Redevelopment Authority of the City of York
101 South George Street City Council Chambers

February 18, 2026 — 4:00 PM

About the RDA: The Redevelopment Authority of the City of York (RDA) is tasked with eliminating blighted properties in the City of
York. The purpose of the RDA is to reposition properties for redevelopment so that they comply with building codes and are no longer
a blighting influence in their neighborhoods, become economic assets which contribute to the tax base of the City of York, and advance
the plan for the appropriate development and use of each neighborhood involved.
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Call to Order / Welcome

Future Meetings The Redevelopment Authority will continue to meet on the Third Wednesday of each
month at 4pm in Council Chambers at 101 S George Street throughout 2025. Agendas will be posted at
www.YorkCity.org/RDA

Announcement of Executive Session(s)

a. February 11% to discuss real estate purchases and personnel
b. January 14" to discuss potential real estate purchases
c. December 10" to discuss potential real estate purchases

Public Comment

Approval of Meeting Minutes
a. December 17 meeting minutes

Financial Report
a. General Fund Balance (all accounts):  $748,733.82
b. CDBG Balances:

i. Stabilization:  $41,243.51

ii. Demolition: $100,000

Presentations
a. None

Discussion / Action Items
a. Action: Recommendation for consolidation of bank accounts
b. Action: Market Manager Position

c. Action: Security Personnel

Announcements
a. Project Committee Meeting - March 11

Staff Report
Chairman’s Report

Adjournment



