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1. Call to order.
Roll call (Johnson, Velez-excused, Burgos, Davis-absent, Wolfe, Gaines,
Moore)

3. Minutes of the previous meeting

Mr. Wolfe made a motion to accept the minutes, Ms. Gaines 2. Unanimous

4. Committee reports
1.1. Zoning Hearing Board-emailed

Unfinished business

New business

Reappoint Corey Wolfe to VPRC term to expire 1/1/29.

Mr. Johnson made a motion to reappoint Mr. Wolfe, Ms. Gaines 2. Unanimous.
Appointment

Appointment of Corey Wolfe, Property Review Work Representative

Term: January 1, 2026 — January 1, 2029
A motion was made to approve the appointment.

8.1.1
4-2026-Z-V | 425 Pacific Ave. — Will return for home occupation
¢ Recommendation to [approve/deny] a variance for Apartment Combined with a
Commercial Use found in section 1304.01-1.03.001 for the property 425 Pacific
Ave. in the RS2 zoning district.

Mr. Wolfe made a motion to approve, Mr. Moore 2. Unanimous Motion
resended
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e Recommendation to [approve/deny] a variance for Counseling Office found in
section 1304.01-4.03.002 for the property 425 Pacific Ave. in the RS2 zoning
district.

Applicant: Jacqueline George

Zoning: R2 — Single Family Residential / Conservation District

Request: Variance to allow apartment combined with commercial use (professional
office)

Staff Report:
Staff presented the application as a request to convert a single-family dwelling into an
apartment combined with commercial use, including a variance for professional office use
on the first floor.
Staff recommended approval based on variance provisions.
Applicant Testimony:
Ms. George stated the intent was to operate a counseling office on the first floor while
residing in the home. No structural changes were proposed, and no separate apartment
units were planned. Parking spaces were previously allocated through subdivision with
the adjacent church property.
Commission discussion clarified that:

e The property would remain a single-family dwelling.

o The proposal is more accurately qualified as a home occupation, not

apartment/commercial conversion.

e The application had been advertised incorrectly.

Action:

The Commission determined the application must be refiled as a home occupation.

A motion was made to table the case and instruct the applicant to resubmit under the
correct classification.

Outcome: Case continued. Applicant directed to work with staff and return with a
properly advertised home occupation application.
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5-2026-Z-V | 318 E. Poplar St.

Recommend to [approve/deny] a variance to the definition of multi-family
conversion from a different use, as defined in section 1304.01-1.02.002a, for the
property 318 E. Poplar St. in the UN2 zoning district.

Ms. Burgos made a motion to approve, Mr. Moore 2. Mr. Wolfe nay and Ms.
Gaines.

Recommendation to [approve/deny] of a dimensional variance for multi-family
(conversion from a different use) found in section 1304.01-1.02.002, to include
conversion of a single-family home into 3 units for the property 318 E. Poplar St.
in the UN2 zoning district.

Ms. Burgos made a motion to approve, Mr. Moore 2. Mr. Wolfe nay.

Recommend to [approve/deny] of a variance to the required off-street parking
spaces found in section 1304.01-1.02.002, for the property 318 E. Poplar St. in
the UN2 zoning district.

Ms. Burgos made a motion to approve, Ms. Gaines 2. Mr. Wolfe nay.

Recommend to [approve/deny] of a special exception to allow multi-family use,
as defined in section 1304.01-1.02.002, for the property 318 E. Poplar St. in the
UN2 zoning district.

Ms. Burgos made a motion to approve, Mr. Moore 2"9. Mr. Wolfe nay.

Applicant: Wilson & Ingrid Garcia

Owner: Central Housing LLC

Zoning: UN2 — Urban Residential Neighborhood

Request: Conversion of former mixed-use/church building into multifamily residential
(three units)

Staff Report:

Staff presented the following:

Definition variance — Recommended denial
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e Dimensional variance — Recommended denial
e Parking variance — Recommended denial
e Special exception for multifamily conversion — Recommended approval
contingent upon variances
Applicant Testimony:
Mr. Garcia stated:
e The building previously contained a church on the first floor, offices on the
second, and an apartment on the third.
e The proposal would convert the building to three residential units’ total.

o All utilities are already separated.

Commissioners discussed prior use, neighborhood impacts, and loss of potential
community/commercial space.

Outcome:

All requested variances and special exceptions were approved, permitting conversion of
the property to a three-unit multifamily dwelling.

3-2026-Z-SE-V| 750 E. Philadelphia St.
WITHDRAWN 1-27-2026
6. Adjournment

There being no further business, the meeting was adjourned.
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