethea, Bureau of Housing Services Director; and Assistant

Solicitor Brett Flower.

City Council Staff in attendance included: Dianna L. Thompson, City Clerk.

l. Called committee meeting to order at 6:00 p.m.

1. Committee Issues for the November 5 & 18, 2025 legislative Agendas as follows:

ECONOMIC & COMMUNITY DEVELOPMENT (Washington, Chair; Buckingham, Johnescu)

1. Resolution approving the 2026 Annual Action Plan (View)
Submitted by: K. Robertson, Business Administrator for Bureau of Housing Services
» L egislative Agenda: November 5, 2025

Director Harvey-Bethea explained the CDBG & HOME funding. She advised that the figures presented
are estimates because of the uncertainty regarding funding availability from the Federal government.
She noted that in 2025, they had to inform sub-recipients that funding status was unknown. Therefore,
specific names are not being listed; instead, the plan uses percentages for various programs. The plan
serves as a kick-off, is not specific, and is mandated by HUD. Once approved by Council, the plan will
be sent to HUD for their approval before finalization and detailed figures are brought back to Council.

Councilwoman Bupp inquired how the funding amounts were determined. Director Harvey-Bethea
responded that they use the numbers received in the previous year (2025 totals) as speculation for the
next year. She confirmed that Historical Preservation is included in the wording as a required
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regulation. Councilwoman Bupp then inquired about Section 108 loans. Director Harvey-Bethea
confirmed the City has two loans. She explained that a Section 108 loan is a loan taken out from the
government against the City's own annual funding allocation, which the City is paying back. One loan
in 2007 was for $2 million to repair street lighting and streets on Queen Street. The second loan was
for $4 million and funded paving and curb cuts on South George and South Queen Streets. There are
five more payments remaining until the $4 million loan is paid off.

DECISION: A motion was made by Johnescu, seconded by Bupp, to place this item on the 11/5/25
legislative agenda. The motion passed by the following vote: Yeas - Bupp, Johnescu, Buckingham - 3.

2. Resolution authorizing an ARPA funding agreement with York Community Resource Center (View)
Submitted by: K. Robertson, Business Administrator for DCED
» | egislative Agenda: November 18, 2025

Business Administrator Robertson stated that this is the same item brought to Council last month. The
Administration is still finalizing the program details and agreement with the ARPA consultant, which is
expected to be done in time for the second meeting in November. The funding is specifically
earmarked for job training.

Councilwoman Bupp asked if there were limitations on spending, such as requiring funds to be spent
on salaries. Administrator Robertson noted there are some limitations, but consultants are primarily
concerned about the services being offered and ensuring the money goes toward performing those
services (whether salary, supplies, etc.). There were concerns about using the funds to buy or renovate

property.

Michael Walker (resident) asked for clarification regarding the obligation of the funds and whether a
contract was in place in 2024. Administrator Robertson confirmed the $400,000 for job training was
earmarked and obligated by the end of 2024 via an inter-agency Memorandum of Understanding
(MOU) with the Department of Economic and Community Development (DCED) approved by Council,
which stipulated a plan to meet the obligation. An actual contract was not in place at that time.

DECISION: A motion was made by Johnescu, seconded by Bupp, to place this item on the 11/18/25
legislative agenda. The motion passed by the following vote: Yeas - Bupp, Johnescu, Buckingham - 3.

3. Resolution authorizing an ARPA funding agreement with Crispus Attucks (View)
Submitted by: K. Robertson, Business Administrator for DCED
» L eqgislative Agenda: November 18, 2025

Administrator Robertson stated this has basically the same story as the previous item. Crispus Attucks'
program met the job training requirements. They had received funding previously for a specific project
that met job training requirements, and they had indicated a need for an additional $100,000. Our
ARPA consultants are meeting with Crispus Attucks to confirm eligible uses for the additional
$100,000, which is expected to be finalized by the 11/18 meeting.

DECISION: A motion was made by Johnescu, seconded by Bupp, to place this item on the 11/18/25
legislative agenda. The motion passed by the following vote: Yeas - Bupp, Johnescu, Buckingham - 3.

GENERAL (Washington, Chair; All Council Members)

4. Resolution No. 68 - Supporting advancement of the YorkSafeNet Public Security Camera System and
Authorizing Access to City Infrastructure (View)
Submitted by: Police & YorkSafeNet
» | egislative Agenda: November 5, 2025
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Vice President Buckingham read an opening statement regarding the resolution, noting that during
the October 7 legislative meeting, Resolution No. 68 was discussed, and concerns were raised by
residents and community leaders. A central theme of opposition was the prioritization of surveillance
over crucial community investments, along with significant concerns regarding civil rights, privacy, and
accountability. Concerns included: lack of democratic accountability; arguments that the proposal
violates privacy; YorkSafeNet being a private company; lack of clarity on camera type and data
collection, blurring accountability (especially with private employees controlling public equipment);
vague language regarding "extenuating circumstances" justifying viewing into private homes; potential
ties to ICE; and the use of Al and facial recognition technology. Residents had called for strict policies,
transparency, quarterly reports, and a community oversight board.

Following Council's decision to return the resolution to committee, she said, YorkSafeNet submitted a
revised policy to ensure constitutional safeguards and best practices are maintained. These revisions
included:

1) Specifically prohibiting the use of facial recognition functionality and intentionally not collecting
unique

2) biometric data like fingerprints or facial recognition.

3) Committing to transparency and accountability by limiting footage retention to no more than 30
days.

4) Requiring that police abide by network policies and show a legal rationale for each request for
footage.

5) Keeping a publicly available periodic log of all police requests, access times, and reasons.

6) Committing to ongoing independent audits of camera placement, use of technology capabilities,
practices, and policies to ensure the system serves the common good while protecting citizens'
rights.

Vice President Buckingham then opened the floor to comments from YorkSafeNet representatives.

Otto Monroy (LogosWorks) clarified that the YorkSafeNet initiative is a public/private nonprofit, owned
by the community, proposing a public safety network utilizing public infrastructure (poles and right-of-
ways). His involvement is through LogosWorks, which is also a nonprofit contracted to help with
planning. Those involved are York residents who live and work in the community and have been
collaborating with Council for two to three years.

Mr. Monroy noted they heard community concerns from both proponents and critics and revised the
policy document found on www.yorksafenet.org, alongside a user-friendly FAQ list. The structure is
designed to work collaboratively with police while protecting citizens’ rights.

Regarding financial benefits, Mr. Monroy referenced the RAND Study, which estimated judicial costs of
crime at $66,000 per homicide, with societal costs up to $12.9 million per homicide. The system, if well
run, could efficiently solve and potentially prevent crime. He mentioned that Lancaster’s similar camera
system saved them approximately $2 million by making prosecution more efficient. The nonprofit
model and membership structure allow for shared costs across different entities, making it less
burdensome for the City to fund the whole network alone.

Mr. Monroy clarified that the request at this juncture is solely for approval to use City infrastructure so
that they can seek investors and collaborators to move forward with the project. Council approval
provides a signal to potential investors that the pathway is open. He conveyed that the intent is to serve
the community, not impose anything, and that they want the community to see it as a community
service.



lan

Councilwoman Johnescu reiterated that this is merely a next step giving permission to use poles and
search for funders, and that Council will remain engaged for further collaboration.

Councilwoman Bupp expressed appreciation for the updates and the willingness to establish a
community oversight board, suggesting the board be created sooner rather than later, possibly
including a timeline in the resolution. She noted the detailed map proposed 140 cameras, while the
original feasibility study suggested 55, and she would be comfortable starting with 55 cameras. She
also proposed adding targets and dates for continued collaboration, suggesting a regular update to
Council (e.g., every other month) in Chambers at a committee meeting. She asked questions about
how city membership would work if the City did not participate as a member. She advocated for
buying more Nightwatch mobile cameras, noting their effectiveness in hotspots, versus stationary
cameras. She encouraged residents to register personal cameras on the police page and suggested
YorkSafeNet have access to that registry for a potential tie-in. Lastly, she referenced the Rusk report
(from 25-30 years ago) linking crime to poverty and noted that Better York’s plans to address poverty
based on that report did not seem to go anywhere. She suggested that addressing poverty is useful
and perhaps funds could be used for job training.

Manley (resident) noted that Lancaster’s similar system was a "national laughingstock" when first
installed. He questioned how cameras reduce the incidence of murder. He understood the oversight
board issues only advisory opinions and that the county would need to spend money to be on the
board of directors to have "actual say". He asked what happens if assurances made to alleviate
concerns regarding government agencies complying with the law are ignored.

Brian Goodin (resident) appreciated Councilwoman Bupp for asking hard questions and agreed that
cameras do not help prevent crime. He stated that City Council was elected as the first line of defense
for the citizens. He criticized Council for passing development legislation allowing access to data tools,
such as Al, for certain organizations without clear understanding or oversight. He accused Council of
witnessing favoritism toward certain organizations that are repeatedly given influence, often without
documentation outlining their purpose, plan, or promise. He stressed that no organization should be
more important than the community and urged Council to ask questions, demand documents, and
ensure fairness and accountability precede familiarity and convenience.

Sherry Washington (NAACP York County President, resident) concurred with Mr. Goodin, stating the
issue is about civil rights and noting that a Civil Rights Impact Assessment (CIR) document was sent to
Council. She asked Otto Monroy to clarify the ambiguity regarding the police abiding by policies but
having access to information. She insisted that language must be included requiring YorkSafeNet to
abide by Right-to-Know requests if a resident's information is shared, as failure to do so could lead to
civil rights violations and lawsuits. She asked where any money saved by the system would be put,
proposing funding youth jobs or creating a program to complement the GVI program. She suggested
York City is more like Baltimore and advocated expanding the vision, perhaps looking at Mayor Scott's
public blueprints.

Margie Orr (resident) asked Council to put themselves in her shoes, noting she lost her brother to gun
violence, and his murder remains unsolved. She is a proponent of cameras, feeling safe in her living
facility where cameras are present. She noted conditions are worse now than when her brother was
killed. She stated that Lancaster has decreased their crimes, and she doesn't understand the
opposition.

Manuel Gomez (resident) hoped that Council members who voted "no," particularly Councilwoman
Johnescu, would acknowledge the changes made. He confirmed that the "spying clause" (rationale for
viewing private residences) is gone, and Artificial Intelligence/facial recognition is now addressed. He
noted that data retention expanded from 7 days to 30 days, though he preferred the shorter period.
He affirmed the removal of Al enabling predictive analysis. He requested a Memorandum of
Understanding establishing a structure for law enforcement data requests, one that favors the local
agency over federal or state entities due to differing data handling practices. He specifically requested



language addressing immigration enforcement to ensure the network is not used for civil immigration
matters. He thanked LogosWorks for their responsiveness, noting that such collaborative work is
commendable as it usually only occurs after someone gets into trouble (leading to consent decrees or
settlements). He emphasized the need for a mechanism to challenge errors and access personal
information held within the network and agreed with Councilwoman Bupp's points regarding a
timeline and roadmap. He felt the pause on this legislation was well worth it.

Matthew Dargano (resident) opposed the resolution due to civil rights concerns and the lack of
evidence that security cameras achieve public safety goals, such as violent crime deterrence. He cited a
2008 UC Berkeley study on San Francisco's community security camera program which showed
deterrence in property crime but limited effect on violent crime, drug crime, or vandalism. He
referenced Department of Justice guidance stating CCTV works best in small, defined sites (like Penn
Park) rather than large areas, and is more effective against property crime. He stated he sees no
empirical data supporting the network's effectiveness in deterring violent crime, suggesting resources
should be spent on alternative prevention methods.

Captain Andy Baez (York City Police Dept.) stated that the idea that cameras do not assist crime is
untrue. He noted the near 90% clearance rate for the 22 homicides in 2022 was achieved because of
community cameras, Ring doorbells, cell phones, and vehicle technology. He confirmed that citywide
cameras will not make his job easier, as police protocols for obtaining footage will remain the same. He
described cameras as "priceless" for giving families closure when solving homicides or other crimes.
He respects civil rights protection but believes the benefits of cameras outweigh the negatives. He
noted that moving Nightwatch cameras requires taking an officer off the street and risks incurring
damage costs, suggesting stationary cameras are preferred because they are easily accessible. He
stated that Nightwatch cameras were installed because the department listened to the community. He
stated that the camera system is good and would be beneficial to the city.

Lester Abbott (resident) supports the camera systems. He agreed that while crime prevention is
debatable, the footage assists police in solving crimes, especially when witnesses are afraid to come
forward, and makes prosecution easier by providing evidence. He supported the citizen committee
and the proposal to start with 55 cameras, requesting some be placed on the east side. He urged
Council to support moving to the next step and provide police with the tools to do their job.

Mike Conner (resident) noted that despite the 90% clearance rate in 2022, two murderers remain on
the street, and cameras might have helped. He stated that he has never met a rich or poor criminal.
He's only met criminals.

Gwen Jones (resident) spoke about the confusion between crime reduction and convictions, noting
York County is a top county for residents on probation/parole for nonviolent crimes. She argued that
focusing on cameras rather than poverty, discrimination, and racism may perpetuate those issues. She
found the lack of public presence by York College and Better York suspicious, given their purported
involvement. She stated that keeping people in poverty and offering "Christmas turkeys" is not doing
favors.

DECISION: A motion was made by Johnescu, seconded by Buckingham, to place this item on
the11/5/25 legislative agenda. The motion passed by the following vote: Yeas - Bupp, Johnescu,
Buckingham - 3.

Resolution authorizing forgiveness of year 2023 taxes for Iglesia Arca de SalvaciOn Pentecostal 2, Inc.
(View)

Submitted by: Tax Forgiveness Review Committee

» | egislative Agenda: November 5, 2025

Councilwoman Johnescu noted that Article 190 was updated over the past year to set up a transparent,
consistent, and uniform policy for tax forgiveness requests, and this was the first application under the
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new guidelines. She explained that the process is similar to HARB, where the Review Committee makes
a decision/recommendation which is then sent to Council for a vote. She suggested that, since the
Review Committee already made its recommendations, this item should automatically be submitted to
the legislative session for consideration, bypassing the committee process.

DECISION: A motion was made by Johnescu, seconded Bupp, to place this item on the 11/5/25
legislative agenda. The motion passed by the following vote: Yeas - Bupp, Johnescu, Buckingham - 3.

POLICE (Washington, Chair; Buckingham, Dennis)

6. Resolution authorizing an agreement with the York County SPCA (View)
Submitted by: K. Robertson, Business Administrator for Police
» | egislative Agenda: November 5, 2025

Administrator Robertson stated that the contract amount meets the threshold for Council approval.
SPCA representatives attended a previous Council meeting to discuss the agreement. The City
requires their services to manage the animal population and ensure resident safety, noting the
increased fees requested.

Vice President Buckingham noted that Council members met individually with the SPCA. Last year
alone, the SPCA took in 757 animals from the city.

Councilwoman Johnescu confirmed this funding is already allocated in the proposed police budget.

Councilwoman Bupp stated that the SPCA is a countywide agency covering 67 jurisdictions with a
small $5 million budget relative to the work needed. She noted that while the director previously said
they take all animals, they cannot take all of them due to capacity issues, especially with feral
cats/colonies. She informed the public that if they trap a feral cat, they can take it to the SPCA for spay
or neuter and a rabies shot for $25. Residents can also rent traps from the SPCA. She encouraged the
spaying and neutering of feral cats.

DECISION: A motion was made by Bupp, seconded by Johnescu, to place this item on the 11/5/25
legislative agenda. The motion passed by the following vote: Yeas - Bupp, Johnescu, Buckingham - 3.

7. Resolution authorizing an agreement with All City Management Services for crossing guards (View)
Submitted by: K. Robertson, Business Administrator for Police
» | egislative Agenda: November 5, 2025

Administrator Robertson explained that the RFP process was revisited due to prior concerns. The
attached scoring sheet shows All City Management Services (ACMS) scored the highest. The one
eligible local vendor received the 15 points under the Smallwood Act but still did not score highest
(highest possible score for others was 85 points). She said the Administration recommends renewing
the agreement with ACMS.

Solicitor Brett Flower advised the committee on the process but confirmed she did not participate in
the scoring. The scoring was reviewed by five individuals: Dan Hevner (Assistant Business
Administrator), Daneen Collier (Senior Accountant), Sapphire Linares (Environmental Specialist from
Public Works), Jace Snyder (Staff Accountant involved in procurement), and Captain Dan Lentz (Police
Department).

Councilwoman Bupp questioned if Article 136 mandated an Economic Development representative
on the committee. Administrator Robertson clarified that Econ Dev staff is involved in determining
eligibility for local status, but not in the actual RFP review process.
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Councilwoman Johnescu stated that a committee member noted the RFP looked better on paper. She
believed ACMS's performance does not match their proposal. She noted a history of terrible
attendance problems and lacked metrics on whether a large raise had improved turnover or
attendance. She criticized training, stating guards still stop traffic despite being told yearly to ask
children to wait. She requested reports and oversight for this child safety contract last year but had not
seen improvement. She cited anecdotal reports of missing guards and traffic stopping, noting ACMS
was not the lowest RFP. She stated that relying on a number people can call for safety issues is sloppy.

Gwen Jones (resident) shared an experience on Roosevelt Avenue where a crossing guard jumped
into the street while she had the green light, forcing her to brake hard, almost causing a rear-end
collision. She reported calling the someone and being told the guard had the right-of-way, but she
argued the guard was teaching children to cross on a red light.

Ryan Supler (York City School Board member/resident) asked if anyone from the school district
administration was part of the committees. He asked what happens if Council approves the contract
and the School District rejects it. Vice President Buckingham clarified that the ordinance charges the
City with this responsibility, so the contract does not go back to the School District. Mr. Supler added
that when guards fail to show up, school staff members fill in, taking them away from their buildings.

DECISION: A motion was made by Buckingham, seconded by Johnescu, to place this item on the
11/5/25 legislative agenda. The motion passed by the following vote: Yeas - Bupp, Johnescu,
Buckingham - 3.

RULES & ADMINISTRATIVE CODE (Bupp, Chair; Washington, Dennis)

8. Billamending Part 13, Planning & Zoning Code relating to Vape & Smoke Shops (View)
Submitted by: Solicitor's Office
» Legislative Agenda: November 5, 2025

Councilwoman Johnescu noted that the companion licensing piece (item #9) is required for this bill to
be effective and is also presented tonight.

Solicitor Flower stated this is the amendment to the zoning ordinance, previously seen months ago.
The only change made was pulling tobacco out of the definition of retail to clarify that it does not apply
to cigar shops.

Councilwoman Johnescu noted the bill was presented to the Planning Commission without Council
being informed, and for the first time in a year and three quarters of her attendance, the Planning
Commission said "no" to legislation. Planning Commission concerns included: the ordinance should
be more data-driven (though anecdotal evidence of harm is compelling); dislike of the 500 ft limit, its
broad scope, and potential impact on corner stores/Turkey Hill type shops; favor taking items off self-
serve and removing them from windows. Enforcement, previously missing in the zoning ordinance, was
added to the licensing ordinance.

She went on to say the 500 ft distance remains the same in the zoning ordinance, which controls where
new shops go. Solicitor Flower clarified that the 500 ft limit cannot be enforced on existing shops
through the licensing ordinance. The licensing ordinance does include a New York-inspired limitation
on where advertisements can be placed.

Councilwoman Johnescu asked if the zoning provision for "no self-served tobacco" (Subsection B,
General Provisions, #5) should include "all other products,” mirroring the licensing companion.
Solicitor Flower agreed. Councilwoman Johnescu suggested adding a requirement for clear
windows/removal of display paraphernalia to the zoning ordinance, as preferred by the Planning
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10.

Commission. She also suggested clarifying who owns the yearly inspection process in the licensing
ordinance and ensuring the business pays an inspection fee. Solicitor Flower noted the application fee
covers this submission, which she said she could discuss further with Councilwoman Johnescu.

Michael Walker (resident) said he agrees with Councilwoman Johnescu. He asked what has the solicitor
listed as a litigation list analysis because we are going to get sued because there are constitutional
issues. There has already been precedence set with the zoning issue as to the 500 ft distance. He said
there are 1*and 4" amendment issues. The fiduciary responsibly is on Council.

Michael Walker (resident) agreed with Councilwoman Johnescu and asked what litigation risk analysis
the Solicitor provided. He stated the City will be sued due to significant constitutional issues, citing
legal precedent where the 500 ft distance was struck down (Lori Lard tobacco versus Riley, 2001). He
cited First and Fourth Amendment concerns and stressed Council's fiduciary responsibility.

Manuel Gomez (resident) agreed with Johnescu and Walker that challenges are likely due to the
money involved. He expressed opposition to proximity bans. He raised concerns about the vague
requirements in licensing that require shops to have a camera, grant the City access, and retain data for
30 days, suggesting this will be problematic and needs review.

DECISION: A motion was made Bupp to keep this item in committee, which was seconded by
Johnescu. Councilwoman Johnescu emphasized that it's more important to do this properly, noting
that several issues still need to be resolved. The motion passed by the following vote: Yeas - Bupp,
Johnescu, Buckingham - 3.

Establishing Article 324 “Licensing of Vape & Smoke Shops” of the Codified Ordinances (View)
Submitted by: Solicitor's Office
» | egislative Agenda: November 5, 2025

Since this is the companion piece to item #8, a motion was made by Bupp, seconded by Johnescu, to
keep this item in committee. The motion passed by the following vote: Yeas - Bupp, Johnescu,
Buckingham - 3.

Vice President Buckingham stated that while there is legislation on the table, no new shops can open.
Councilwoman Johnescu confirmed she alerted DCED of the moratorium when the bill was tabled
earlier.

Amending the Rules and Procedures of Council (View)
Submitted by: Council (T. Johnescu) & D. Thompson, City Clerk
» | eqgislative Agenda: T/B/D

Councilwoman Johnescu thanked City Clerk Dianna L. Thompson for the organizational chart detailing
the changes. She stated that she read every word of the Council rules upon being seated and realized
practices were not aligning with the rules. This update aligns procedures and enshrines better
practices that had developed over time. Noted changes included: committee decisions will now
involve the entire body, preventing two members of a three-member committee from burying
beneficial items; committee reports will be given on an as-needed basis, reported orally but handed to
the Clerk in writing; and a Council member will serve as liaison to every commission, board, and
authority (following the updated legislation). Clerk Thompson noted the overarching goal was to
spread authority across the entire body. A significant change, allowed by state law, limits public
comment on legislative items to City residents or taxpayers only.

Councilwoman Bupp discussed the summer recess rule, which limits meetings to one per month
during June, July, and August. She felt that important city business is missed during the three months
off and that the summer recess should be eliminated.
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Councilwoman Johnescu noted that the summer recess serves an essential purpose because the City
has only one City Clerk with no substitute, providing necessary relief. She also noted that before the
summer break, the Administration had the responsibility to get the school crossing guard contract to
Council in a timely manner, starting in February but they didn't.

Vice President Buckingham agreed, noting that the Clerk needs a break, and Council members are on
call 24/7/365. Special and emergency meetings can be held if necessary with three members present.

City Clerk Thompson confirmed that state law only requires Council to meet once per month, and
Council currently meets three times (two legislative, one committee).

Manuel Gomez (resident) opposed the proposed limitation of public comment to "local stakeholders,"
noting that this is the most accessible Council he has seen in 22 years. He noted he is often the only
person present who is not paid to be here. He argued that limiting dialogue excludes groups (like Gun
Owners of America or Cease Fire) and urged Council to extend the privilege of comment to all.

Ryan Supler (resident) proposed eliminating the 30-minute public comment cap, suggesting a 5-
minute time limit per person instead, to allow a larger window if the second period of public comment
is eliminated. He questioned the subjectivity of defining a "personal attack," suggesting it should focus
on disruption of business order. He inquired about the necessity of voting to accept an abstention, but
Solicitor Flower clarified that the reason for the abstention must be stated on the record and accepted
by a majority of Council vote, as required by Third Class City Codes. Mr. Supler requested clarification
on: ensuring at least 24 hours' notice for special/emergency meetings; rules for electronic participation
and accessibility for persons with disabilities; maintaining meeting recordings and access to
documents; and whether posting the agenda mandates posting the supplemental documents. He
suggested maintaining the original rule allowing the presiding officer to manage the agenda flow,
rather than requiring a consensus of Council. He also recommended formalizing training, orientation,
and a code of ethics or conflicts of interest reporting mechanism.

Treasurer Joe Jefcoat supported the City Clerk’s summer break but suggested that existing policies
should make the summer easier, noting it is the busiest time for the City (construction, parks, summer
youth programs, and budget changes starting July 1). He questioned why grants approved by
departments must come before Council, suggesting they should be addressed before the grant is
written. He also complained about the microphone sound quality.

DECISION: A motion was made by Bupp, seconded by Johnescu, to place this item on the 1/5/26
legislative agenda. The motion passed by the following vote: Yeas - Bupp, Johnescu, Buckingham - 3.

ll. Council Comment

Vice President Buckingham addressed previous public comments about helping youth by reviewing recent
ARPA expenditures. These investments included: collaboration with YCA on YoCo Fiber for free citywide
Wi-Fi; funding for the Park Master Plan (Kiwanis, Noonan, Farquhar, and Bantz Parks, with youth input on
bathrooms and lighting); summer and youth programs with City Police; "More Graduations/Less Funerals"
scholarships for youth at HACC; the Police Pocket Park; Crispus Attucks job training (including a summer
program); the Penn Park camera system (enhancing youth safety); the lead hazard reduction program
(protecting children and pets); and training through APJ Foundation and York Tech Centro. She affirmed
that the needs of youth and community investment remain in the forefront.

Councilwoman Johnescu noted additional support for GVI (Group Violence Initiative) and investments in
preventive, proactive programs, including scholarships.



V.

Councilwoman Bupp requested the September 30th ARPA quarterly reports that the Administration
submits to the Treasury, as the city website dashboard is currently not working. She noted there is still a
year, and a quarter, left to spend the ARPA funds. Vice President Buckingham stated that the reports are
being worked on by the ARPA consultant (Accenture) and confirmed that Accenture has a policy against
publicly posting the quarterly reports.

Councilwoman Bupp then inquired about the 2019 audit of financial statements, stating it needs to be
updated on the state DCED website. She noted that the 2020 financials are currently being completed, and
the audit is ongoing. She requested a plan from the current administration for the 2021, 2022, 2023, and
2024 financial statements and audits before the current administration ends.

Councilwoman Bupp also sought information regarding pension payments, asking if the administration was
making them on time or early, based on advice that early payments are better when interest rates are

higher.

Lastly, Councilwoman Bupp requested a report or reconciliation of the remaining balance in the sewer
fund dollars from the wastewater treatment plant sale.

Administration Comment: None

V. Next Committee Meeting will be held in January 2026. Date to be determined.

VI.

Adjournment: There being no further business, the October 29, 2025 committee meeting adjourned at
8:00 p.m.
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